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Professional Certificate in Neurodiversity in Coaching and Mentoring

Communication Strategies for Neurodiverse
Individuals

Accommodative Listening — Concept: A deliberate adjustment of listening style to match the sensory and
processing preferences of a neurodiverse individual. Related terms: active listening, sensory modulation,
processing latency. Explanation: Instead of expecting immediate verbal feedback, the coach provides space
for the client to process information internally before responding. Example: A coach asks a question, pauses
for 10-15 seconds, and then invites the client to share thoughts in any format (verbal, written, or visual).
Practical application: Use a timer or visual cue to signal the pause, and offer alternative response modes
such as a whiteboard or digital note. Challenges: The coach may feel uncomfortable with silence; the client
might misinterpret the pause as disengagement. Mitigation: Clearly explain the purpose of the pause at the
start of the session and rehearse the timing together.

Adaptive Feedback — Concept: Tailoring feedback delivery to align with the individual's communication
strengths and challenges. Related terms: positive reinforcement, constructive critique, feedback loop.
Explanation: Feedback is not a one-size-fits-all statement; it is reshaped in tone, medium, and timing to
ensure comprehension and motivation. Example: For a client who processes visual information best,
feedback is presented on a slide with icons indicating “strength” and “growth area.” Practical application:
Develop a feedback checklist that includes preferred modality (audio, visual, tactile), level of detail, and
frequency. Challenges: Determining the optimal modality may require trial and error; over-customization
can become time-intensive. Mitigation: Conduct a brief preferences assessment at the outset and revisit it
quarterly.

Anchor Statements — Concept: Brief, consistent phrases used to ground conversation and signal transition
points. Related terms: transition cue, grounding phrase, conversational marker. Explanation: Neurodiverse
individuals often benefit from predictable structures; anchor statements provide a reliable reference point.
Example: Beginning each session with “Let’s start with what worked well yesterday” signals the start of a
reflective phase. Practical application: Create a set of anchor statements for each session phase (opening,
deep dive, closing) and share them in the session agenda. Challenges: Over-reliance on anchors may limit
natural flow; some clients may find repeated phrases redundant. Mitigation: Rotate anchor wording
periodically while maintaining the underlying structure.

Audio-Visual Synchrony — Concept: Aligning auditory information with visual cues to enhance
comprehension. Related terms: multimodal delivery, dual coding, sensory integration. Explanation:
Presenting spoken words alongside corresponding images, charts, or gestures reduces cognitive load for
many neurodiverse learners. Example: While explaining the concept of "boundary setting,” the coach
simultaneously displays a diagram of a fence and articulates the steps. Practical application: Prepare slide
decks that pair bullet points with icons; use gestures that mirror visual elements. Challenges: Excessive visual
clutter can overwhelm; audio-only learners may feel ignored. Mitigation: Keep visuals simple, use consistent
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color coding, and provide an audio transcript for reference.

Boundary Mapping — Concept: A visual exercise that helps clients identify personal and professional limits.
Related terms: personal boundaries, limit setting, visual mapping. Explanation: Clients plot “safe zones” and
"risk zones” on a grid, clarifying where they feel comfortable communicating or delegating tasks. Example: A
client draws a horizontal axis labeled “energy level” and a vertical axis labeled “task complexity,” then places
tasks accordingly. Practical application: Use large paper or digital whiteboard; revisit the map after each
coaching cycle to note shifts. Challenges: Clients may struggle with abstract representation; cultural
differences may affect interpretation of boundaries. Mitigation: Offer guided prompts and examples, and
allow alternative formats such as storytelling.

Chunking Communication — Concept: Breaking information into small, manageable units. Related terms:
information segmentation, microlearning, stepwise instruction. Explanation: Large blocks of data can cause
overload; chunking delivers content in bite-size pieces with clear separators. Example: Instead of a single
15-minute lecture on “"time management,” the coach provides three 5-minute modules: “Prioritization,”
"scheduling,” and “review.” Practical application: Insert headings, numbered lists, or pause points between
chunks; check for understanding after each segment. Challenges: Over-chunking may fragment the
narrative; some clients prefer holistic views. Mitigation: Align chunk size with the client’s working memory
capacity, which can be assessed via brief cognitive tasks.

Co-Creation of Glossary — Concept: Developing a shared terminology list with the client to ensure mutual
understanding. Related terms: lexicon alignment, terminology mapping, shared language. Explanation:
Neurodiverse individuals may interpret common terms differently; collaboratively defining words prevents
miscommunication. Example: The coach and client agree that “flexibility” means “ability to shift tasks
without anxiety.” Practical application: Maintain a living document (digital note or shared spreadsheet) that
both parties update after each session. Challenges: Time required to build the glossary; risk of
over-formalizing casual conversation. Mitigation: Prioritize high-impact terms and revisit the list only when
new concepts arise.

Contextual Prompting — Concept: Providing situational cues that guide appropriate communication
responses. Related terms: situational cue, prompting strategy, contextual cueing. Explanation: Instead of
generic reminders, prompts are tied to the specific environment or task. Example: Before a group meeting,
the coach gives the client a cue card that says, "When the agenda item is ‘budget,’ remember to ask
clarifying questions.” Practical application: Create cue cards or digital reminders tailored to upcoming
events; rehearse usage in role-play. Challenges: Clients may become dependent on prompts; prompts may
be ignored under stress. Mitigation: Gradually fade prompts as competence grows, and embed prompts in
routine workflows.

Digital Communication Platforms — Concept: Leveraging technology to facilitate asynchronous and
synchronous interaction. Related terms: online tools, collaborative software, virtual workspace. Explanation:
Platforms such as instant messaging, shared documents, and video conferencing can accommodate varied
processing speeds and sensory preferences. Example: A client uses a chat app to draft responses before a
live call, allowing time for reflection. Practical application: Choose platforms with customizable notification
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settings, captioning, and screen-reader compatibility. Challenges: Platform fatigue; accessibility barriers for
certain assistive technologies. Mitigation: Conduct a technology audit with the client, limit the number of
platforms, and provide training on accessibility features.

Empathy Mapping — Concept: Visual representation of a client's emotional landscape to guide supportive
communication. Related terms: emotional insight, affective profiling, sentiment chart. Explanation: The
coach charts what the client says, feels, thinks, and does, revealing gaps between internal states and
outward expression. Example: In a session, the coach notes that the client verbalizes confidence but draws a
storm cloud in the “feelings” quadrant, indicating hidden anxiety. Practical application: Use a four-quadrant
template; discuss findings openly to validate the client’s experience. Challenges: Clients may resist labeling
emotions; cultural norms may influence expression. Mitigation: Offer optional anonymity for each quadrant
and use non-verbal symbols.

Feedback Sandwich — Concept: Structured feedback format that starts and ends with positive statements,
sandwiching constructive critique. Related terms: positive—negative—positive, sandwich method, balanced
feedback. Explanation: For neurodiverse individuals who may be sensitive to criticism, this format cushions
the impact and reinforces strengths. Example: “Your presentation was clear and engaging (positive). One
area to improve is pacing, as some points felt rushed (constructive). Overall, your preparation shone
through (positive).” Practical application: Prepare a feedback template; rehearse each component to ensure
genuine positivity. Challenges: The “sandwich” may feel formulaic; clients may focus only on the middle
critique. Mitigation: Personalize each layer and ensure the positive statements are specific and sincere.

Guided Role-Play — Concept: Simulated scenarios where the coach models and practices communication
techniques with the client. Related terms: scenario rehearsal, experiential learning, practice simulation.
Explanation: Role-play offers a safe environment to experiment with new strategies, receive immediate
feedback, and build confidence. Example: The coach and client act out a networking conversation,
alternating roles as speaker and listener. Practical application: Design role-play scripts that reflect real-world
contexts (e.G., Performance review, client pitch). Use video recording for later debrief. Challenges: Some
clients may feel embarrassed or judged; the artificial setting may limit transferability. Mitigation: Establish a
non-judgmental tone, allow the client to set the scenario, and debrief focusing on strengths.

Inclusive Language — Concept: Choosing words that respect neurodiversity and avoid pathologizing
language. Related terms: person-first vs. Identity-first, respectful terminology, stigma-free diction.
Explanation: Terms like “autistic person” vs. “Person with autism” carry different connotations; selecting
language in collaboration with the client honors identity. Example: A coach asks the client which descriptor
they prefer and consistently uses it in all communications. Practical application: Create a style guide that
lists preferred terms, pronouns, and acronyms; review it regularly. Challenges: Language preferences may
evolve; institutional policies may dictate certain terminology. Mitigation: Keep an open dialogue about
terminology and update documentation promptly.

Interactive Check-Ins — Concept: Brief, real-time assessments of client understanding during a session.
Related terms: pulse check, comprehension probe, micro-assessment. Explanation: Instead of waiting until
the end, the coach inserts quick queries to gauge retention and adjust pacing. Example: After explaining a
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concept, the coach asks, “On a scale of 1-5, how comfortable are you with this idea?” Practical application:
Use visual scales (e.G., Traffic light colors) or digital poll tools for quick responses. Challenges: Frequent
interruptions may disrupt flow; clients may feel pressured to give high ratings. Mitigation: Explain the
purpose of check-ins, keep them brief, and normalize honest feedback.

Joint Goal-Setting — Concept: Collaborative formulation of objectives that align coaching focus with the
client’s neurodiverse strengths. Related terms: SMART goals, co-creation, objective alignment. Explanation:
Goals are crafted using the client’s preferred communication style, ensuring clarity and motivation. Example:
Instead of “improve public speaking,” the goal becomes “deliver a 5-minute presentation using visual aids,
with three rehearsals, by the end of month.” Practical application: Use a goal-setting worksheet that
includes columns for “desired outcome,” “measurement,” “support needed,” and “timeline.” Challenges:
Clients may set overly ambitious targets due to impulsivity; others may set minimal goals due to anxiety.
Mitigation: Apply a balanced approach, reviewing past performance data and adjusting scope iteratively.

"o

Metacognitive Prompts — Concept: Questions that encourage clients to reflect on their own thinking
processes. Related terms: self-awareness cue, reflective inquiry, thinking about thinking. Explanation: By
prompting metacognition, coaches help neurodiverse individuals recognize patterns, biases, and strategies
that affect communication. Example: “What thought helped you stay calm when you felt overwhelmed?”
Practical application: Integrate prompts at the end of each activity; record responses in a reflective journal.
Challenges: Some clients may find introspection uncomfortable; prompts may trigger rumination.
Mitigation: Offer optional response formats (written, audio) and set boundaries for depth of reflection.

Multisensory Instruction — Concept: Delivering content through multiple sensory channels simultaneously.
Related terms: sensory integration, multimodal teaching, cross-modal reinforcement. Explanation:
Combining auditory, visual, and kinesthetic elements supports diverse processing pathways and reinforces
learning. Example: When teaching “active listening,” the coach narrates guidelines, displays a flowchart, and
guides the client through a tactile matching activity. Practical application: Prepare lesson plans that list
sensory elements for each learning objective; assess client preference after each session. Challenges:
Over-stimulating environments can cause sensory overload; resource constraints may limit material variety.
Mitigation: Conduct a sensory profile assessment early and tailor the intensity of stimuli accordingly.

Neurodiversity-Focused Communication Audit — Concept: Systematic review of communication practices to
identify barriers and opportunities. Related terms: process evaluation, accessibility review, communication
gap analysis. Explanation: The audit examines language, media, timing, and feedback loops to ensure they
align with neurodiverse needs. Example: An audit reveals that meeting agendas are sent only minutes
before sessions, causing anxiety for clients who need advance preparation. Practical application: Use a
checklist that covers pre-session materials, visual aids, captioning, and response windows. Challenges:
Audits can be perceived as bureaucratic; data collection may be intrusive. Mitigation: Position the audit as a
collaborative improvement tool and obtain consent for each data point.

Perspective Taking Exercises — Concept: Structured activities that develop empathy and understanding of
others’ communication styles. Related terms: role reversal, empathy training, viewpoint shift. Explanation: By
practicing the perspective of a colleague or stakeholder, neurodiverse clients can anticipate communication

Read online: https://certificates.Isba.org.uk/glossaries/1772299/ London School of Business and Administration - 20 Jun 2026
communication-strategies-for-neurodiverse-individuals



LSBA GLOSSARY

LONDON SCHOOL OF BUSINESS
AND ADMINISTRATION

challenges and adapt strategies. Example: The client writes a brief email from the viewpoint of their
manager, focusing on tone and expectations. Practical application: Incorporate these exercises into
coaching sessions, followed by debrief on insights gained. Challenges: Clients may feel uncomfortable
assuming unfamiliar personas; misinterpretations can occur. Mitigation: Provide clear guidelines and sample
scenarios to scaffold the exercise.

Predictive Cueing — Concept: Offering advance notice of upcoming communication shifts to reduce surprise.
Related terms: pre-emptive signaling, anticipatory guidance, transition warning. Explanation: Neurodiverse
individuals often thrive on predictability; signaling a change in topic or activity prepares them cognitively.
Example: Before moving from “review” to “planning,” the coach says, “In a moment, we'll shift to planning
the next steps.” Practical application: Use agenda timers or visual countdowns; embed cue phrases
consistently. Challenges: Over-cues may lead to dependency; some clients may still experience anxiety
despite warnings. Mitigation: Gradually reduce cue frequency as the client builds tolerance for transitions.

Reflective Summaries — Concept: Concise recaps of discussion points to reinforce understanding. Related
terms: session recap, synthesis statement, closure summary. Explanation: Summaries capture key ideas in
the client’s preferred modality, aiding retention and confirming alignment. Example: After a discussion on
conflict resolution, the coach states, “You identified three steps: Listen, clarify, propose a solution.” Practical
application: Record summaries in a shared document, allowing the client to add or edit. Challenges:
Summaries may oversimplify complex topics; clients might feel their contributions are reduced. Mitigation:
Invite the client to co-create the summary and validate each point.

Scaffolded Communication — Concept: Providing incremental support structures that gradually fade as
competence increases. Related terms: support hierarchy, graduated assistance, fading scaffolds. Explanation:
Initial sessions include prompts, templates, and guided scripts; later sessions remove these aids to promote
independence. Example: Early on, the client uses a pre-written email template; after mastery, they compose
messages without the template. Practical application: Map a scaffold timeline, noting which supports are
removed after each milestone. Challenges: Determining the right pace for fading; risk of premature removal
leading to frustration. Mitigation: Use performance metrics and client self-report to adjust the scaffold
schedule.

Self-Advocacy Toolkit — Concept: A collection of resources enabling clients to communicate needs
effectively. Related terms: empowerment resources, advocacy kit, communication passport. Explanation: The
toolkit includes scripts, visual cue cards, and digital templates that the client can deploy in various contexts.
Example: A “meeting request” card outlines how to ask for agenda clarification without feeling intrusive.
Practical application: Co-design the toolkit, ensuring each item aligns with the client’s preferred
communication style. Challenges: Toolkits can become outdated; clients may rely on them instead of
developing spontaneous skills. Mitigation: Schedule periodic reviews and encourage practice without tools
once confidence grows.

Structured Debrief — Concept: A systematic post-activity discussion that extracts lessons learned. Related
terms: after-action review, reflective debrief, learning extraction. Explanation: The coach guides the client
through a set of questions about what went well, what could improve, and next steps, using a consistent
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format. Example: After a role-play, the coach asks, “What part of the conversation felt natural?” “Which
phrase caused hesitation?” “What will you try next time?” Practical application: Use a debrief template with
columns for "Observation,” “Interpretation,” and “Action.” Challenges: Clients may feel defensive; the
process can become repetitive. Mitigation: Emphasize a growth mindset, rotate question order, and
celebrate incremental successes.

Temporal Flexibility — Concept: Adjusting timing of communication activities to accommodate processing
speed variations. Related terms: time allowance, pacing flexibility, deadline adaptation. Explanation: Some
neurodiverse individuals require longer intervals to formulate responses; offering flexible timing reduces
pressure. Example: In a group brainstorming session, the facilitator allows a 2-minute silent reflection before
anyone speaks. Practical application: Set explicit time buffers in agendas; communicate these buffers to all
participants. Challenges: Extended time may affect overall schedule; other participants may perceive it as
favoritism. Mitigation: Explain the rationale to the whole group and incorporate time buffers as a standard
practice for inclusivity.

Visual Agenda — Concept: A graphic representation of session flow, highlighting topics, activities, and
transition points. Related terms: session roadmap, pictorial schedule, agenda map. Explanation: Visual
agendas reduce uncertainty and help neurodiverse clients track progress. Example: A flowchart with icons
for “check-in,” “skill practice,” “feedback,” and “wrap-up.” Practical application: Share the visual agenda at
the start of each session and update it in real time as topics shift. Challenges: Designing clear visuals may
require graphic skills; some clients may prefer textual lists. Mitigation: Offer both visual and textual versions,
allowing the client to choose their preferred format.

Watch-Dog Signals — Concept: Pre-agreed cues indicating rising stress or cognitive overload. Related terms:
stress indicator, overload flag, distress signal. Explanation: When the client feels overwhelmed, they can use
a discreet signal (e.G., Raising a hand, tapping a colored card) to prompt the coach to pause or adjust.
Example: A client places a red token on the table when they need a break. Practical application: Establish the
signal at the start of the coaching relationship and rehearse its use. Challenges: The signal may be missed in
fast-paced settings; clients may hesitate to use it. Mitigation: Reinforce the acceptability of signals regularly
and integrate them into group norms.

Written Confirmation — Concept: Providing a written summary of verbal agreements or decisions to
reinforce memory. Related terms: documented recap, written record, confirmation note. Explanation:
Neurodiverse individuals often benefit from a tangible reference that consolidates spoken content. Example:
After agreeing on a new communication protocol, the coach sends an email outlining the steps, deadlines,
and responsible parties. Practical application: Use a template that captures date, participants, action items,
and follow-up dates. Challenges: Over-documentation can create clutter; clients may ignore written notes.
Mitigation: Keep confirmations concise, highlight key points, and encourage the client to store them in a
preferred system (e.G., Notebook, digital folder).

Zero-Noise Environment — Concept: Minimizing background distractions to support focused
communication. Related terms: sensory control, distraction reduction, quiet setting. Explanation: Excessive
auditory or visual noise can impede processing for many neurodiverse individuals; a controlled environment
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enhances clarity. Example: Coaching sessions are held in a room with sound-absorbing panels and neutral
lighting. Practical application: Conduct a pre-session audit of the space, turn off unrelated devices, and use
noise-cancelling headphones if needed. Challenges: Physical constraints may limit environmental control;
some clients may prefer low-level background sound. Mitigation: Discuss preferences beforehand and
adapt the setting accordingly, possibly using portable partitions.

Zoom-Friendly Communication — Concept: Adapting strategies for virtual platforms to meet neurodiverse
needs. Related terms: remote facilitation, virtual accommodation, digital etiquette. Explanation: Features
such as screen sharing, chat, and breakout rooms can be leveraged to reduce cognitive load and provide
multiple response avenues. Example: The coach shares slides with bullet points before a discussion, allowing
participants to refer back while speaking. Practical application: Set a consistent video layout, enable
captions, and establish a “raise hand” protocol for turn-taking. Challenges: Technical glitches may cause
anxiety; webcam fatigue can affect attention. Mitigation: Conduct a pre-call tech check, schedule regular
short breaks, and allow optional video off for comfort.

Adaptive Silence — Concept: Intentional use of quiet moments tailored to the client’s processing style.
Related terms: purposeful pause, reflective silence, strategic quiet. Explanation: Silence is not a void but a
functional tool that gives space for internal organization. Example: After posing a complex question, the
coach counts silently to ten, signaling the client that time is allotted for thought. Practical application: Agree
on a visual cue (e.G., A clock icon) that indicates the length of silence. Challenges: Misinterpretation of
silence as disengagement; cultural differences in comfort with silence. Mitigation: Explain the purpose of the
pause and adjust duration based on client feedback.

Behavioral Cue Cards — Concept: Small, portable cards that depict common social or professional cues with
explanations. Related terms: social script, cue reference, prompt card. Explanation: Clients can consult the
cards during interactions to decode non-verbal signals (e.G., Eye contact, tone shifts). Example: A card
showing a raised eyebrow with the note “possible question — seek clarification.” Practical application:
Co-design the cards, using simple icons and short text; keep them in a pocket for easy access. Challenges:
Overreliance may hinder spontaneous interpretation; cards can be stigmatizing if visible to others.
Mitigation: Encourage discreet use and gradually phase out as internal cue recognition improves.

Cross-Cultural Communication Sensitivity — Concept: Recognizing how cultural background intersects with
neurodiversity to affect communication preferences. Related terms: cultural competence, intersectionality,
diversity awareness. Explanation: Norms around eye contact, directness, and hierarchy vary; neurodiverse
individuals may experience compounded challenges when cultural expectations differ from personal
preferences. Example: A client from a high-context culture may find direct feedback overwhelming; the
coach adapts by embedding feedback within broader narrative. Practical application: Conduct a cultural
background questionnaire, discuss communication norms, and co-create a culturally aware plan. Challenges:
Assumptions about cultural homogeneity can lead to missteps; limited time for deep cultural exploration.
Mitigation: Approach each client as an individual, ask open-ended questions, and remain flexible.

Dynamic Visual Aids — Concept: Interactive graphics that change in real time to illustrate concepts. Related
terms: live diagramming, animated illustration, responsive visual. Explanation: Moving visuals capture
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attention and can illustrate processes such as feedback loops more effectively than static images. Example:
Using a digital whiteboard, the coach draws a flowchart that expands as the client adds steps during the
session. Practical application: Employ tools like Miro or Lucidspark; allow the client to manipulate elements
directly. Challenges: Technical learning curve; potential distraction if animations are overly elaborate.
Mitigation: Keep animations purposeful, provide a brief tutorial, and focus on clarity.

Executive Function Support — Concept: Strategies that aid planning, organization, and task initiation for
neurodiverse individuals. Related terms: EF scaffolding, cognitive regulation, task management. Explanation:
Communication often requires executive functions such as sequencing thoughts and recalling details;
support tools reduce overload. Example: The coach provides a “conversation checklist” that outlines
pre-meeting preparation, key points, and post-meeting follow-up. Practical application: Integrate digital
planners, reminder apps, and color-coded task lists into coaching routines. Challenges: Over-structuring
may reduce autonomy; clients may become dependent on external prompts. Mitigation: Gradually transfer
responsibility to the client, encouraging self-generated checklists.

Feedback Timing Matrix — Concept: A framework that maps optimal moments for delivering feedback based
on task complexity and client readiness. Related terms: feedback schedule, timing grid, delivery map.
Explanation: Immediate feedback works for simple tasks, while delayed feedback may be better for complex
or creative work, allowing the client to reflect. Example: After a brief email drafting exercise, the coach gives
instant notes; after a multi-day project, feedback is provided at the project’s midpoint. Practical application:
Co-create a matrix with the client, plotting tasks against preferred feedback intervals. Challenges:
Misalignment of expectations; difficulty predicting client readiness for delayed feedback. Mitigation: Review
the matrix regularly and adjust based on observed outcomes.

Goal Visualization Board — Concept: A visual collage that represents the client’'s objectives and progress
milestones. Related terms: vision board, progress tracker, motivational display. Explanation: By externalizing
goals, neurodiverse clients can anchor their efforts and monitor advancement through tangible symbols.
Example: The client pins icons for “public speaking,” "networking,” and “time management,” each with a
progress bar. Practical application: Use a physical corkboard or a digital Kanban board; update it after each
coaching session. Challenges: Boards can become cluttered; visual overload may distract. Mitigation: Limit
the number of active goals, use clear labeling, and schedule regular pruning sessions.

Hybrid Communication Model — Concept: Combining synchronous (real-time) and asynchronous (delayed)
channels to accommodate diverse processing speeds. Related terms: blended approach, mixed-mode
interaction, flexible communication. Explanation: Some neurodiverse individuals excel in written reflection
but need occasional live interaction for clarification. Example: The client drafts a response to a scenario, then
schedules a brief video call to discuss nuances. Practical application: Define a schedule that alternates
between email exchanges and live meetings; set expectations for response times. Challenges: Coordination
complexity; risk of misalignment between channels. Mitigation: Use shared calendars, clearly state channel
purpose, and maintain consistent documentation across modes.

Inclusive Turn-Taking Protocol — Concept: Structured method ensuring equitable speaking opportunities in
group settings. Related terms: participation equity, speaking order, group dynamics. Explanation:
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Neurodiverse participants may struggle with interrupting or may be overlooked; a protocol formalizes turn
allocation. Example: A “talking stick” is passed clockwise, and each person has a set time to speak before the
next turn. Practical application: Establish ground rules at the start of meetings, use visual timers, and
document speaking slots. Challenges: Protocols can feel artificial; some participants may feel constrained.
Mitigation: Explain the rationale, allow flexibility for urgent contributions, and periodically review the
protocol’s effectiveness.

Judgment-Free Language Policy — Concept: A set of guidelines that prohibit evaluative or stigmatizing
terminology during coaching interactions. Related terms: neutral diction, respectful communication, bias
mitigation. Explanation: Language that implies deficiency can undermine confidence; a policy ensures all
terms remain empowering. Example: Replacing “deficit” with "area for growth” in feedback. Practical
application: Create a shared lexicon of preferred terms, review it with the client, and integrate it into session
notes. Challenges: Habitual language patterns may persist; external stakeholders may not adhere to the
policy. Mitigation: Provide quick reference cards and model the language consistently; extend the policy to
collaborative partners when possible.

Kinesthetic Prompting — Concept: Using physical movement or objects to cue communication actions.
Related terms: tactile cue, motion cue, embodied prompt. Explanation: Some neurodiverse individuals
respond better to tangible prompts than verbal ones. Example: The coach places a small “talking token” on
the table; when the client picks it up, it signals it's their turn to speak. Practical application: Develop a set of
tokens (e.G., Colored stones) that correspond to different actions (ask a question, share an idea). Challenges:
Tokens may be misplaced; the approach may seem childish to adult clients. Mitigation: Choose
professional-looking objects and discuss the rationale openly to maintain dignity.

Learning Style Mapping — Concept: Identifying and documenting the client’s preferred ways of processing
information (visual, auditory, kinesthetic). Related terms: modal preference, sensory profile, learning
preference. Explanation: Mapping informs how coaching materials are presented, ensuring alignment with
the client’s strengths. Example: The client indicates a preference for diagrams and hands-on activities; the
coach integrates flowcharts and role-plays accordingly. Practical application: Use a brief questionnaire at the
start of the program and revisit it after each major module. Challenges: Preferences may shift over time;
over-reliance on a single modality can limit skill development. Mitigation: Encourage cross-modal practice
and keep the map dynamic.

Micro-Goal Tracking — Concept: Monitoring small, incremental objectives that lead toward larger outcomes.
Related terms: progress checkpoints, bite-size targets, incremental achievement. Explanation: Breaking
down goals into micro-steps provides frequent reinforcement and reduces overwhelm. Example: Instead of
“improve networking,” a micro-goal is “introduce yourself to one new colleague during the next meeting.”
Practical application: Use a spreadsheet with columns for “micro-goal,” "date set,” “completion status,” and
“reflection.” Challenges: Too many micro-goals can create administrative burden; some clients may focus on
quantity over quality. Mitigation: Limit micro-goals to 2-3 per week and prioritize depth of engagement.

" ou

Neuro-Inclusive Language Training — Concept: Structured sessions that teach both coach and client how to
use language that respects neurodiversity. Related terms: language awareness, inclusive diction,
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communication etiquette. Explanation: Training raises awareness of terminology that may unintentionally
marginalize; it also provides alternatives that celebrate neurodiversity. Example: Replacing “disorder” with
"difference” when appropriate, after consulting the client's preference. Practical application: Conduct a
workshop with role-plays, glossary creation, and feedback loops. Challenges: Resistance to change;
institutional policies may conflict with preferred terminology. Mitigation: Frame training as skill
development, provide evidence of benefits, and negotiate accommodations where needed.

Open-Ended Question Technique — Concept: Using prompts that invite expansive answers rather than yes/
no responses. Related terms: exploratory questioning, probing inquiry, expansive prompt. Explanation:
Open-ended questions encourage reflective thinking and give neurodiverse clients space to articulate
nuanced perspectives. Example: "What aspects of the project excite you the most?” Rather than "Do you like
the project?” Practical application: Prepare a list of open-ended prompts for each session topic and
integrate them into the conversation flow. Challenges: Clients may feel uncertain about how much to share;
responses can become overly detailed. Mitigation: Offer a “focus frame” (e.G., “In two sentences”) and
practice summarizing together.

Peer Modeling Sessions — Concept: Facilitated interactions where neurodiverse clients observe and emulate
effective communication behaviors demonstrated by peers. Related terms: observational learning,
modeling, mentorship. Explanation: Seeing peers navigate similar challenges provides concrete examples
and reduces isolation. Example: A client watches a recorded interview where a neurodiverse professional
uses clear pacing and visual aids. Practical application: Curate a library of peer videos, schedule live
observation sessions, and debrief on observed strategies. Challenges: Availability of appropriate peer
examples; risk of comparison anxiety. Mitigation: Select diverse peer models and emphasize individual
strengths rather than direct competition.

Quiet-Signal System — Concept: A discreet method for clients to indicate a need for reduced auditory input
without interrupting flow. Related terms: low-noise cue, auditory break, signal protocol. Explanation: Clients
can signal that background conversation or music is becoming distracting, prompting the coach to pause or
lower volume. Example: The client places a small blue flag on the table when they need silence. Practical
application: Agree on a set of visual signals (flags, cards) before sessions, and train the coach to respond
promptly. Challenges: Signals may be missed in fast-paced discussions; clients may hesitate to use them.
Mitigation: Reinforce the acceptability of signals regularly and incorporate them into session norms.

Reflective Listening Loop — Concept: A cyclical process where the coach mirrors the client’s statements,
checks for accuracy, and invites clarification. Related terms: mirroring, validation, feedback loop.
Explanation: This loop confirms that the coach’s understanding aligns with the client’s intent, reducing
misinterpretation. Example: Client says, “I feel rushed,” coach replies, “So you're experiencing a sense of
hurry; is that correct?” Practical application: Use a three-step template: Paraphrase — confirm — ask for
elaboration. Challenges: Over-use can feel redundant; some clients may find repeated mirroring patronizing.
Mitigation: Vary phrasing, limit to key statements, and ask the client how often they prefer the loop.

Resilience-Building Narrative — Concept: Crafting personal stories that highlight strengths and coping
strategies. Related terms: strength narrative, empowerment story, positive reframing. Explanation:
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Neurodiverse individuals often internalize challenges; a resilience narrative reframes setbacks as learning
opportunities. Example: The client recounts a past situation where they successfully navigated a crowded
environment by using a pre-planned cue. Practical application: Guide the client through a structured
storytelling worksheet, focusing on trigger, action, outcome, and lesson. Challenges: Revisiting painful
experiences may trigger distress; narrative may become overly self-critical. Mitigation: Ensure a safe
emotional environment, use trauma-informed pacing, and celebrate each story component.

Sensory-Friendly Scheduling — Concept: Planning meetings and activities at times that minimize sensory
overload (e.G., Avoiding peak traffic, loud venues). Related terms: environmental scheduling, sensory
consideration, timing accommodation. Explanation: Aligning session timing with the client’s optimal sensory
state enhances focus and communication effectiveness. Example: Scheduling sessions mid-morning when
lighting is natural and distractions are low. Practical application: Conduct a sensory preference interview,
identify peak alertness periods, and avoid known stressors (e.G., Loud construction). Challenges:
Organizational constraints may limit flexibility; client’s preferences may shift. Mitigation: Communicate
constraints transparently and maintain a flexible buffer for rescheduling if needed.

Structured Observation Framework — Concept: A systematic approach for coaches to note client
communication behaviors during interactions. Related terms: behavioral logging, observation matrix, data
capture. Explanation: Recording specific behaviors (e.G., Eye contact, response latency) provides objective
data for feedback and progress tracking. Example: The coach uses a simple table to mark “prompt
response,” “needs clarification,” or “uses visual aid.” Practical application: Develop a concise observation
sheet with predefined categories, review entries after each session, and share insights with the client.
Challenges: Observation may feel intrusive; too much data can overwhelm. Mitigation: Obtain consent, keep

the framework minimal, and focus on patterns rather than isolated incidents.

Task Chunk Scheduler — Concept: A tool that breaks large tasks into timed micro-chunks, supporting
incremental progress. Related terms: pomodoro technique, micro-task planner, time-boxing. Explanation:
Neurodiverse individuals often benefit from clear start/stop points; chunking reduces procrastination and
improves focus. Example: The client allocates 15 minutes to draft an email, followed by a 5-minute break,
then another 15-minute slot for revisions. Practical application: Use a timer app with customizable intervals,
and integrate the schedule into a shared calendar. Challenges: Rigid intervals may not suit all tasks;
interruptions can disrupt the flow. Mitigation: Adjust chunk length based on task complexity and allow
flexibility for unexpected events.

Visual Metaphor Toolkit — Concept: A collection of visual symbols that represent abstract communication
concepts.
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