LSBA GLOSSARY

LONDON SCHOOL OF BUSINESS
AND ADMINISTRATION

Professional Certificate in Disability Studies in Coaching and Mentoring

Communication Strategies for Effective Coaching
and Mentoring

Active Listening:

Active listening is a communication technique that involves fully concentrating on what is being said rather
than passively hearing the message of the speaker. It involves showing the speaker that you are engaged
and interested in what they are saying through verbal and non-verbal cues. These cues can include
nodding, maintaining eye contact, and providing feedback. Active listening is crucial for effective coaching
and mentoring as it helps build trust and rapport between the coach/mentor and the individual being
coached/mentored.

Barriers to Communication:

Barriers to communication are obstacles that can prevent effective communication from taking place. These
barriers can be external, such as noise or distractions, or internal, such as personal biases or lack of
understanding. Common barriers to communication include language differences, cultural differences,
emotional barriers, and physical barriers. It is important for coaches and mentors to be aware of these
barriers and work to overcome them in order to facilitate effective communication with their clients.

Body Language:

Body language refers to the non-verbal signals that people use to communicate their thoughts, feelings,
and emotions. These signals can include facial expressions, gestures, posture, and eye contact. Body
language can convey a lot of information about a person's state of mind and can often be more powerful
than verbal communication. Coaches and mentors should pay close attention to their clients' body
language during coaching sessions to gain a better understanding of their thoughts and emotions.

Coaching:

Coaching is a collaborative process in which a coach works with an individual or a group to help them
achieve specific goals or improve their performance. The coach provides guidance, support, and feedback
to the client to help them identify their strengths and weaknesses and develop a plan for achieving their
objectives. Coaching can be done in a variety of settings, including professional, personal, and sports
contexts.

Communication:

Communication is the process of exchanging information, thoughts, and feelings between individuals
through verbal and non-verbal means. Effective communication is essential for building relationships,
resolving conflicts, and achieving common goals. Communication skills are critical for coaches and mentors
to be able to establish rapport with their clients, understand their needs, and provide guidance and support.

Empathy:
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Empathy is the ability to understand and share the feelings of another person. It involves putting yourself in
someone else's shoes and seeing the world from their perspective. Empathy is a key component of effective
coaching and mentoring as it helps coaches and mentors build trust and rapport with their clients. By
showing empathy, coaches and mentors can create a safe and supportive environment for their clients to
explore their thoughts and feelings.

Feedback:

Feedback is information provided to an individual about their performance or behavior. It can be positive,
negative, or neutral and is intended to help the individual improve their skills or behavior. Feedback is an
essential tool in coaching and mentoring as it allows coaches and mentors to provide guidance and support
to their clients. Effective feedback should be specific, timely, and constructive to be useful for the recipient.

Goal Setting:

Goal setting is the process of identifying specific objectives that an individual wants to achieve. Goals can be
short-term or long-term and can be related to personal or professional development. Coaches and mentors
often work with their clients to help them set realistic and achievable goals that will help them grow and
progress. Goal setting is an important aspect of coaching and mentoring as it provides a clear direction for
the coaching relationship and helps track progress over time.

Mentoring:

Mentoring is a relationship in which an experienced individual (mentor) provides guidance, support, and
advice to a less experienced individual (mentee) to help them develop their skills and achieve their goals.
Mentoring relationships can be formal or informal and can be focused on professional or personal
development. Mentors often share their knowledge, expertise, and experiences with their mentees to help
them navigate challenges and make informed decisions.

Non-Verbal Communication:

Non-verbal communication refers to the transmission of messages through gestures, facial expressions,
body language, and other non-verbal cues. Non-verbal communication can convey emotions, attitudes, and
intentions without the use of words. Coaches and mentors should pay attention to non-verbal cues from
their clients during coaching sessions to gain a better understanding of their thoughts and feelings. Being
aware of non-verbal communication can help coaches and mentors build rapport and establish trust with
their clients.

Questioning Techniques:

Questioning techniques are strategies that coaches and mentors use to ask questions that help their clients
explore their thoughts, feelings, and beliefs. Effective questioning can help clients gain insights, clarify their
goals, and identify solutions to challenges. Coaches and mentors use open-ended questions, closed-ended
questions, probing questions, and reflective questions to guide the conversation and encourage self-
reflection. Questioning techniques are essential for effective coaching and mentoring as they help coaches
and mentors deepen their clients' understanding and facilitate growth and development.

Rapport:
Rapport is a positive and harmonious relationship between two people based on mutual trust, respect, and
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understanding. Building rapport is essential for effective coaching and mentoring as it helps create a safe
and supportive environment for the coaching relationship to thrive. Coaches and mentors can build rapport
with their clients by showing empathy, active listening, and genuine interest in their well-being. Establishing
rapport can help coaches and mentors establish credibility and trust with their clients and facilitate open
and honest communication.

Reflective Practice:

Reflective practice is the process of self-examination and self-awareness to improve one's performance and
professional practice. Coaches and mentors engage in reflective practice to evaluate their coaching and
mentoring skills, identify areas for improvement, and enhance their effectiveness. Reflective practice
involves reflecting on past experiences, analyzing strengths and weaknesses, and setting goals for personal
growth and development. Coaches and mentors use reflective practice to enhance their self-awareness,
deepen their understanding of their clients, and refine their coaching and mentoring techniques.

Resilience:

Resilience is the ability to bounce back from setbacks, adapt to change, and overcome challenges. Coaches
and mentors help their clients develop resilience by providing support, encouragement, and guidance to
help them navigate difficult situations and build coping strategies. Resilience is a key trait for success in
coaching and mentoring as it enables individuals to overcome obstacles, learn from failures, and grow from
experiences. Coaches and mentors can help clients build resilience by fostering a growth mindset, setting
realistic goals, and providing constructive feedback.

Trust:

Trust is the belief in the reliability, integrity, and competence of another person. Building trust is essential
for effective coaching and mentoring as it creates a strong foundation for the coaching relationship to
thrive. Coaches and mentors earn their clients' trust by demonstrating honesty, transparency, and
professionalism in their interactions. Trust allows clients to feel safe, supported, and valued, which enables
them to open up, take risks, and make positive changes in their lives. Coaches and mentors cultivate trust
by establishing clear boundaries, maintaining confidentiality, and honoring commitments.
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