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Certificate in Threat Assessment and Management

Threat Assessment Process

**Behavioral Threat Assessment (BTA)**

Concept: A systematic process for evaluating the potential risk of violence posed by an individual. BTA is a
proactive approach that involves gathering and analyzing information about an individual's behavior,
circumstances, and past history to assess the likelihood of future violent behavior.

Related terms: Threat Assessment, Risk Assessment, Violence Risk Assessment, Threat Management

Explanation: Behavioral Threat Assessment is a key component of the Threat Assessment and Management
process. BTA focuses on understanding the behavior of an individual who may pose a threat, rather than
simply looking at their characteristics or traits. BTA involves collecting information from multiple sources,
including the individual themselves, as well as friends, family members, coworkers, and law enforcement.
This information is then analyzed to assess the level of risk posed by the individual, and to develop a plan
for managing that risk. BTA is used in a variety of settings, including schools, workplaces, and healthcare
facilities, to prevent targeted violence.

Example: In a workplace setting, a manager may notice that an employee has been acting increasingly
aggressive and hostile towards their coworkers. The manager may initiate a BTA to assess the level of risk
posed by the employee. The BTA team may gather information from the employee's coworkers, supervisors,
and HR records. Based on this information, the team may determine that the employee poses a low risk of
violence and recommend that the manager provide additional training on communication skills and
workplace conduct.

Practical application: BTA is a practical tool for preventing violence in a variety of settings. By focusing on
behavior rather than characteristics, BTA can help identify individuals who may be at risk of violence before
they actually engage in violent behavior. BTA can also help organizations develop targeted interventions to
manage the risk posed by these individuals, such as providing counseling, changing work assignments, or
involving law enforcement.

Challenges: One of the challenges of BTA is that it requires a multidisciplinary approach, involving input
from a variety of stakeholders. This can be difficult to coordinate, especially in large organizations.
Additionally, BTA requires a significant investment of time and resources, as it involves gathering and
analyzing large amounts of information. Finally, BTA requires a high degree of expertise and training to be
done effectively, as it involves making complex judgments about the level of risk posed by an individual.

**Case Management**

Concept: The process of coordinating and monitoring the services and interventions provided to an
individual who poses a threat of violence. Case management involves developing a comprehensive plan for
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managing the individual's risk, implementing that plan, and regularly reviewing and updating the plan as
needed.

Related terms: Threat Assessment, Risk Management, Care Coordination, Service Planning

Explanation: Case management is a critical component of the Threat Assessment and Management process.
Case management involves developing a comprehensive plan for managing an individual's risk of violence,
and coordinating the delivery of services and interventions to implement that plan. Case management may
involve a variety of services, including counseling, mental health treatment, substance abuse treatment, and
security measures. Case management also involves monitoring the individual's progress and adjusting the
plan as needed based on changes in their behavior or circumstances.

Example: In a school setting, a student may be identified as a potential threat to themselves or others. The
school's threat assessment team may develop a case management plan that includes counseling,
mentoring, and academic support. The case manager would be responsible for coordinating the delivery of
these services, monitoring the student's progress, and adjusting the plan as needed.

Practical application: Case management is a practical tool for ensuring that individuals who pose a threat of
violence receive the services and interventions they need to manage their risk. By coordinating the delivery
of services and monitoring the individual's progress, case management can help prevent recidivism and
reduce the risk of violence.

Challenges: One of the challenges of case management is that it requires a high degree of expertise and
training to be done effectively. Case managers must be familiar with a wide range of services and
interventions, and must be able to coordinate the delivery of these services in a way that is responsive to
the individual's needs. Additionally, case management can be time-consuming and resource-intensive,
requiring a significant investment of time and resources.

**Collateral Information**

Concept: Information gathered from sources other than the individual who poses a threat of violence.
Collateral information can include information from family members, friends, coworkers, law enforcement,
and other relevant sources.

Related terms: Threat Assessment, Risk Assessment, Behavioral Threat Assessment, Information Gathering

Explanation: Collateral information is a critical component of the Threat Assessment and Management
process. Collateral information can provide valuable insights into an individual's behavior, circumstances,
and past history, which can help assess the level of risk posed by the individual. Collateral information can
be gathered from a variety of sources, including interviews, records checks, and observations. Collateral
information can also help validate or refute information provided by the individual themselves.

Example: In a workplace setting, a manager may be concerned about an employee who has made
threatening statements towards a coworker. The manager may initiate a Threat Assessment and gather
collateral information from the coworker, as well as from other employees who have interacted with the
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individual. This collateral information may provide insight into the individual's behavior, attitudes, and past
history, which can help assess the level of risk posed by the individual.

Practical application: Collateral information is a practical tool for gathering a comprehensive understanding
of an individual's behavior and circumstances. By gathering information from multiple sources, Threat
Assessment teams can develop a more accurate assessment of the level of risk posed by the individual.

Challenges: One of the challenges of collateral information is that it can be time-consuming and resource-
intensive to gather. Collateral information may require interviews with multiple parties, records checks, and
other investigative techniques. Additionally, collateral information may be incomplete or inaccurate,
requiring careful analysis and validation.

**Critical Incident**

Concept: A sudden and unexpected event that poses a significant threat to the safety or well-being of an
individual or group. Critical incidents can include acts of violence, natural disasters, accidents, and other
emergencies.

Related terms: Threat Assessment, Crisis Management, Emergency Response, Incident Management

Explanation: Critical incidents are a significant concern for Threat Assessment and Management teams.
Critical incidents can pose a significant threat to the safety and well-being of individuals and groups, and
can require a rapid and effective response to mitigate the risk. Threat Assessment teams must be prepared
to respond to critical incidents in a timely and effective manner, to prevent harm and ensure the safety of all
involved.

Example: In a school setting, an active shooter situation would be considered a critical incident. Threat
Assessment teams must be prepared to respond quickly and effectively to such incidents, to prevent harm
and ensure the safety of students and staff.

Practical application: Critical incident response is a critical component of the Threat Assessment and
Management process. Threat Assessment teams must be familiar with the appropriate protocols and
procedures for responding to critical incidents, and must be prepared to act quickly and effectively in the
event of an emergency.

Challenges: One of the challenges of critical incident response is that it requires a high degree of
coordination and communication between multiple stakeholders. Threat Assessment teams must be able to
work closely with law enforcement, emergency responders, and other relevant parties to ensure an effective
response. Additionally, critical incident response can be stressful and emotionally challenging, requiring a
high degree of resilience and adaptability.

**Duty to Warn**

Concept: The legal and ethical obligation of mental health professionals to warn potential victims of a
patient's threats of violence. The duty to warn is based on the principle that mental health professionals
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have a responsibility to protect the public from harm, even if it means violating patient confidentiality.
Related terms: Threat Assessment, Risk Assessment, Legal Obligations, Ethical Obligations

Explanation: The duty to warn is a critical consideration for Threat Assessment and Management teams,
particularly in healthcare settings. Mental health professionals have a legal and ethical obligation to protect
the public from harm, and must balance this obligation with their duty to maintain patient confidentiality.
The duty to warn requires mental health professionals to take appropriate action to prevent harm, even if it
means disclosing confidential information.

Example: In a healthcare setting, a mental health professional may become aware that a patient has made
threats of violence against a specific individual. The mental health professional would have a duty to warn
the potential victim of the threat, even if it means violating patient confidentiality.

Practical application: The duty to warn is a critical component of the Threat Assessment and Management
process in healthcare settings. Mental health professionals must be
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