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Leadership and Decision Making

Leadership
Leadership is the ability to inspire and influence others to achieve a common goal. It involves setting a clear
vision, motivating team members, and making decisions that move the organization forward. Effective
leadership is crucial in project management as it ensures that team members are aligned and working
towards the same objectives.

Related Terms:
- Transformational Leadership: A leadership style that focuses on inspiring and motivating team members to
achieve a shared vision.
- Situational Leadership: A leadership model that suggests leaders should adapt their style based on the
situation and the readiness of their team members.
- Servant Leadership: A leadership approach that emphasizes serving others and putting their needs first.

Example: The project manager demonstrated strong leadership skills by effectively communicating the
project goals to the team and motivating them to work towards a common objective.

Challenges: One of the challenges of leadership is managing different personalities and ensuring that team
members are engaged and motivated to achieve project success.

Decision Making
Decision making is the process of selecting the best course of action from multiple alternatives. In project
management, effective decision making is critical as it can impact the project's success or failure. Project
managers must consider various factors such as cost, time, and resources when making decisions.

Related Terms:
- Rational Decision Making: A decision-making model that involves identifying alternatives, evaluating them,
and selecting the best option based on logical reasoning.
- Group Decision Making: A process where decisions are made collectively by a group of individuals, often
used in project teams.
- Risk Management: The process of identifying, assessing, and mitigating risks to make informed decisions
that minimize potential negative impacts.

Example: The project manager used a data-driven approach to decision making when selecting a vendor for
a critical project component.

Challenges: Decision making in project management can be challenging due to time constraints, conflicting
priorities, and uncertainty about the outcomes of different options.

Strategic Leadership
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Strategic leadership involves setting a clear vision and direction for an organization or project. It requires
leaders to think long-term and make decisions that align with the overall goals and objectives. Strategic
leadership is essential in project management to ensure that the project is on track and delivering value to
stakeholders.

Related Terms:
- Vision: A clear and inspiring picture of the future that guides strategic decision making and motivates
team members to work towards a common goal.
- Strategic Planning: The process of defining an organization's strategy, setting goals, and determining the
actions needed to achieve them.
- Change Management: The process of preparing, equipping, and supporting individuals to adopt changes
in order to achieve project objectives.

Example: The strategic leader developed a roadmap for the project that outlined key milestones and
deliverables to achieve the project's objectives.

Challenges: Strategic leadership requires a deep understanding of the external environment, market trends,
and stakeholder expectations, which can be challenging to navigate in a rapidly changing landscape.

Project Management
Project management is the process of planning, organizing, and executing a project to achieve specific
goals and objectives within a defined timeframe. It involves coordinating resources, managing risks, and
monitoring progress to ensure successful project completion. Project management is essential in education
to implement initiatives, improve processes, and drive innovation.

Related Terms:
- Project Scope: The defined boundaries of a project, including objectives, deliverables, and constraints.
- Work Breakdown Structure (WBS): A hierarchical decomposition of the project's work into smaller,
manageable components.
- Stakeholder Management: The process of engaging and communicating with stakeholders to ensure their
needs and expectations are met throughout the project.

Example: The project manager used project management software to create a Gantt chart that visualized
project tasks, dependencies, and timelines.

Challenges: Project management in education can be challenging due to limited resources, changing
regulations, and the need to balance competing priorities.

Strategic Planning
Strategic planning is the process of defining an organization's strategy, setting goals, and determining the
actions needed to achieve them. It involves analyzing the internal and external environment, identifying
opportunities and threats, and developing a roadmap for success. Strategic planning is essential in
education to align initiatives with the organization's mission and vision.

Related Terms:
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- SWOT Analysis: A strategic planning tool that identifies an organization's strengths, weaknesses,
opportunities, and threats.
- Key Performance Indicators (KPIs): Quantifiable metrics used to evaluate the success of strategic initiatives
and track progress towards goals.
- Balanced Scorecard: A strategic planning and management system that aligns business activities with the
organization's vision and strategy.

Example: The school principal led a strategic planning session to define the school's goals, priorities, and
action plans for the upcoming academic year.

Challenges: Strategic planning in education can be challenging due to limited resources, competing
priorities, and resistance to change from stakeholders.

Communication Skills
Communication skills are the ability to convey information clearly, effectively, and persuasively to others. In
project management, strong communication skills are essential for sharing project goals, progress, and
expectations with team members, stakeholders, and sponsors. Effective communication helps build trust,
resolve conflicts, and ensure project success.

Related Terms:
- Active Listening: A communication technique that involves fully concentrating on what is being said,
understanding the message, and responding appropriately.
- Nonverbal Communication: Communication through gestures, body language, and facial expressions
rather than words.
- Conflict Resolution: The process of addressing and resolving conflicts that arise between individuals or
groups within a project team.

Example: The project manager used his strong communication skills to clarify project requirements and
expectations with the client, ensuring alignment and avoiding misunderstandings.

Challenges: Communication skills can be challenging to develop and maintain, especially in cross-functional
teams or when working with stakeholders from diverse backgrounds.

Team Building
Team building is the process of creating a cohesive and productive team that works together towards a
common goal. It involves fostering collaboration, trust, and mutual respect among team members to
maximize performance and achieve project objectives. Team building is essential in project management to
ensure that team members are aligned and motivated to deliver results.

Related Terms:
- Team Dynamics: The interactions, relationships, and roles within a team that influence its effectiveness and
performance.
- Team Building Activities: Exercises and games designed to improve communication, trust, and
collaboration among team members.
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- Team Charter: A document that outlines the team's purpose, goals, roles, and responsibilities to guide
their work together.

Example: The project manager organized a team-building retreat to strengthen relationships, improve
communication, and build trust among team members.

Challenges: Team building can be challenging when team members have conflicting personalities,
communication styles, or work preferences that impact collaboration and productivity.

Conflict Resolution
Conflict resolution is the process of addressing and resolving conflicts that arise between individuals or
groups within a project team. It involves identifying the source of the conflict, facilitating open
communication, and finding a mutually acceptable solution to restore harmony and productivity. Effective
conflict resolution is essential in project management to prevent issues from escalating and impacting
project success.

Related Terms:
- Negotiation: A process of reaching a mutually acceptable agreement through discussion and compromise
between conflicting parties.
- Mediation: A neutral third party facilitates communication and negotiation between conflicting parties to
help them reach a resolution.
- Emotional Intelligence: The ability to recognize, understand, and manage one's emotions and those of
others to navigate social interactions effectively.

Example: The project manager used his conflict resolution skills to address a disagreement between team
members and find a compromise that satisfied both parties.

Challenges: Conflict resolution can be challenging when emotions are high, communication is poor, or there
are power imbalances between conflicting parties that impact the resolution process.

Risk Management
Risk management is the process of identifying, assessing, and mitigating risks to make informed decisions
that minimize potential negative impacts on a project. It involves analyzing potential threats, developing
strategies to address them, and monitoring risks throughout the project lifecycle. Effective risk management
is essential in project management to anticipate and prevent issues that could derail project progress.

Related Terms:
- Risk Assessment: The process of evaluating the likelihood and impact of identified risks to prioritize them
for mitigation.
- Risk Mitigation: The process of developing and implementing strategies to reduce the likelihood or impact
of identified risks.
- Contingency Plan: A predefined set of actions designed to address specific risks if they occur during the
project execution.

Example: The project manager conducted a risk assessment to identify potential threats to the project
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timeline and budget, developing a risk mitigation plan to address them proactively.

Challenges: Risk management can be challenging when risks are unpredictable, interconnected, or have
significant potential impacts that require complex mitigation strategies.

Change Management
Change management is the process of preparing, equipping, and supporting individuals to adopt changes
in order to achieve project objectives. It involves identifying stakeholders, communicating the need for
change, and implementing strategies to ensure a smooth transition. Effective change management is
essential in project management to minimize resistance, foster adoption, and drive successful project
outcomes.

Related Terms:
- Change Agent: An individual responsible for leading and driving change initiatives within an organization
or project.
- Stakeholder Engagement: The process of involving stakeholders in the change management process to
gain their support and buy-in for proposed changes.
- Training and Development: Programs and activities designed to build the knowledge, skills, and
capabilities of individuals to adapt to new processes or technologies.

Example: The project manager implemented a change management plan to introduce a new project
management software to the team, providing training and support to facilitate adoption.

Challenges: Change management can be challenging when stakeholders resist change, lack understanding
of the benefits, or have competing priorities that impact their willingness to adapt.

Quality Management
Quality management is the process of ensuring that project deliverables meet or exceed stakeholder
expectations. It involves establishing quality standards, monitoring performance, and implementing
corrective actions to address deviations from requirements. Effective quality management is essential in
project management to deliver products or services that meet customer needs and expectations.

Related Terms:
- Quality Assurance: The process of evaluating project processes and outputs to ensure they meet defined
quality standards.
- Quality Control: The process of monitoring project activities and deliverables to verify they meet quality
requirements.
- Continuous Improvement: The ongoing effort to enhance project processes, products, or services to
increase efficiency, effectiveness, and customer satisfaction.

Example: The project manager conducted regular quality audits to assess the performance of project team
members and ensure that project deliverables met quality standards.

Challenges: Quality management can be challenging when project requirements are unclear, stakeholder
expectations are ambiguous, or resources are limited, impacting the ability to deliver high-quality
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outcomes.

Time Management
Time management is the process of planning, organizing, and prioritizing tasks and activities to maximize
productivity and efficiency. It involves setting deadlines, allocating resources, and monitoring progress to
ensure that projects are completed on time. Effective time management is essential in project management
to meet project milestones, deliverables, and deadlines.

Related Terms:
- Task Prioritization: The process of ranking tasks based on their importance, urgency, and impact on project
objectives.
- Time Tracking: Monitoring and recording the time spent on project activities to identify inefficiencies,
improve productivity, and optimize resource allocation.
- Critical Path Method (CPM): A project management technique used to identify the sequence of tasks that
determine the shortest possible duration for project completion.

Example: The project manager used a Gantt chart to visualize project tasks, dependencies, and timelines,
helping team members prioritize work and meet project deadlines.

Challenges: Time management can be challenging when project scope changes, unexpected delays occur,
or resources are limited, impacting the ability to complete tasks on schedule.

Resource Management
Resource management is the process of planning, allocating, and optimizing resources to meet project
objectives. It involves identifying resource requirements, acquiring resources, and monitoring resource
utilization to ensure efficient use and allocation. Effective resource management is essential in project
management to maximize productivity, control costs, and minimize risks.

Related Terms:
- Resource Allocation: Assigning resources to project activities based on availability, skills, and project
requirements.
- Resource Planning: Forecasting resource needs, identifying potential constraints, and developing
strategies to acquire and manage resources.
- Resource Leveling: Adjusting resource assignments to avoid overallocation or underutilization of resources
and balance workloads.

Example: The project manager used resource management software to track resource availability, allocate
tasks, and monitor resource utilization to optimize project performance.

Challenges: Resource management can be challenging when resources are scarce, competition for resources
is high, or resource requirements change, impacting project timelines and deliverables.

Cost Management
Cost management is the process of planning, estimating, budgeting, and controlling project costs to ensure
that the project is completed within the approved budget. It involves identifying cost drivers, monitoring
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expenses, and implementing cost-saving measures to maximize project value. Effective cost management is
essential in project management to prevent budget overruns, optimize resource allocation, and deliver
projects on time and within budget.

Related Terms:
- Cost Estimation: Predicting the costs of project activities, resources, and deliverables based on historical
data, expert judgment, and cost models.
- Cost Control: Monitoring project costs, identifying variances, and implementing corrective actions to keep
costs within budget.
- Earned Value Management (EVM): A project management technique that integrates cost, schedule, and
scope performance to track project progress and forecast future performance.

Example: The project manager conducted a cost-benefit analysis to evaluate project alternatives and
determine the most cost-effective solution that met project requirements.

Challenges: Cost management can be challenging when project scope changes, cost drivers are unclear, or
unexpected expenses arise, impacting the ability to control costs and deliver projects within budget.

Stakeholder Management
Stakeholder management is the process of identifying, engaging, and communicating with individuals or
groups who have a vested interest in the project. It involves understanding stakeholder needs, expectations,
and concerns, and developing strategies to manage their influence on project outcomes. Effective
stakeholder management is essential in project management to build relationships, gain support, and
ensure project success.

Related Terms:
- Stakeholder Analysis: A process of identifying stakeholders, assessing their interests, influence, and impact
on the project, and developing strategies to engage them effectively.
- Stakeholder Engagement Plan: A document that outlines how stakeholders will be involved in the project,
their roles, responsibilities, and communication channels.
- Stakeholder Mapping: A visual representation of stakeholders based on their level of influence, interest,
and support for the project.

Example: The project manager conducted stakeholder interviews to gather feedback, address concerns, and
build relationships with key stakeholders to ensure project buy-in.

Challenges: Stakeholder management can be challenging when stakeholders have conflicting interests, lack
engagement, or are resistant to change, impacting project progress and outcomes.

Conflict Management
Conflict management is the process of addressing and resolving conflicts that arise between individuals or
groups within a project team. It involves identifying the source of the conflict, facilitating open
communication, and finding a mutually acceptable solution to restore harmony and productivity. Effective
conflict management is essential in project management to prevent issues from escalating and impacting
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project success.

Related Terms:
- Negotiation: A process of reaching a mutually acceptable agreement through discussion and compromise
between conflicting parties.
- Mediation: A neutral third party facilitates communication and negotiation between conflicting parties to
help them reach a resolution.
- Emotional Intelligence: The ability to recognize, understand, and manage one's emotions and those of
others to navigate social interactions effectively.

Example: The project manager used his conflict management skills to address a disagreement between
team members and find a compromise that satisfied both parties.

Challenges: Conflict management can be challenging when emotions are high, communication is poor, or
there are power imbalances between conflicting parties that impact the resolution process.

Quality Assurance
Quality assurance is the process of evaluating project processes and outputs to ensure they meet defined
quality standards. It involves establishing quality metrics, conducting audits, and implementing corrective
actions to address deviations from requirements. Effective quality assurance is essential in project
management to deliver products or services that meet customer needs and expectations.

Related Terms:
- Quality Control: The process of monitoring project activities and deliverables to verify they meet quality
requirements.
- Continuous Improvement: The ongoing effort to enhance project processes, products, or services to
increase efficiency, effectiveness, and customer satisfaction.
- ISO 9000: A set of international standards for quality management and quality assurance that help
organizations ensure consistent quality products and services.

Example: The project manager implemented a quality assurance process to review project deliverables,
identify defects, and ensure that quality standards were met before delivery to the client.

Challenges: Quality assurance can be challenging when project requirements are ambiguous, quality metrics
are not clearly defined, or there is resistance to adopting quality practices that impact project outcomes.

Project Scope
Project scope is the defined boundaries of a project, including objectives, deliverables, and constraints. It
outlines what is included and excluded from the project, sets expectations, and guides project planning and
execution. Effective project scope management is essential in project management to prevent scope creep,
define project boundaries, and ensure project success.

Related Terms:
- Scope Statement: A document that outlines the project scope, objectives, deliverables, assumptions, and
constraints to ensure alignment and understanding among stakeholders.
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- Scope Creep: The gradual expansion of project scope beyond the original requirements and objectives,
often leading to delays, cost overruns, and quality issues.
- Scope Management Plan: A document that defines how project scope will be planned, monitored,
controlled, and communicated to stakeholders throughout the project lifecycle.

Example: The project manager worked with stakeholders to develop a project scope statement that clearly
defined project objectives, deliverables, and constraints to prevent scope creep.

Challenges: Project scope management can be challenging when project requirements are unclear,
stakeholders have competing priorities, or project scope changes are not effectively managed, impacting
project outcomes and success.

Agile Project Management
Agile project management is an iterative approach to managing projects that focuses on delivering value to
customers through incremental and adaptive processes. It involves breaking down project work into small,
manageable iterations, prioritizing customer feedback, and adapting to changing requirements throughout
the project lifecycle. Agile project management is essential in dynamic and fast-paced environments where
flexibility, collaboration, and rapid delivery are critical.

Related Terms:
- Scrum: An agile framework that emphasizes collaboration, self-organization, and iterative development to
deliver high-quality products or services.
- Kanban: An agile methodology that visualizes work, limits work in progress, and optimizes flow to improve
efficiency and effectiveness.
- Sprint: A time-boxed iteration in agile project management where a set amount of work is completed and
reviewed by the project team.

Example: The project team used agile project management principles to deliver incremental features, gather
feedback from stakeholders, and adapt project plans based on changing requirements.

Challenges: Agile project management can be challenging when project requirements are volatile,
stakeholder expectations are unclear, or team members are resistant to change, impacting project delivery
and success.

Scrum
Scrum is an agile framework that emphasizes collaboration, self-organization, and iterative development to
deliver high-quality products or services. It involves breaking down project work into small, manageable
iterations called sprints, conducting daily stand-up meetings, and adapting project plans based on feedback
from stakeholders. Scrum is widely used in project management to improve team performance, increase
productivity, and deliver value to customers.

Related Terms:
- Agile Project Management: An iterative approach to managing projects that focuses on delivering value to
customers through incremental and adaptive processes.

Read online: https://certificates.lsba.org.uk/glossaries/3137377/
leadership-and-decision-making

London School of Business and Administration · 20 Jun 2026



G LO S S A RY

- Product Owner: A role in Scrum responsible for
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