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Aviation Crisis Management

**Aviation Crisis Management**

*Concept*: Aviation crisis management refers to the processes and strategies employed by aviation
organizations to prevent, prepare for, respond to, and recover from crises that threaten their operations,
personnel, or reputation.

*Related terms*: Crisis management plan, crisis communication, business continuity planning, disaster
recovery, risk management.

*Explanation*: Aviation crisis management is a critical component of aviation security management, which
aims to minimize the impact of crises on aviation organizations and ensure the continuity of their
operations. Crises can take various forms, such as natural disasters, technical failures, security breaches, or
terrorist attacks, and can have severe consequences for aviation organizations, including financial losses,
reputational damage, and loss of life.

Effective aviation crisis management involves a proactive approach that includes identifying potential crises,
assessing their impact, and developing and implementing measures to prevent or mitigate their effects. This
requires a comprehensive crisis management plan that outlines the roles and responsibilities of key
personnel, communication protocols, and recovery strategies.

Crisis communication is a critical aspect of aviation crisis management, as it involves disseminating accurate
and timely information to stakeholders, including employees, passengers, regulators, and the media.
Effective communication can help to maintain public trust and confidence, reduce anxiety and confusion,
and ensure a coordinated response to the crisis.

Business continuity planning is also an essential component of aviation crisis management, as it focuses on
maintaining critical functions and processes during and after a crisis. This includes identifying critical
infrastructure and assets, developing alternative strategies, and implementing recovery plans to restore
normal operations as quickly as possible.

Disaster recovery is a related concept that focuses on restoring IT systems and infrastructure after a crisis.
This includes data backup and recovery, system redundancy, and alternative working arrangements to
ensure the continuity of operations.

Risk management is a fundamental principle of aviation crisis management, as it involves identifying,
assessing, and mitigating risks to prevent crises from occurring in the first place. This includes conducting
regular risk assessments, implementing safety measures, and monitoring and reporting suspicious activity.

*Example*: A notable example of aviation crisis management is the response to the 2010 Eyjafjallajokull
volcanic eruption in Iceland, which caused widespread disruption to air traffic across Europe due to the ash

Read online: https://certificates.Isba.org.uk/glossaries/3595328/ London School of Business and Administration - 20 Jun 2026
aviation-crisis-management



__ "LSBA GLOSSARY

Y LONDONSCHOOL OF BUSINESS
AND ADMINISTRATION

cloud. Aviation organizations implemented crisis management plans, including communication protocols,
business continuity measures, and risk assessments, to minimize the impact of the crisis and ensure the
safety of passengers and crew.

*Practical application*: Aviation organizations can apply aviation crisis management principles by
developing and implementing crisis management plans, conducting regular risk assessments, and training
personnel in crisis communication and business continuity strategies. They can also establish partnerships
with stakeholders, including regulators, emergency services, and other aviation organizations, to ensure a
coordinated response to crises.

*Challenges*: Aviation crisis management can be challenging due to the complexity and unpredictability of
crises, as well as the need for rapid decision-making and communication. Organizations may also face
resource constraints, competing priorities, and regulatory compliance requirements, which can impact their
ability to respond effectively to crises.

**Air Traffic Control (ATC)**

*Concept*: Air traffic control (ATC) is a service provided by ground-based controllers to ensure the safe and
efficient movement of aircraft during takeoff, landing, and en-route phases of flight.

*Related terms*: Air traffic management, communication, navigation, and surveillance (CNS) systems,
separation standards, airspace classification.

*Explanation*: Air traffic control is a critical component of aviation safety, as it involves managing the
movement of aircraft in busy airspace to prevent collisions and ensure safe and efficient operations.
Controllers use communication, navigation, and surveillance (CNS) systems, such as radar and radio, to
monitor the position, speed, and altitude of aircraft and provide instructions to pilots.

Air traffic control is based on separation standards, which specify the minimum distance and time intervals
between aircraft to ensure safe separation. Controllers use these standards to manage the flow of traffic and
prevent conflicts, while also optimizing efficiency and reducing delays.

Airspace is classified according to its complexity and density of traffic, with different classes requiring
different levels of ATC involvement. Controlled airspace includes classes A-E, while uncontrolled airspace
includes classes F and G. Class A airspace is the most controlled, with all aircraft required to operate under
instrument flight rules (IFR) and be in contact with ATC.

*Example*: A common example of air traffic control is the provision of approach control services to aircraft
approaching a busy airport. Controllers provide radar vectors and separation standards to ensure safe and
efficient landings, while also managing traffic flow and reducing delays.

*Practical application*: Air traffic control is a critical skill for aviation professionals, including pilots,
controllers, and air traffic managers. Understanding separation standards, airspace classification, and CNS
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systems is essential for safe and efficient operations.

*Challenges*: Air traffic control can be challenging due to the complexity and density of traffic, as well as
the need for rapid decision-making and communication. Controllers may also face challenges related to
weather conditions, equipment failures, and human factors.

**Aviation Security**

*Concept*: Aviation security refers to the measures and procedures implemented to protect aviation
operations, personnel, and passengers from threats, including terrorism, criminal activity, and other security
risks.

*Related terms*: Threat assessment, risk management, security measures, security culture, security training.

*Explanation*: Aviation security is a critical component of aviation safety, as it aims to prevent and mitigate
security risks that could result in harm to personnel, passengers, or assets. Security measures include
physical barriers, access controls, screening procedures, and surveillance systems, as well as training and
awareness programs for personnel.

Effective aviation security requires a comprehensive approach that includes threat assessment, risk
management, and security culture. Threat assessment involves identifying and evaluating potential security
risks and threats, while risk management involves developing and implementing measures to mitigate those
risks. Security culture refers to the shared values, attitudes, and behaviors that promote security awareness
and vigilance among personnel.

Security training is also essential for ensuring that personnel are equipped with the knowledge and skills
necessary to identify and respond to security threats. Training programs should cover a range of topics,
including security procedures, threat recognition, and emergency response.

*Example*: A notable example of aviation security is the implementation of enhanced security measures
following the 9/11 terrorist attacks. These measures included increased screening of passengers and
luggage, the use of reinforced cockpit doors, and the deployment of federal air marshals on certain flights.

*Practical application*: Aviation security is relevant to a range of aviation professionals, including airport
managers, airline operators, and security personnel. Understanding security measures, procedures, and risk
management principles is essential for ensuring the safety and security of aviation operations.

*Challenges*: Aviation security can be challenging due to the evolving nature of security threats and the

need for constant vigilance and adaptation. Organizations may also face resource constraints, competing
priorities, and regulatory compliance requirements, which can impact their ability to implement effective
security measures.
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(Note: The following terms are continuations of the alphabetical glossary and are not standalone entries.)
**Business Continuity Planning (BCP)**
*Related terms*: Disaster recovery, crisis management, risk assessment, emergency response planning.

*Explanation*: Business continuity planning is the process of developing and implementing strategies to
ensure the continuity of critical business functions during and after a disruption or crisis. BCP is an essential
component of crisis management, as it focuses on maintaining business operations and minimizing the
impact of disruptions on the organization.

BCP involves identifying critical business functions and processes, assessing potential risks and threats, and
developing strategies to maintain operations during and after a disruption. BCP may include measures such
as backup power supplies, alternative work arrangements, and data recovery plans.

*Example*: A notable example of BCP is the response to the COVID-19 pandemic, which forced many
organizations to implement remote work arrangements and other measures to maintain operations during
the crisis.

*Practical application*: BCP is relevant to a range of organizations, including aviation businesses, as it helps
to ensure the continuity of critical operations during and after a disruption. Developing and implementing
BCP strategies can help to minimize downtime, reduce losses, and maintain customer confidence.

*Challenges*: BCP can be challenging due to the complexity and unpredictability of disruptions, as well as
the need for rapid decision-making and communication. Organizations may also face resource constraints,
competing priorities, and regulatory compliance requirements, which can impact their ability to implement
effective BCP strategies.

**Crisis Communication**

*Related terms*: Crisis management, risk communication, media relations,
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