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Professional Certificate in Trauma-Informed Mentoring

Trauma-Informed Communication Skills

Active Listening – a core skill that involves fully concentrating on what the speaker is saying, observing
non‑verbal cues, and responding without judgment.
Related terms: reflective listening, empathy, listening stance.
Explanation: Active listening requires the mentor to set aside personal biases, maintain eye contact, and use
verbal acknowledgments such as “I hear you” to signal engagement.
Example: A mentee describes a triggering event; the mentor nods, mirrors the emotion, and paraphrases, “It
sounds like you felt powerless during that moment.”
Practical application: Use a quiet environment, limit distractions, and practice summarizing the speaker’s
points before adding personal input.
Challenges: Personal stress, time pressure, or cultural differences may impede the ability to stay present and
fully absorb the speaker’s narrative.

Acknowledgment – the act of recognizing and validating a person’s feelings, experiences, or needs.
Related terms: validation, affirmation, empathy.
Explanation: Acknowledgment signals that the mentor hears and respects the mentee’s emotional state
without attempting to fix or minimize it.
Example: After a mentee shares a flashback, the mentor says, “I can see how that memory still hurts you.”
Practical application: Pair acknowledgment with a calm tone and open body language; follow with a
question that invites further sharing.
Challenges: Over‑acknowledging may feel patronizing; under‑acknowledging can be perceived as
dismissive.

Attachment Theory – a psychological framework describing how early caregiver relationships shape
expectations for later interpersonal connections.
Related terms: secure attachment, insecure attachment, trauma bond.
Explanation: Understanding a mentee’s attachment style helps mentors anticipate relational triggers and
tailor communication strategies.
Example: A mentee with an anxious attachment may interpret brief pauses as rejection; the mentor can
explicitly state, “I’m taking a moment to think, not to distance myself.”
Practical application: Incorporate safe‑holding techniques, consistent check‑ins, and clear boundaries to
foster a sense of reliability.
Challenges: Misreading attachment cues can reinforce maladaptive patterns; mentors need supervision to
refine their interpretations.

Boundaries – mutually agreed limits that define acceptable behavior, topics, and emotional exposure within
the mentoring relationship.
Related terms: limits, safety, professional scope.
Explanation: Clear boundaries protect both mentor and mentee from re‑traumatization and maintain
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therapeutic integrity.
Example: A mentor clarifies, “Our sessions focus on coping skills; if you need legal advice, I’ll refer you to a
specialist.”
Practical application: Establish boundaries at the outset, revisit them regularly, and document any
adjustments.
Challenges: Boundary violations may occur unintentionally when empathy leads to over‑involvement;
mentors must be vigilant and seek supervision when uncertainty arises.

Co‑regulation – the process by which a mentor helps a mentee manage emotional states through shared
physiological and relational cues.
Related terms: self‑regulation, neuroception, grounding.
Explanation: Co‑regulation leverages the mentor’s calm presence to stabilize the mentee’s nervous system,
especially during dysregulation.
Example: The mentor guides the mentee through a breathing exercise while maintaining a soothing voice
and relaxed posture.
Practical application: Use rhythmic breathing, gentle touch (if appropriate and consented), and consistent
eye contact to convey safety.
Challenges: If the mentor is themselves dysregulated, co‑regulation may fail; mentors need personal
self‑care routines and access to support.

Cultural Competence – the ability to understand, respect, and effectively interact with individuals from
diverse cultural backgrounds.
Related terms: cultural humility, intersectionality, bias.
Explanation: Trauma experiences are filtered through cultural lenses; mentors must adapt communication to
align with cultural values and norms.
Example: In a collectivist culture, a mentee may prioritize family reputation; the mentor can explore how this
influences their coping strategies.
Practical application: Conduct cultural assessments, use interpreters when needed, and avoid assumptions
about beliefs.
Challenges: Unconscious biases can lead to misinterpretation; ongoing education and reflective practice are
essential.

Empathy – the capacity to sense, understand, and share another’s emotional state while maintaining
appropriate professional distance.
Related terms: compassion, sympathy, affective resonance.
Explanation: Empathy involves both cognitive (understanding) and affective (feeling) components, enabling
mentors to respond sensitively.
Example: When a mentee expresses shame, the mentor reflects, “It sounds like you feel guilty about
something you couldn’t control.”
Practical application: Practice perspective‑taking, monitor personal emotional reactions, and use grounding
techniques to stay centered.
Challenges: Empathic over‑identification can lead to vicarious trauma; mentors should engage in regular
supervision and self‑care.
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Emotional Regulation – strategies that help individuals manage the intensity and duration of emotional
responses.
Related terms: self‑soothing, affect modulation, coping skills.
Explanation: Teaching mentees regulation techniques empowers them to navigate triggers without resorting
to maladaptive behaviors.
Example: Introducing the “STOP” skill (Stop, Take a breath, Observe, Proceed) during a heightened anxiety
episode.
Practical application: Role‑play scenarios, create visual cue cards, and integrate mindfulness practices into
sessions.
Challenges: Some mentees may resist regulation tools due to fear of “numbing” emotions; mentors must
respect readiness levels.

Flashback – an involuntary, vivid re‑experience of a past traumatic event, often accompanied by strong
sensory and emotional reactions.
Related terms: dissociation, intrusive memory, trigger.
Explanation: Flashbacks can disrupt present‑moment awareness, making communication difficult.
Recognizing signs early allows the mentor to intervene safely.
Example: A mentee suddenly stiffens and describes a past assault while the mentor maintains a calm tone
and offers grounding.
Practical application: Teach grounding anchors (e.g., “5‑4‑3‑2‑1” sensory technique) and develop a safety
plan for flashback episodes.
Challenges: Misreading a flashback as defiance can damage trust; mentors must be trained to respond with
validation, not judgment.

Grounding Techniques – concrete practices that help individuals anchor themselves in the present, reducing
dissociative or hyper‑aroused states.
Related terms: mindfulness, sensory grounding, safety.
Explanation: Grounding re‑engages the nervous system’s parasympathetic branch, facilitating clearer
communication.
Example: The mentor asks the mentee to name three things they can see, two they can touch, and one they
can hear.
Practical application: Create a “grounding toolbox” with options (deep breathing, tactile objects, movement)
tailored to the mentee’s preferences.
Challenges: Over‑reliance on a single technique may limit flexibility; mentors should diversify grounding
strategies.

Hypervigilance – a heightened state of alertness where the individual continuously scans for potential
threats, often resulting from trauma exposure.
Related terms: anxiety, fight‑or‑flight response, nervous system dysregulation.
Explanation: Hypervigilant mentees may misinterpret neutral cues as hostile, affecting the flow of
conversation.
Example: A mentee reacts sharply to a mentor’s tone change, assuming criticism.
Practical application: Use consistent, predictable language, maintain a calm demeanor, and explicitly state
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intentions.
Challenges: Reducing hypervigilance takes time; rushed sessions can exacerbate the condition.

Informed Consent – the process of providing clear information about the mentoring relationship, its limits,
and the mentee’s rights, allowing for voluntary participation.
Related terms: autonomy, confidentiality, disclosure.
Explanation: Informed consent establishes trust and respects the mentee’s agency, particularly important
when discussing trauma.
Example: At the first session, the mentor outlines session length, recording policies, and the option to pause
at any time.
Practical application: Use plain language, provide written summaries, and revisit consent regularly.
Challenges: Language barriers or cognitive impairments may hinder comprehension; adapt materials
accordingly.

Listening Stance – the intentional posture and mindset a mentor adopts to convey openness, safety, and
non‑judgment.
Related terms: body language, attunement, presence.
Explanation: A relaxed posture, angled body toward the speaker, and soft facial expression signal readiness
to receive.
Example: The mentor leans slightly forward, uncrosses arms, and mirrors the mentee’s pace of speech.
Practical application: Conduct self‑checks before sessions, use video recordings for feedback, and
incorporate posture training.
Challenges: Cultural differences may affect interpretation of body language; mentors should ask for
clarification when unsure.

Mirroring – subtly reflecting a mentee’s verbal and non‑verbal cues to foster rapport and convey
understanding.
Related terms: matching, attunement, rapport building.
Explanation: Mirroring can validate the mentee’s experience without copying in a way that feels mocking.
Example: If a mentee speaks slowly and softly, the mentor matches that tempo and volume.
Practical application: Practice observing micro‑expressions, adjust speech rhythm, and pause before
responding.
Challenges: Over‑mirroring may be perceived as manipulation; authenticity is essential.

Nonviolent Communication (NVC) – a communication framework that emphasizes observation, feeling,
need, and request, aiming to reduce conflict and promote empathy.
Related terms: compassionate communication, conflict resolution, assertiveness.
Explanation: NVC helps mentors articulate observations without blame, fostering collaborative
problem‑solving.
Example: “When I notice you withdraw after sharing, I feel concerned because I value your safety. Would
you like a pause?”
Practical application: Teach mentees the four components, role‑play scenarios, and integrate NVC language
into session summaries.
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Challenges: Trauma survivors may find abstract language difficult; adapt NVC steps to concrete examples.

Open‑Ended Questions – inquiries that cannot be answered with a simple “yes” or “no,” encouraging deeper
reflection and narrative development.
Related terms: probing, reflective inquiry, dialogue.
Explanation: Open‑ended questions allow mentees to explore feelings and meanings at their own pace.
Example: “What does that memory bring up for you right now?”
Practical application: Prepare a list of flexible prompts, listen for cues to expand or narrow focus, and avoid
leading questions.
Challenges: Some mentees may feel overwhelmed by expansive prompts; provide reassurance and optional
limits.

Peer Support – assistance provided by individuals with lived experience of trauma, complementing
professional mentoring.
Related terms: mutual aid, community resources, survivor networks.
Explanation: Peer support can normalize experiences and reduce isolation, enhancing the mentee’s
resilience.
Example: A mentee joins a trauma‑informed support group where members share coping strategies.
Practical application: Curate a vetted directory of peer groups, facilitate introductions with consent, and
monitor boundaries.
Challenges: Peer groups may inadvertently trigger members; mentors should assess fit and provide crisis
protocols.

Reflective Listening – a technique where the mentor restates or paraphrases the mentee’s statements to
confirm understanding and encourage further elaboration.
Related terms: active listening, validation, clarification.
Explanation: Reflective listening demonstrates attentiveness and helps correct misinterpretations in real
time.
Example: Mentee says, “I feel stuck.” Mentor replies, “You’re saying you feel trapped in your current
situation.”
Practical application: Use reflective statements after each significant disclosure, then ask, “Did I capture that
accurately?”
Challenges: Over‑use can stall conversation; balance reflection with forward‑moving questions.

Safety Planning – a collaborative process that identifies strategies to protect a mentee from imminent
danger, self‑harm, or re‑traumatization.
Related terms: crisis plan, risk assessment, emergency contacts.
Explanation: Safety plans are dynamic documents outlining steps, resources, and support networks for
high‑risk periods.
Example: The mentor and mentee create a list of calming activities, trusted contacts, and safe spaces to use
during panic attacks.
Practical application: Review the plan at each session, update contact information, and ensure the mentee
has easy access (e.g., phone note).
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Challenges: Mentees may resist planning due to hopelessness; use motivational interviewing to explore
benefits.

Trauma Narrative – the structured recounting of a traumatic event that integrates emotional, sensory, and
cognitive components, often used in therapeutic processing.
Related terms: exposure therapy, storytelling, meaning making.
Explanation: In a mentoring context, the trauma narrative is shared voluntarily and at a pace set by the
mentee, aiming to foster coherence.
Example: The mentee describes the sequence of a car accident, including feelings of fear and subsequent
guilt.
Practical application: Offer prompts such as “What happened first?” and “How did you feel during that
moment?” while respecting pauses.
Challenges: Premature narrative exposure can overwhelm the mentee; assess readiness and monitor
physiological cues.

Validation – the act of acknowledging that a person’s feelings and reactions are understandable and
legitimate given their experiences.
Related terms: affirmation, acceptance, empathy.
Explanation: Validation reduces shame and reinforces the mentee’s sense of self‑worth.
Example: “Given what you went through, it makes sense you feel angry.”
Practical application: Pair validation with a gentle invitation to explore coping options, ensuring the mentee
does not feel pressured.
Challenges: Over‑validation may unintentionally reinforce maladaptive beliefs; balance with empowerment.

Vicarious Trauma – the emotional residue that mentors may accumulate from exposure to others’ trauma
narratives, potentially affecting their own wellbeing.
Related terms: secondary trauma, compassion fatigue, burnout.
Explanation: Vicarious trauma can alter a mentor’s worldview, increase irritability, and diminish empathy.
Example: After several sessions about abuse, a mentor notices heightened startle responses.
Practical application: Implement regular debriefing, self‑care routines, and limit exposure through scheduled
breaks.
Challenges: Stigma around seeking support may prevent mentors from addressing symptoms;
organizational culture must promote openness.

Warmth – the conveyance of genuine care, kindness, and emotional safety through tone, facial expression,
and demeanor.
Related terms: rapport, therapeutic alliance, presence.
Explanation: Warmth creates an inviting atmosphere where mentees feel safe to disclose painful
experiences.
Example: Using a soft voice and a gentle smile when greeting a mentee who appears anxious.
Practical application: Practice vocal modulation, monitor facial expressions, and maintain a welcoming
physical space.
Challenges: Cultural norms may interpret warmth differently; calibrate based on mentee feedback.

Read online: https://certificates.lsba.org.uk/glossaries/2964192/
trauma-informed-communication-skills

London School of Business and Administration · 20 Jun 2026



G LO S S A RY

Attachment‑Informed Communication – strategies that consider the mentee’s attachment style to tailor
interactions, fostering security and reducing relational triggers.
Related terms: secure base, relational trauma, boundary setting.
Explanation: By aligning communication with attachment needs, mentors can mitigate fear of abandonment
or rejection.
Example: For an avoidant mentee, the mentor offers optional check‑ins rather than frequent unsolicited
contact.
Practical application: Conduct attachment assessments early, document preferences, and adjust frequency
of communication accordingly.
Challenges: Attachment patterns can shift; ongoing assessment is required.

Boundary Violation – any action that breaches the mutually established limits of the mentoring relationship,
potentially causing harm.
Related terms: over‑involvement, dual relationship, ethical breach.
Explanation: Violations may be subtle (e.g., sharing personal trauma) or overt (e.g., contacting the mentee
outside agreed hours).
Example: A mentor texts a mentee late at night about a non‑urgent matter, causing anxiety.
Practical application: Keep a log of communications, consult supervision when uncertain, and reaffirm
boundaries promptly.
Challenges: Strong empathy may blur lines; mentors need self‑awareness and accountability structures.

Co‑Creation of Goals – collaborative development of short‑ and long‑term objectives that align with the
mentee’s values, strengths, and healing trajectory.
Related terms: client‑centered planning, empowerment, outcome measurement.
Explanation: Shared goal‑setting enhances motivation and ownership, reducing feelings of coercion.
Example: The mentee identifies “increase comfort in social settings,” and the mentor helps break this into
measurable steps.
Practical application: Use SMART criteria, review progress each session, and adjust goals as needed.
Challenges: Traumatic avoidance may lead to resistance in setting goals; pacing is essential.

Emotional Safety – the assurance that a mentee can express feelings without fear of judgment, retaliation,
or re‑traumatization.
Related terms: psychological safety, trust, containment.
Explanation: Emotional safety is foundational for any trauma‑informed dialogue; it is built through
consistent behavior and transparent communication.
Example: The mentor explicitly states, “If anything feels too intense, we can pause.”
Practical application: Conduct regular safety checks, use grounding tools pre‑emptively, and honor the
mentee’s pacing.
Challenges: Inconsistent mentor behavior can erode safety; supervision helps maintain reliability.

Neuroception – the subconscious system that evaluates safety, danger, and life‑threatening cues,
influencing physiological responses.
Related terms: autonomic nervous system, fight‑or‑flight, social engagement system.
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Explanation: Understanding neuroception helps mentors recognize when a mentee’s nervous system is
perceiving threat, even if the mentee is not verbally expressing it.
Example: A mentee’s pupils dilate and shoulders tense when the mentor raises their voice, indicating
perceived danger.
Practical application: Maintain a calm tone, steady eye contact, and open posture to signal safety; adjust
environment (lighting, noise) to support regulation.
Challenges: Neuroceptive cues are subtle; mentors need training and reflective practice to attune accurately.

Safety‑First Language – communication that prioritizes the mentee’s sense of security, avoids triggering
terminology, and emphasizes protective options.
Related terms: trauma‑sensitive wording, risk‑aware communication, empowerment.
Explanation: Choosing words that do not inadvertently re‑enact trauma reduces the likelihood of
dysregulation.
Example: Instead of “What happened to you?” ask, “Can you share what you feel comfortable telling me
about the experience?”
Practical application: Develop a lexicon of preferred terms, review scripts with peers, and solicit feedback
from mentees on language comfort.
Challenges: Standardized forms may conflict with individualized preferences; flexibility is key.

Staging – the process of introducing trauma‑related content gradually, respecting the mentee’s readiness
and capacity to tolerate emotional intensity.
Related terms: pacing, titration, incremental exposure.
Explanation: Staging prevents overwhelm by breaking complex narratives into manageable segments.
Example: First discuss the impact of trauma on sleep, then later explore the specific incident.
Practical application: Use a session agenda, check in on affective state before deepening discussion, and
document stages achieved.
Challenges: Pressure to “get to the root” quickly can compromise staging; mentors must advocate for
pacing.

Trauma‑Informed Language – terminology that acknowledges the pervasiveness of trauma without
assigning blame, focusing on resilience and agency.
Related terms: person‑first language, strength‑based framing, non‑pathologizing.
Explanation: Language shapes perception; using trauma‑informed phrasing reinforces empowerment.
Example: “You have survived a difficult experience” rather than “You are a victim.”
Practical application: Create style guides, practice rephrasing during supervision, and solicit mentee
preferences.
Challenges: Over‑generalization may dilute specificity; balance compassion with accuracy.

Trust Building – intentional actions and consistent behaviors that develop reliability, predictability, and
emotional safety over time.
Related terms: rapport, consistency, confidentiality.
Explanation: Trust is especially fragile after trauma; mentors must demonstrate dependability through every
interaction.

Read online: https://certificates.lsba.org.uk/glossaries/2964192/
trauma-informed-communication-skills

London School of Business and Administration · 20 Jun 2026



G LO S S A RY

Example: The mentor always starts sessions on time and follows through on promised resources.
Practical application: Keep a commitment log, use transparent decision‑making, and openly discuss any
lapses.
Challenges: External factors (e.g., scheduling conflicts) can strain trust; proactive communication mitigates
damage.

Vulnerability Disclosure – the controlled sharing of the mentor’s own experiences or emotions to model
openness and reduce power differentials.
Related terms: self‑disclosure, authenticity, relational reciprocity.
Explanation: Appropriate vulnerability can humanize the mentor, fostering connection, but must be limited
to avoid shifting focus.
Example: The mentor briefly shares a personal coping strategy, then redirects to the mentee’s needs.
Practical application: Follow the “3‑minute rule” (keep self‑disclosure under three minutes), and ensure
relevance to the mentee’s goals.
Challenges: Over‑disclosure may burden the mentee or blur boundaries; supervision helps calibrate.

Safety Signals – verbal or non‑verbal cues that a mentee uses to indicate discomfort, the need to pause, or
desire for support.
Related terms: cue words, hand signals, stop words.
Explanation: Establishing clear safety signals enables the mentee to regulate the session without feeling
exposed.
Example: Agreeing that the word “blue” means “let’s take a break.”
Practical application: Co‑create a signal system at the start, review it periodically, and respect its activation
immediately.
Challenges: Some mentees may forget signals under stress; reinforcement and visual reminders assist
retention.

Re‑Traumatization Prevention – strategies designed to avoid re‑exposing a mentee to the same emotional
or sensory triggers that caused the original trauma.
Related terms: trigger management, safe environment, pacing.
Explanation: Careful planning and awareness of potential triggers safeguard the mentee’s progress.
Example: Avoiding graphic descriptions of assault unless the mentee explicitly requests them.
Practical application: Conduct a trigger inventory, obtain explicit consent before delving into sensitive
content, and monitor physiological cues.
Challenges: Unidentified triggers can surface unexpectedly; mentors must stay vigilant and flexible.

Self‑Care Planning – the proactive design of routines and resources that support the mentor’s physical,
emotional, and mental health.
Related terms: burnout prevention, resilience building, reflective practice.
Explanation: Sustainable mentoring requires mentors to replenish their own energy stores to avoid
compassion fatigue.
Example: Scheduling weekly yoga, journaling, and peer supervision sessions.
Practical application: Create a self‑care contract, track adherence, and adjust activities based on workload
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fluctuations.
Challenges: Organizational demands may limit self‑care time; advocate for protected periods and negotiate
workload.

Somatic Regulation – techniques that use the body’s sensations to modulate emotional states, recognizing
the mind‑body connection in trauma response.
Related terms: body‑based therapy, grounding, breath work.
Explanation: Engaging the somatic system can quickly down‑regulate arousal and restore a sense of safety.
Example: Guiding the mentee to notice the pressure of their feet on the floor while breathing slowly.
Practical application: Incorporate brief somatic check‑ins at the start and end of each session, and teach
“tension‑release” exercises.
Challenges: Some mentees may feel uncomfortable with body focus; obtain explicit consent and offer
alternatives.

Trauma‑Sensitive Assessment – the use of evaluation tools and interview techniques that respect the
survivor’s autonomy and minimize re‑exposure.
Related terms: screening, intake, risk assessment.
Explanation: Assessments should be collaborative, with clear explanations of purpose and optional
participation.
Example: Using a self‑report questionnaire that allows the mentee to skip items they find distressing.
Practical application: Provide the assessment ahead of time, discuss each section, and debrief after
completion.
Challenges: Rushed assessments can feel invasive; allocate sufficient time and offer follow‑up support.

Trustworthiness – the quality of being reliable, honest, and consistent, essential for building a secure
mentoring relationship.
Related terms: credibility, integrity, accountability.
Explanation: Trustworthiness is demonstrated through transparent actions, keeping promises, and
acknowledging mistakes.
Example: If a mentor cannot attend a scheduled session, they promptly notify the mentee and reschedule.
Practical application: Maintain a log of commitments, use written confirmations, and practice reflective
honesty.
Challenges: Unforeseen circumstances may disrupt plans; open communication mitigates perceived
betrayal.

Trauma‑Informed Supervision – a supervisory approach that recognizes the impact of secondary trauma on
mentors and incorporates supportive, reflective practices.
Related terms: mentorship, reflective practice, professional development.
Explanation: Supervisors model trauma‑informed principles, providing a safe space for mentors to discuss
challenges and emotions.
Example: A supervisor asks, “What parts of today’s session stayed with you?” and validates any distress.
Practical application: Schedule regular supervision, use case consultations, and incorporate self‑care
discussions.
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Challenges: Supervisors may themselves experience vicarious trauma; agencies should ensure supervisor
wellbeing.

Boundary Reinforcement – the act of consistently upholding established limits, reinforcing the safety and
structure of the mentoring relationship.
Related terms: limit setting, consistency, professional ethics.
Explanation: Reinforcement prevents boundary creep and preserves the therapeutic frame.
Example: When a mentee requests personal advice, the mentor redirects, “I’m here to support you in coping
skills; let’s explore resources for that issue.”
Practical application: Use scripts for common boundary challenges, rehearse responses, and document each
reinforcement.
Challenges: Emotional pressure from mentees may test boundaries; mentors need assertiveness training.

Power Dynamics Awareness – the recognition of inherent hierarchies between mentor and mentee, and
strategies to minimize inequities.
Related terms: empowerment, egalitarian communication, role clarification.
Explanation: By acknowledging power differentials, mentors can create a more collaborative environment.
Example: The mentor explicitly states, “You have the final say on which topics we explore.”
Practical application: Invite mentee feedback on the process, co‑author session agendas, and avoid jargon.
Challenges: Deep‑seated cultural norms may reinforce hierarchy; continuous reflection is required.

Trauma‑Responsive Feedback – offering observations and suggestions in a manner that respects the
mentee’s emotional state and promotes growth without triggering shame.
Related terms: constructive critique, strength‑based feedback, reinforcement.
Explanation: Feedback should be specific, balanced, and delivered with empathy.
Example: “I noticed you used a calming technique successfully; next, we could try extending it for longer
periods.”
Practical application: Use the “feedback sandwich” (strength, suggestion, strength) while monitoring the
mentee’s affect.
Challenges: Over‑emphasis on positive feedback may appear insincere; authenticity is essential.

Attachment Repair – interventions aimed at correcting maladaptive relational patterns stemming from early
trauma, fostering secure connections.
Related terms: relational healing, corrective emotional experience, trust building.
Explanation: Through consistent, attuned communication, mentors can provide a reparative relational
context.
Example: Consistently responding to the mentee’s needs promptly, thereby counteracting previous neglect.
Practical application: Track patterns of relational triggers, celebrate small relational victories, and
incorporate psychoeducation on attachment.
Challenges: Repair is a gradual process; setbacks may occur, requiring patience and persistence.

Trauma‑Informed Decision Making – a collaborative approach that incorporates the mentee’s values, trauma
history, and risk considerations when choosing actions.
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Related terms: shared decision making, autonomy, risk‑benefit analysis.
Explanation: Decisions are framed to empower the mentee while safeguarding safety.
Example: Discussing whether to disclose a traumatic event to a workplace supervisor, weighing potential
benefits and risks.
Practical application: Use decision‑making worksheets, explore pros and cons together, and respect the
mentee’s final choice.
Challenges: High‑risk scenarios may create moral dilemmas; supervisors should be consulted.

Resilience Building – activities and conversations that strengthen the mentee’s capacity to recover from
adversity.
Related terms: post‑traumatic growth, strengths assessment, coping repertoire.
Explanation: Emphasizing existing strengths reinforces self‑efficacy.
Example: Identifying past coping successes, such as completing a difficult project, and linking them to
current challenges.
Practical application: Create a “strengths inventory,” celebrate milestones, and integrate resilience narratives
into sessions.
Challenges: Over‑optimism can minimize current pain; balance hope with realistic appraisal.

Trauma‑Informed Conflict Resolution – strategies for addressing disagreements while minimizing
re‑traumatization risk.
Related terms: de‑escalation, mediation, safety planning.
Explanation: Conflict is approached with calm tone, clear boundaries, and an emphasis on mutual respect.
Example: When a mentee feels unheard, the mentor restates the concern, validates emotions, and proposes
a joint solution.
Practical application: Establish ground rules for discussions, use “I” statements, and schedule follow‑up to
assess resolution effectiveness.
Challenges: Unresolved trauma may surface during conflict; mentors must be prepared to pause and
re‑ground.

Trauma‑Sensitive Documentation – recording session notes and data in a manner that protects
confidentiality and avoids triggering language.
Related terms: record‑keeping, privacy, risk management.
Explanation: Documentation should be factual, concise, and stored securely, using neutral terminology.
Example: Instead of “the client relived the assault,” write “client reported intense emotional distress related
to past event.”
Practical application: Follow agency policies, use encrypted systems, and limit access to authorized
personnel only.
Challenges: Balancing thoroughness with brevity; regular audits help maintain standards.

Compassion Fatigue Management – proactive measures to prevent the progressive loss of empathy due to
chronic exposure to trauma narratives.
Related terms: burnout, secondary traumatic stress, self‑care.
Explanation: Recognizing early signs (e.g., irritability, cynicism) enables timely intervention.
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Example: A mentor notes increasing detachment after several weeks of intense sessions and schedules a
restorative weekend retreat.
Practical application: Implement routine self‑assessment tools, schedule regular breaks, and seek peer
support.
Challenges: Organizational pressures may limit time for self‑care; advocating for systemic support is
essential.
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