ELSBA GLOSSARY

LONDON SCHOOL OF BUSINESS
AND ADMINISTRATION

Professional Certificate in Strategic Foresight and Scenario Planning

Scenario Development and Analysis

Scenario Development and Analysis:

Scenario development and analysis is a strategic foresight methodology used to explore and anticipate
possible futures through the creation of plausible narratives or scenarios. This process involves identifying
key drivers of change, uncertainties, and critical uncertainties to develop a range of future scenarios that can
help organizations make informed decisions and develop robust strategies. Scenarios are not predictions
but rather tools to help organizations understand potential futures and their implications.

Key Concepts:

- Drivers of Change: Factors that shape the future and influence how events unfold. - Uncertainties: Events
or conditions that are difficult to predict with certainty. - Critical Uncertainties: Factors that have a high
impact and low predictability. - Plausible Narratives: Descriptions of potential future scenarios that are
logical and internally consistent.

Related Terms:

- Strategic Foresight: The process of exploring possible futures to inform decision-making. - Scenario
Planning: A strategic planning tool that uses scenarios to anticipate and plan for future uncertainties. -
Environmental Scanning: The process of monitoring and analyzing trends and developments in the external
environment.

Explanation:

Scenario development and analysis is a structured approach to thinking about the future that helps
organizations prepare for a range of possible outcomes. By creating multiple scenarios based on different
combinations of key drivers and uncertainties, organizations can better understand the risks and
opportunities they may face and develop strategies to adapt and thrive in a changing environment.

For example, a technology company may use scenario development and analysis to explore different
scenarios for the future of artificial intelligence. They may consider factors such as regulatory changes,
technological advancements, and societal attitudes towards Al to create scenarios that range from
optimistic to pessimistic. By developing these scenarios, the company can identify potential risks and
opportunities and adjust their strategy accordingly.

One of the challenges of scenario development and analysis is the inherent uncertainty of the future. It can
be difficult to accurately predict how events will unfold, especially in complex and rapidly changing
environments. However, by using scenario development and analysis, organizations can better prepare for a
range of possible futures and make more informed decisions in the present.

Overall, scenario development and analysis is a valuable tool for organizations looking to navigate
uncertainty and plan for the future. By creating plausible narratives of possible futures, organizations can
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develop robust strategies that are flexible and adaptable to a changing environment.
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