
G LO S S A RY

Professional Certificate in Strategic Foresight and Scenario Planning

Monitoring and Evaluation of Scenarios.

Monitoring and Evaluation of Scenarios

Monitoring and evaluation (M&E) of scenarios is a crucial process in strategic foresight and scenario
planning that involves tracking the progress of scenarios over time and assessing their impact and
effectiveness. M&E helps organizations understand whether their strategic decisions align with the
envisioned futures and whether they are on track to achieve their desired outcomes.

Monitoring refers to the systematic collection and analysis of data on how scenarios are unfolding in real-
time. It involves tracking key indicators, trends, and events that are relevant to the scenarios developed.
Monitoring allows organizations to detect early warning signals, identify emerging issues, and adjust their
strategies accordingly.

Evaluation, on the other hand, involves assessing the success and impact of scenarios. It looks at whether
the scenarios have achieved their intended objectives, whether they have led to desired outcomes, and
what lessons can be learned for future planning. Evaluation helps organizations determine the effectiveness
of their strategic foresight efforts and improve their decision-making processes.

Key Concepts and Terms:
- Scenario Monitoring: The ongoing process of tracking and analyzing key indicators, trends, and events
related to scenarios to inform decision-making.
- Scenario Evaluation: The systematic assessment of the success and impact of scenarios in achieving their
objectives and desired outcomes.
- Monitoring and Evaluation Framework: A structured approach that outlines the key indicators, methods,
and tools for monitoring and evaluating scenarios.
- Performance Metrics: Quantitative and qualitative measures used to assess the progress and impact of
scenarios.
- Scenario Dashboard: A visual tool that displays key performance metrics and indicators for monitoring
scenarios.
- Impact Assessment: The process of evaluating the broader effects and consequences of scenarios on
stakeholders, systems, and environments.
- Lessons Learned: Insights and recommendations derived from the evaluation of scenarios that can guide
future strategic planning efforts.
- Scenario Review: A structured process of reflecting on the effectiveness and relevance of scenarios in light
of changing circumstances.

Practical Applications:
- Organizations can use scenario monitoring to stay informed about external developments, such as market
trends, regulatory changes, and technological advancements.
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- Scenario evaluation can help organizations assess the robustness of their strategic plans and identify areas
for improvement or adjustment.
- Performance metrics can provide valuable insights into the success of scenarios in guiding decision-
making and achieving desired outcomes.
- Impact assessments can help organizations understand the long-term implications of different scenarios
on their operations, stakeholders, and broader environment.

Challenges:
- Ensuring the availability of reliable data and information for monitoring scenarios can be challenging,
especially in complex and uncertain environments.
- Balancing the need for real-time monitoring with the resources and capacity required to collect and
analyze data effectively.
- Evaluating the impact of scenarios on intangible factors such as organizational culture, mindset, and
decision-making processes.
- Addressing potential biases and assumptions in the monitoring and evaluation process that may influence
the interpretation of results.

Overall, monitoring and evaluation of scenarios play a critical role in enhancing the strategic foresight and
decision-making capabilities of organizations. By tracking the progress and impact of scenarios over time,
organizations can adapt to changing circumstances, learn from their experiences, and improve their ability
to navigate uncertain futures.
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