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Professional Certificate in Neurodiversity in Coaching and Mentoring

Neurodiversity and Strengths-based Coaching

ADHD

Concept: Attention-Deficit/Hyperactivity Disorder

Related terms: neurodiversity, executive function, impulsivity, hyperfocus

Explanation: A neurodevelopmental condition characterized by persistent patterns of inattention,
hyperactivity, and impulsivity that interfere with daily functioning. In a coaching context, ADHD often
manifests as difficulty sustaining focus on goals, disorganization, and a tendency to over-commit. Practical
application: Coaches use structured agendas, short check-ins, and visual tracking tools (e.G., Kanban boards)
to help clients maintain momentum. Challenges: Risk of over-pathologising; coaches must balance
accommodations with fostering client agency and avoid reliance on “quick-fix" strategies that bypass
deeper skill development.

Autism Spectrum Disorder

Concept: A range of neurodevelopmental conditions marked by differences in social communication,
sensory processing, and repetitive behaviors. Related terms: neurodiversity, theory of mind, sensory
integration, social reciprocity

Explanation: Autism is not a single disorder but a spectrum of traits that vary widely among individuals.
Strengths may include pattern recognition, logical reasoning, and intense focus on areas of interest.
Practical application: Coaches employ clear, concrete language, visual schedules, and allow for self-directed
pacing. Role-play scenarios can be adapted to respect sensory needs (e.G., Low-noise environments).
Challenges: Misinterpretation of social cues, potential stigma, and the need to tailor interventions without
assuming homogeneity across autistic clients.

Applied Positive Psychology

Concept: The scientific study of strengths, virtues, and factors that contribute to thriving. Related terms:
Strengths-based coaching, flourishing, PERMA model, character strengths

Explanation: This discipline informs coaching by emphasizing what works well rather than fixing deficits. The
PERMA framework (Positive emotion, Engagement, Relationships, Meaning, Accomplishment) guides goal
setting. Practical application: Coaches conduct strengths assessments (e.G., VIA Survey) and co-create action
plans that align client goals with identified strengths. Challenges: Over-reliance on positivity can overlook
legitimate struggles; coaches must integrate resilience-building with optimism.

Brain Plasticity

Concept: The brain’s ability to reorganize neural pathways based on experience. Related terms:
Neuroplasticity, learning curve, adaptive strategies, skill acquisition

Explanation: Plasticity underpins the premise that neurodivergent individuals can develop new
competencies through targeted practice. Practical application: Incremental skill-building exercises, spaced
repetition, and multimodal learning (visual, auditory, kinesthetic) leverage plasticity for lasting change.
Challenges: Expectation that change is rapid; coaches must set realistic timelines and respect individual
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neurobiological limits.

Co-Active Coaching

Concept: A model that views the client as naturally creative, resourceful, and whole. Related terms:
Partnership, client-centered, empowerment, listening presence

Explanation: Co-active coaching blends "being” (presence) with “doing” (action) to cultivate client
self-leadership. It aligns well with neurodiverse strengths such as authenticity and self-advocacy. Practical
application: Coaches ask powerful, open-ended questions, employ “agenda-setting” agreements, and
celebrate client-defined milestones. Challenges: Requires coaches to suspend judgment and avoid imposing
normative timelines that may not suit neurodivergent processing speeds.

Dyslexia

Concept: A specific learning difference affecting reading, spelling, and decoding. Related terms:
Phonological processing, visual-spatial strengths, literacy interventions, neurodiversity

Explanation: Dyslexic individuals often excel in big-picture thinking, problem solving, and creative domains.
Practical application: Coaches provide audio-based resources, mind-mapping tools, and encourage use of
text-to-speech technology for reflective journaling. Challenges: Stigma around “poor reading” can lower
confidence; coaches must reinforce strengths while supporting literacy strategies.

Dyscalculia

Concept: A difficulty with number concepts, calculations, and mathematical reasoning. Related terms:
Numeracy, quantitative reasoning, visual-spatial reasoning, neurodiversity

Explanation: Clients may possess strong verbal or artistic abilities while struggling with abstract numerical
tasks. Practical application: Use concrete manipulatives, visual charts, and real-world scenarios (budgeting,
scheduling) to translate numbers into meaningful contexts. Challenges: Anxiety around numbers can
impede goal-setting; coaches must create a safe space for incremental numeric exposure.

Executive Function

Concept: Higher-order cognitive processes that regulate planning, inhibition, working memory, and mental
flexibility. Related terms: Self-regulation, task initiation, cognitive load, neurodiversity

Explanation: Weak executive function is common across many neurodivergent profiles and impacts goal
pursuit. Practical application: Break tasks into micro-steps, employ timers (Pomodoro technique), and use
external reminders (calendars, apps). Challenges: Over-structuring can limit autonomy; coaches must
balance scaffolding with fostering independent executive skills.

Flow State

Concept: A psychological condition of deep immersion where skill level matches challenge, leading to
optimal performance. Related terms: Hyperfocus, engagement, challenge-skill balance, strengths-based
coaching

Explanation: Neurodivergent clients often experience flow in areas of intense interest, which can be
harnessed for broader development. Practical application: Identify “signature strengths” and design tasks
that stretch but do not overwhelm, allowing natural flow to emerge. Challenges: Transitioning from flow in a
niche area to broader contexts may require deliberate skill transfer strategies.
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Growth Mindset

Concept: The belief that abilities can be developed through effort, strategy, and feedback. Related terms:
Fixed mindset, resilience, learning orientation, neuroplasticity

Explanation: Promotes a culture of continuous improvement, counteracting deficit-focused narratives.
Practical application: Coaches frame setbacks as data points, encourage reflective debriefs, and celebrate
process milestones. Challenges: May clash with neurodivergent individuals who have experienced repeated
systemic failure; sensitivity to prior trauma is essential.

Inclusivity Design

Concept: Creating environments, tools, and processes that accommodate diverse neurocognitive profiles.
Related terms: Universal design for learning (UDL), accessibility, adaptive technology, neurodiversity
Explanation: Inclusive design removes barriers and enhances participation for all learners. Practical
application: Provide multiple representation formats (text, audio, visual), allow flexible timing, and embed
assistive tech (screen readers, captioning). Challenges: Resource constraints and resistance to change can
limit implementation; coaches may need to advocate for systemic adjustments.

Individual Development Plan (IDP)

Concept: A personalized roadmap outlining goals, strengths, development areas, and action steps. Related
terms: Goal-setting, competency framework, coaching contract, strengths inventory

Explanation: An IDP aligns client aspirations with measurable outcomes, grounded in their unique
neurodivergent profile. Practical application: Co-create the IDP using a strengths assessment, break goals
into SMART objectives, and schedule regular review checkpoints. Challenges: Over-ambitious goals can
overwhelm clients with limited executive function; iterative refinement is key.

Integrative Coaching Model

Concept: A framework that blends multiple coaching methodologies to address the whole person. Related
terms: Holistic, multimodal, systems thinking, neurodiversity

Explanation: Integrates strengths-based, solution-focused, and trauma-informed approaches to meet varied
neurocognitive needs. Practical application: Use strengths identification, solution-focused questioning, and
safety-building techniques within a single session flow. Challenges: Requires coach competence across
several modalities; risk of dilution if not skillfully synthesized.

Neurodiversity Paradigm

Concept: A sociocultural perspective that views neurological differences as natural variations of human
cognition. Related terms: Medical model, social model, neurotypical, neuroinclusion

Explanation: Shifts focus from “deficits” to “differences,” encouraging environments that value diverse ways
of thinking. Practical application: Coaches challenge deficit language, advocate for accommodations, and
highlight client strengths in organizational settings. Challenges: Misinterpretation as “all differences are
strengths” can ignore genuine struggles; balanced perspective is essential.

Neuroplasticity
Concept: The brain’s capacity to form new neural connections throughout life. Related terms: Brain
plasticity, learning adaptability, skill acquisition, strengths-based coaching
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Explanation: Supports the premise that with intentional practice, neurodivergent individuals can enhance
executive skills and coping strategies. Practical application: Design repeated, low-stress practice loops (e.G.,
Weekly reflection, habit stacking) to reinforce new neural pathways. Challenges: Expectation of rapid
change; coaches must set realistic expectations and celebrate incremental gains.

Neurotype

Concept: An individual's unique configuration of neurological traits (e.G., ADHD, autism, dyslexia). Related
terms: Neurodivergent, neurotypical, cognitive profile, strengths inventory

Explanation: Recognizing neurotype helps tailor coaching interventions to align with natural processing
styles. Practical application: Conduct a neurotype assessment (self-report, diagnostic documentation) and
adapt communication (visual vs. Verbal) accordingly. Challenges: Over-generalizing based on neurotype can
ignore intra-individual variability; personalized approaches remain paramount.

Positive Psychology Interventions (PPIs)

Concept: Structured activities designed to cultivate well-being and strengths. Related terms: Gratitude
exercises, savoring, strengths-based coaching, flourishing

Explanation: PPIs such as “three good things” or “strengths spotting” reinforce positive neural pathways.
Practical application: Assign weekly gratitude journaling, ask clients to identify how a strength helped solve
a recent challenge. Challenges: May feel artificial for clients experiencing chronic stress; coaches should
co-design PPIs that feel authentic.

Resilience Building

Concept: Developing the capacity to bounce back from adversity. Related terms: Coping strategies, stress
inoculation, growth mindset, neurodiversity

Explanation: Neurodivergent individuals often face systemic barriers; targeted resilience practices can
mitigate burnout. Practical application: Teach “stress-reframe” techniques, create safe-space debrief rituals
after setbacks, and map support networks. Challenges: Risk of blaming the individual for systemic failures;
coaching must maintain a systemic lens.

Self-Advocacy

Concept: The ability to articulate one’s needs, preferences, and rights. Related terms: Empowerment,
disclosure, accommodation request, neurodiversity

Explanation: Essential for neurodivergent clients to navigate workplaces, education, and health systems.
Practical application: Role-play disclosure conversations, develop a concise “needs statement,” and rehearse
negotiation tactics. Challenges: Fear of stigma may inhibit disclosure; coaches must respect client readiness
and confidentiality.

Solution-Focused Brief Coaching (SFBC)

Concept: A goal-oriented approach that emphasizes desired outcomes rather than problem analysis.
Related terms: Miracle question, scaling, strengths-based, rapid progress

Explanation: Particularly effective for neurodivergent clients who may feel stuck in deficit narratives. Practical
application: Use scaling questions (“On a scale of 1-10, where are you now?") And identify incremental steps
toward the “miracle” scenario. Challenges: May overlook underlying trauma or systemic barriers; integrate
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with trauma-informed practices when needed.

Strengths Inventory

Concept: A systematic identification of an individual's dominant talents and abilities. Related terms: VIA
Survey, CliftonStrengths, talent mapping, neurodiversity

Explanation: Provides a foundation for strengths-based coaching, aligning development plans with natural
propensities. Practical application: Administer a validated strengths assessment, debrief results, and
co-create action items that leverage top strengths. Challenges: Over-reliance on inventory scores without
contextual nuance can misguide coaching; combine with lived-experience insights.

Strengths-Based Coaching

Concept: A coaching philosophy that builds on what clients do well rather than fixing what they lack.
Related terms: Positive psychology, empowerment, neurodiversity, talent development

Explanation: Aligns with the neurodiversity paradigm by honoring diverse cognitive styles as assets. Practical
application: Identify signature strengths, set goals that utilize those strengths, and celebrate micro-wins that
reinforce self-efficacy. Challenges: May be perceived as “soft” in performance-driven cultures; coaches must
articulate business value (e.G., Increased innovation).

Systemic Thinking

Concept: Understanding how individual behavior interacts with broader organizational, cultural, and
ecological systems. Related terms: Ecological model, feedback loops, neuroinclusion, coaching ecosystem
Explanation: Recognizes that neurodivergent challenges often stem from systemic misalignments rather
than personal deficits. Practical application: Map stakeholder relationships, identify policy barriers, and
co-design interventions that modify the system (e.G., Flexible work policies). Challenges: Requires
organizational buy-in; coaches may need to act as change agents beyond one-on-one sessions.

Trauma-Informed Coaching

Concept: An approach that acknowledges the prevalence of trauma and its impact on cognition and
behavior. Related terms: Safety, trust, empowerment, neurodiversity, resilience

Explanation: Many neurodivergent individuals have experienced trauma related to stigma or exclusion;
coaching must create a safe, predictable environment. Practical application: Establish clear session
boundaries, use grounding techniques, and avoid triggering language. Challenges: Requires coach training
in trauma principles; balancing trauma awareness with strengths focus can be delicate.

Universal Design for Learning (UDL)

Concept: An educational framework that provides multiple means of representation, engagement, and
expression. Related terms: Inclusivity design, accessibility, multimodal learning, neurodiversity

Explanation: UDL principles translate to coaching by offering varied ways to receive information (visual,
auditory, kinesthetic) and demonstrate progress. Practical application: Offer session recordings, visual
outlines, and interactive worksheets; let clients choose their preferred mode of reflection. Challenges: Time
and resource constraints may limit full UDL implementation; coaches can prioritize high-impact adaptations.

Visual Thinking
Concept: Processing information through images, diagrams, and spatial relationships. Related terms: Mind
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mapping, graphic facilitation, dyslexia, neurodiversity

Explanation: Many neurodivergent individuals excel in visual cognition, making visual tools powerful for
planning and problem solving. Practical application: Use mind maps to outline goals, create flowcharts for
decision pathways, and employ sticky-note clustering for brainstorming. Challenges: Over-reliance on visual
aids can marginalize verbal strengths; balance with other modalities.

Working Memory

Concept: The ability to hold and manipulate information over short periods. Related terms: Executive
function, cognitive load, attention, neurodiversity

Explanation: Limitations in working memory can impede complex task planning for neurodivergent clients.
Practical application: Externalize information using checklists, digital notes, and rehearsed scripts; chunk
tasks into bite-size units. Challenges: Clients may feel dependent on external supports; coaching should aim
to gradually internalize strategies while respecting individual capacity.

Zoom Fatigue

Concept: Mental exhaustion resulting from prolonged virtual interactions. Related terms: Sensory overload,
digital ergonomics, neurodiversity, remote coaching

Explanation: Neurodivergent individuals may be especially sensitive to visual and auditory stimuli in video
calls. Practical application: Limit session length to 45 minutes, encourage camera-off breaks, and provide
audio-only options when appropriate. Challenges: Organizational expectations for video presence; coaches
may need to negotiate accommodations with stakeholders.
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