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Professional Certificate in Strategic Thinking for Adult Education Programs

Unit 4: Conducting SWOT Analysis

Acquisition refers to the process of obtaining control of another company or business, often through
purchase or merger, to expand market share, increase revenue streams, and improve overall
competitiveness. Related terms include merger, takeover, and consolidation. In the context of conducting a
SWOT analysis, acquisition can be a strategic option for companies looking to strengthen their market
position and reduce competition. For example, a company may acquire a smaller business to gain access to
new technologies, expand its product offerings, and increase its customer base.

Action plan is a detailed outline of the steps necessary to achieve a specific goal or objective, including the
identification of resources required, potential obstacles, and a timeline for completion. Related terms
include strategy, tactics, and implementation. In conducting a SWOT analysis, an action plan is essential for
addressing the identified strengths, weaknesses, opportunities, and threats. For instance, a company may
develop an action plan to leverage its core competencies and address its vulnerabilities in the market.

Analysis refers to the process of breaking down complex information into smaller, more manageable parts
to identify patterns, relationships, and insights that can inform strategic decisions. Related terms include
assessment, evaluation, and examination. In the context of conducting a SWOT analysis, analysis is critical
for identifying the internal and external factors that can impact a company's performance and success. For
example, a company may conduct a market analysis to identify trends and opportunities that can inform its
business strategy.

Annual report is a comprehensive document that provides an overview of a company's financial
performance, operations, and progress towards its goals and objectives over a specific period, typically a
year. Related terms include financial statement, audit report, and corporate governance. In conducting a
SWOT analysis, an annual report can be a valuable resource for identifying a company's strengths and
weaknesses, as well as its financial position and performance. For instance, a company may review its annual
report to identify trends in its revenue and expenses, and to assess its progress towards its strategic
objectives.

Asset refers to any tangible or intangible resource that has value and can be used to generate revenue or
achieve a strategic objective. Related terms include resource, capability, and competence. In conducting a
SWOT analysis, assets can be a key strength for a company, providing a competitive advantage and
enabling it to achieve its goals and objectives. For example, a company may have a strong brand that is
recognized and valued by its customers, or a patent that protects its intellectual property.

Assumption refers to a statement or belief that is taken for granted, often without being tested or proven,
and can influence decisions and outcomes. Related terms include hypothesis, theory, and model. In
conducting a SWOT analysis, assumptions can be a limitation or a constraint that can impact the accuracy
and reliability of the analysis. For instance, a company may assume that its customers will continue to prefer
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its products or services without testing this assumption through market research.

Barriers to entry refer to the obstacles or hurdles that prevent new entrants from entering a market or
industry, often due to high start-up costs, regulatory requirements, or other constraints. Related terms
include entry barriers, market access, and competitive advantage. In conducting a SWOT analysis, barriers to
entry can be a threat for established companies, as they can limit competition and reduce pressure to
innovate and improve. For example, a company may have a strong brand and a large market share, making
it difficult for new entrants to compete.

Benchmarking refers to the process of comparing and measuring an organization's performance and
practices against those of its peers or industry leaders, often to identify areas for improvement and
opportunities for innovation. Related terms include best practices, performance metrics, and gap analysis. In
conducting a SWOT analysis, benchmarking can be a useful tool for identifying strengths and weaknesses,
as well as opportunities for growth and improvement. For instance, a company may benchmark its customer
satisfaction ratings against those of its competitors to identify areas for improvement.

Brainstorming refers to a creative technique used to generate a large number of ideas and solutions to a
problem or challenge, often through a group discussion or workshop. Related terms include idea
generation, mind mapping, and problem solving. In conducting a SWOT analysis, brainstorming can be a
useful tool for identifying strengths, weaknesses, opportunities, and threats, as well as for generating
strategic options and recommendations. For example, a company may use brainstorming to identify new
business opportunities or to develop innovative solutions to a complex problem.

Business model refers to the way in which a company operates and generates revenue, including its value
proposition, revenue streams, and cost structure. Related terms include strategy, operations, and
management. In conducting a SWOT analysis, a company's business model can be a key strength or
weakness, depending on its effectiveness and sustainability. For instance, a company may have a successful
business model that generates high profits and growth, or it may have a flawed business model that is
unsustainable and vulnerable to disruption.

Capability refers to the ability or capacity of an organization to perform a specific task or function, often
requiring a combination of skills, knowledge, and resources. Related terms include competence, skill, and
expertise. In conducting a SWOT analysis, capabilities can be a key strength for a company, enabling it to
compete effectively and achieve its goals and objectives. For example, a company may have a strong
capability in research and development, enabling it to develop innovative products and solutions.

Cash flow refers to the movement of money into or out of a business, often measured by the difference
between income and expenses over a specific period. Related terms include liquidity, financing, and
investment. In conducting a SWOT analysis, cash flow can be a key indicator of a company's financial health
and sustainability, as well as its ability to invest in growth and innovation. For instance, a company may have
a strong cash flow that enables it to invest in new projects and initiatives, or it may have a weak cash flow
that limits its ability to invest and grow.

Change management refers to the process of planning, implementing, and monitoring changes within an
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organization, often to improve performance, increase efficiency, or reduce risks. Related terms include
transformation, innovation, and restructuring. In conducting a SWOT analysis, change management can be a
key challenge for companies, as they navigate internal and external changes that can impact their
performance and sustainability. For example, a company may need to manage change in response to a shift
in market trends or a change in government regulations.

Competency refers to the ability or capacity of an individual or organization to perform a specific task or
function, often requiring a combination of skills, knowledge, and experience. Related terms include
capability, skill, and expertise. In conducting a SWOT analysis, competencies can be a key strength for a
company, enabling it to compete effectively and achieve its goals and objectives. For example, a company
may have a strong competency in marketing and sales, enabling it to attract and retain customers.

Competitor analysis refers to the process of analyzing and evaluating the strengths and weaknesses of a
company's competitors, often to identify opportunities and threats in the market. Related terms include
market research, competitive intelligence, and benchmarking. In conducting a SWOT analysis, competitor
analysis can be a useful tool for identifying strengths and weaknesses, as well as opportunities for growth
and improvement. For instance, a company may analyze its competitors to identify gaps in the market and
areas for differentiation.

Core competency refers to the unique skills and abilities that an organization possesses, often providing a
competitive advantage and enabling it to differentiate itself from its competitors. Related terms include
distinctive competence, unique selling proposition, and value proposition. In conducting a SWOT analysis,
core competencies can be a key strength for a company, providing a foundation for growth and
sustainability. For example, a company may have a strong core competency in research and development,
enabling it to develop innovative products and solutions.

Corporate social responsibility refers to the obligation of a company to act in a responsible and ethical
manner, often by addressing social and environmental issues and contributing to the welfare of society.
Related terms include sustainability, ethics, and philanthropy. In conducting a SWOT analysis, corporate
social responsibility can be a key aspect of a company's reputation and brand, as well as its ability to attract
and retain customers and employees. For instance, a company may have a strong commitment to corporate
social responsibility, which can enhance its reputation and brand value.

Culture refers to the values, beliefs, and practices that are shared by the members of an organization, often
influencing its behavior and performance. Related terms include organizational culture, corporate culture,
and work environment. In conducting a SWOT analysis, culture can be a key aspect of a company's identity
and reputation, as well as its ability to attract and retain employees and customers. For example, a company
may have a strong culture of innovation and entrepreneurship, which can drive its growth and sustainability.

Customer analysis refers to the process of analyzing and evaluating the needs and preferences of a
company's customers, often to identify opportunities and threats in the market. Related terms include
market research, customer insight, and segmentation. In conducting a SWOT analysis, customer analysis can
be a useful tool for identifying strengths and weaknesses, as well as opportunities for growth and
improvement. For instance, a company may analyze its customers to identify gaps in the market and areas
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for differentiation.

Data analysis refers to the process of examining and interpreting data to identify patterns, trends, and
insights that can inform strategic decisions. Related terms include statistics, research, and evaluation. In
conducting a SWOT analysis, data analysis can be a critical component, as it provides a foundation for
identifying strengths, weaknesses, opportunities, and threats. For example, a company may analyze its sales
data to identify trends and patterns that can inform its marketing and sales strategies.

Decision-making refers to the process of selecting a course of action from a set of options, often based on
analysis, evaluation, and judgment. Related terms include problem solving, choice, and selection. In
conducting a SWOT analysis, decision-making is a critical component, as it requires identifying and
evaluating strategic options and selecting the most effective course of action. For instance, a company may
use a SWOT analysis to inform its decision making and strategy development.

Diversification refers to the process of expanding a company's product or service offerings into new
markets or industries, often to reduce dependence on a single revenue stream and increase growth
opportunities. Related terms include expansion, growth, and development. In conducting a SWQOT analysis,
diversification can be a strategic option for companies looking to reduce risk and increase growth
opportunities. For example, a company may diversify its product offerings to expand into new markets and
increase its revenue streams.

Efficiency refers to the ability of an organization to achieve its goals and objectives with a minimum of
waste and inefficiency, often through the optimization of processes and resources. Related terms include
productivity, effectiveness, and performance. In conducting a SWOT analysis, efficiency can be a key aspect
of a company's operations and management, as well as its ability to compete effectively in the market. For
instance, a company may strive to improve its efficiency by streamlining its processes and reducing waste.

Entrepreneurship refers to the process of creating and managing a new business or venture, often requiring
innovation, risk taking, and leadership. Related terms include start up, small business, and venture capital. In
conducting a SWOT analysis, entrepreneurship can be a key aspect of a company's culture and identity, as
well as its ability to innovate and grow. For example, a company may have a strong culture of
entrepreneurship, which can drive its innovation and growth.

Environment refers to the external factors that can impact a company's performance and sustainability,
including economic, social, and political factors. Related terms include context, situation, and circumstances.
In conducting a SWOT analysis, the environment can be a key aspect of the analysis, as it can impact a
company's opportunities and threats. For instance, a company may be affected by changes in the economic
environment, such as recessions or booms, or by shifts in social attitudes and values.

Financial analysis refers to the process of examining and interpreting a company's financial data to identify
trends, patterns, and insights that can inform strategic decisions. Related terms include accounting,
budgeting, and forecasting. In conducting a SWOT analysis, financial analysis can be a critical component, as
it provides a foundation for identifying strengths and weaknesses, as well as opportunities and threats. For
example, a company may analyze its financial statements to identify trends in its revenue and expenses, and
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to assess its financial health and sustainability.

Forecasting refers to the process of predicting future events or trends based on historical data and analysis,
often to inform strategic decisions and planning. Related terms include prediction, projection, and
estimation. In conducting a SWOT analysis, forecasting can be a useful tool for identifying opportunities and
threats, as well as for developing strategic options and recommendations. For instance, a company may use
forecasting to predict future market trends and develop strategies to address them.

Globalization refers to the process of increasing interconnectedness and interdependence among nations
and economies, often through trade, investment, and technology. Related terms include
internationalization, global market, and multinational corporation. In conducting a SWOT analysis,
globalization can be a key aspect of the analysis, as it can impact a company's opportunities and threats.
For example, a company may be affected by global market trends and shifts in global demand, or by
changes in global regulations and standards.

Growth refers to the process of increasing a company's size, revenue, or market share, often through
expansion, innovation, or acquisition. Related terms include development, expansion, and increased market
share. In conducting a SWOT analysis, growth can be a key objective for companies, as it can provide a
foundation for long term sustainability and success. For example, a company may strive to grow its revenue
and market share through innovation and expansion into new markets.

Human resources refer to the people and talent that an organization employs to achieve its goals and
objectives, often including employees, management, and leadership. Related terms include personnel, staff,
and talent management. In conducting a SWOT analysis, human resources can be a key aspect of the
analysis, as they can impact a company's ability to execute its strategy and achieve its goals and objectives.
For instance, a company may have a strong human resources function that enables it to attract and retain
talent and develop its employees.

Innovation refers to the process of creating and implementing new ideas, products, or services that provide
a competitive advantage and enable a company to differentiate itself from its competitors. Related terms
include research and development, entrepreneurship, and creativity. In conducting a SWOT analysis,
innovation can be a key strength for a company, providing a foundation for growth and sustainability. For
example, a company may have a strong culture of innovation, which can drive its product development and
service offerings.

Intellectual property refers to the intangible assets that a company owns or controls, including patents,
trademarks, copyrights, and trade secrets. Related terms include intangible assets, knowledge assets, and
innovation assets. In conducting a SWOT analysis, intellectual property can be a key strength for a company,
providing a competitive advantage and enabling it to differentiate itself from its competitors. For instance, a
company may have a strong portfolio of patents and trademarks that protect its innovative products and
services.

Leadership refers to the process of guiding and directing an organization towards its goals and objectives,
often through vision, strategy, and execution. Related terms include management, governance, and
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direction. In conducting a SWOT analysis, leadership can be a key aspect of the analysis, as it can impact a
company's ability to execute its strategy and achieve its goals and objectives. For example, a company may
have a strong leadership team that enables it to drive its strategy and vision forward.

Market analysis refers to the process of examining and evaluating a company's market and industry,
including its size, growth, trends, and competitors. Related terms include industry analysis, competitive
analysis, and market research. In conducting a SWOT analysis, market analysis can be a critical component,
as it provides a foundation for identifying opportunities and threats. For instance, a company may analyze
its market and industry to identify trends and patterns that can inform its strategy and planning.

Marketing refers to the process of promoting and selling a company's products or services to its target
market, often through advertising, branding, and sales promotions. Related terms include promotion,
advertising, and sales. In conducting a SWOT analysis, marketing can be a key aspect of the analysis, as it
can impact a company's ability to attract and retain customers and drive its revenue and growth.
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