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Conflict resolution

Conflict Resolution

Conflict resolution is the process of addressing and resolving disputes or disagreements between
individuals or groups. It involves finding a peaceful solution to a conflict that satisfies all parties involved.
Conflict resolution aims to promote understanding, cooperation, and collaboration to prevent further
escalation of the conflict. This process is essential in the workplace, as conflicts can arise due to different
opinions, personalities, or goals.

Related Terms:

- Mediation: A process where a neutral third party assists disputing parties in reaching a voluntary
agreement.

- Negotiation: The act of discussing issues and reaching an agreement through compromise and
communication.

- Arbitration: A process where a neutral third party makes a binding decision to resolve a dispute.

Example:

In a hotel management setting, conflict resolution may be necessary when two employees have a
disagreement over how to handle a guest complaint. The manager can facilitate a meeting between the
employees to discuss the issue and find a solution that satisfies both parties.

Practical Application:

- Encouraging open communication: Creating a culture where employees feel comfortable discussing issues
can help prevent conflicts from escalating.

- Establishing clear policies: Having clear guidelines on how to address conflicts can provide a framework
for resolving disputes effectively.

- Seeking outside help: In some cases, bringing in a mediator or arbitrator can help facilitate the resolution
of a conflict.

Challenges:

- Emotions: Dealing with strong emotions can make it challenging to resolve conflicts objectively.

- Power dynamics: Power imbalances between parties can complicate the resolution process.

- Cultural differences: Different cultural backgrounds may influence how individuals approach conflict
resolution.

Conclusion:

Conflict resolution is a crucial skill for leaders in the hospitality industry to ensure a harmonious work
environment and positive guest experiences. By effectively addressing and resolving conflicts, managers can
create a productive and collaborative team.

Read online: https://certificates.Isba.org.uk/glossaries/3147470/ London School of Business and Administration - 25 Jun 2026
conflict-resolution



