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BIM Project Planning

AECOM refers to Architecture, Engineering, Construction, and Operations, which are the primary sectors
involved in the development and management of built assets, and BIM Project Planning plays a crucial role
in these sectors by enabling the creation of detailed digital models of buildings and infrastructure projects.
As-built model is a digital representation of the final built asset, including all changes and modifications
made during construction, which is a critical component of BIM Project Planning as it provides a basis for
future maintenance and operations.
BIM is an acronym for Building Information Modeling, which is a digital representation of the physical and
functional characteristics of a building or infrastructure project, and is the core concept of BIM Project
Planning.
BIM authoring tool refers to software applications used to create and edit BIM models, such as Autodesk
Revit or Graphisoft ArchiCAD, which are essential for BIM Project Planning as they enable the creation and
management of detailed digital models.
BIM execution plan is a document that outlines the scope, timeline, and resources required for a BIM
project, which is a critical component of BIM Project Planning as it provides a roadmap for the
implementation of BIM on a project.
BIM manager is a professional responsible for overseeing the implementation of BIM on a project, including
the development of the BIM execution plan and the coordination of BIM workflows, and is a key role in BIM
Project Planning.
Building SMART is a global industry body that promotes the use of open standards for BIM, including the
Industry Foundation Classes (IFC) and the COBie standard, which are essential for BIM Project Planning as
they enable the exchange of data between different software applications.
COBie is an acronym for Construction Operations Building Information Exchange, which is a standard for the
exchange of building information between different software applications, and is a critical component of
BIM Project Planning as it enables the creation of digital models that can be used for operations and
maintenance.
Common Data Environment (CDE) is a shared repository for storing and managing project data, including
BIM models, documents, and other relevant information, which is a key component of BIM Project Planning
as it enables the collaboration and coordination of project stakeholders.
Construction Operations Building Information Exchange (COBie) is a standard for the exchange of building
information between different software applications, which is a critical component of BIM Project Planning
as it enables the creation of digital models that can be used for operations and maintenance.
Data drop is a process of transferring data from one software application to another, often used in BIM to
transfer data from the design model to the construction model, which is an essential component of BIM
Project Planning as it enables the creation of detailed digital models.
Design for Manufacture and Assembly (DfMA) is a design approach that takes into account the
manufacturability and assemblability of building components, which is a key concept in BIM Project
Planning as it enables the creation of digital models that can be used for fabrication and construction.
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Digital twin is a digital representation of a physical asset, including its performance, maintenance, and
operational characteristics, which is a critical component of BIM Project Planning as it enables the creation
of detailed digital models that can be used for operations and maintenance.
Digitalization is the process of converting traditional analog processes to digital formats, which is a key
concept in BIM Project Planning as it enables the creation of digital models and the automation of
workflows.
EIR is an acronym for Employer's Information Requirements, which is a document that outlines the
information required by the employer for a BIM project, including the scope, timeline, and deliverables,
which is a critical component of BIM Project Planning as it provides a basis for the development of the BIM
execution plan.
Energy analysis is a process of analyzing the energy performance of a building or infrastructure project,
which is a key concept in BIM Project Planning as it enables the creation of digital models that can be used
for energy simulation and analysis.
Facilities Management (FM) is the process of managing and maintaining built assets, including the use of
BIM models and other digital technologies, which is a critical component of BIM Project Planning as it
enables the creation of digital models that can be used for operations and maintenance.
GIS is an acronym for Geographic Information System, which is a system for capturing, storing, and
analyzing geographically referenced data, which is a key concept in BIM Project Planning as it enables the
creation of digital models that can be used for spatial analysis and mapping.
IFC is an acronym for Industry Foundation Classes, which is a standard for the exchange of building
information between different software applications, which is a critical component of BIM Project Planning
as it enables the creation of digital models that can be used for collaboration and coordination.
Information Delivery Manual (IDM) is a document that outlines the information required for a BIM project,
including the scope, timeline, and deliverables, which is a key component of BIM Project Planning as it
provides a basis for the development of the BIM execution plan.
Information Requirements (IR) is a document that outlines the information required for a BIM project,
including the scope, timeline, and deliverables, which is a critical component of BIM Project Planning as it
provides a basis for the development of the BIM execution plan.
Integrated Project Delivery (IPD) is a project delivery method that integrates people, systems, and business
structures to optimize project results, which is a key concept in BIM Project Planning as it enables the
creation of digital models that can be used for collaboration and coordination.
Interoperability is the ability of different software applications to exchange and use each other's data, which
is a critical component of BIM Project Planning as it enables the creation of digital models that can be used
for collaboration and coordination.
Level of Detail (LOD) is a term used to describe the level of complexity and accuracy of a BIM model, which
is a key concept in BIM Project Planning as it enables the creation of digital models that can be used for
different purposes and stages of the project.
Level of Information (LOI) is a term used to describe the level of information required for a BIM project,
including the scope, timeline, and deliverables, which is a critical component of BIM Project Planning as it
provides a basis for the development of the BIM execution plan.
Model Checking is a process of analyzing a BIM model for errors and inconsistencies, which is a key concept
in BIM Project Planning as it enables the creation of digital models that can be used for quality control and
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assurance.
Model Server is a software application that enables the storage and management of BIM models, including
the ability to access and update models in real-time, which is a critical component of BIM Project Planning
as it enables the collaboration and coordination of project stakeholders.
National Building Information Model (NBIMS) is a standard for the creation and exchange of BIM models,
which is a key concept in BIM Project Planning as it enables the creation of digital models that can be used
for collaboration and coordination.
Open BIM is an approach to BIM that uses open standards and formats, such as IFC and COBie, to enable
the exchange of data between different software applications, which is a critical component of BIM Project
Planning as it enables the creation of digital models that can be used for collaboration and coordination.
Owner Operator is a term used to describe the person or organization that owns and operates a built asset,
which is a key concept in BIM Project Planning as it enables the creation of digital models that can be used
for operations and maintenance.
Parametric modeling is a design approach that uses algorithms and parameters to create complex shapes
and forms, which is a key concept in BIM Project Planning as it enables the creation of digital models that
can be used for design and analysis.
Protocol is a set of rules and guidelines for the implementation of BIM on a project, including the scope,
timeline, and deliverables, which is a critical component of BIM Project Planning as it provides a basis for
the development of the BIM execution plan.
Reference model is a digital representation of a building or infrastructure project that serves as a reference
for the development of the BIM model, which is a key concept in BIM Project Planning as it enables the
creation of digital models that can be used for design and analysis.
Reverse engineering is a process of creating a digital model from an existing physical asset, which is a key
concept in BIM Project Planning as it enables the creation of digital models that can be used for operations
and maintenance.
Software as a Service (SaaS) is a software delivery model that provides software applications over the
internet, which is a critical component of BIM Project Planning as it enables the creation of digital models
that can be used for collaboration and coordination.
Spatial analysis is a process of analyzing the spatial relationships between different components of a
building or infrastructure project, which is a key concept in BIM Project Planning as it enables the creation
of digital models that can be used for design and analysis.
Standard is a set of rules and guidelines for the creation and exchange of BIM models, including the use of
open standards such as IFC and COBie, which is a critical component of BIM Project Planning as it enables
the creation of digital models that can be used for collaboration and coordination.
Structured data is a type of data that is organized and formatted in a specific way, such as a database or
spreadsheet, which is a key concept in BIM Project Planning as it enables the creation of digital models that
can be used for analysis and reporting.
Unstructured data is a type of data that is not organized or formatted in a specific way, such as text
documents or images, which is a key concept in BIM Project Planning as it enables the creation of digital
models that can be used for collaboration and coordination.
Virtual Design and Construction (VDC) is a process of using digital models and other technologies to design
and construct buildings and infrastructure projects, which is a critical component of BIM Project Planning as

Read online: https://certificates.lsba.org.uk/glossaries/3917966/bim-
project-planning

London School of Business and Administration · 24 Jun 2026



G LO S S A RY

it enables the creation of digital models that can be used for collaboration and coordination.
Work Breakdown Structure (WBS) is a hierarchical decomposition of a project into smaller tasks and
deliverables, which is a key concept in BIM Project Planning as it enables the creation of digital models that
can be used for project management and control.
WorkFlow is a series of tasks and processes that are required to complete a project, which is a critical
component of BIM Project Planning as it enables the creation of digital models that can be used for
collaboration and coordination.
XML is an acronym for eXtensible Markup Language, which is a standard for the exchange of data between
different software applications, which is a key concept in BIM Project Planning as it enables the creation of
digital models that can be used for collaboration and coordination.
Zero-touch is a term used to describe the automation of workflows and processes, such as the use of
machine learning and artificial intelligence to analyze and optimize building performance, which is a critical
component of BIM Project Planning as it enables the creation of digital models that can be used for
operations and maintenance.
Building Information Modeling (BIM) Execution Planning is the process of planning and managing the
implementation of BIM on a project, including the development of the BIM execution plan and the
coordination of BIM workflows, which is a critical component of BIM Project Planning as it enables the
creation of digital models that can be used for collaboration and coordination.
Cloud computing is a software delivery model that provides software applications and data storage over the
internet, which is a critical component of BIM Project Planning as it enables the creation of digital models
that can be used for collaboration and coordination.
Collaboration for Structural Analysis is a process of working together to analyze and optimize the structural
performance of a building or infrastructure project, which is a key concept in BIM Project Planning as it
enables the creation of digital models that can be used for design and analysis.
Data Management is the process of planning, organizing, and controlling the data required for a BIM
project, including the use of data management tools and techniques, which is a critical component of BIM
Project Planning as it enables the creation of digital models that can be used for collaboration and
coordination.
Database Management System is a software application that enables the storage and management of data,
including the use of databases and data management tools, which is a key concept in BIM Project Planning
as it enables the creation of digital models that can be used for analysis and reporting.
Design for Manufacture and Assembly is a design approach that takes into account the manufacturability
and assemblability of building components, which is a key concept in BIM Project Planning as it enables the
creation of digital models that can be used for fabrication and construction.
Detailed Design is a stage of the design process that involves the creation of detailed digital models of
building components and systems, which is a critical component of BIM Project Planning as it enables the
creation of digital models that can be used for fabrication and construction.
Energy Analysis is a process of analyzing the energy performance of a building or infrastructure project,
which is a key concept in BIM Project Planning as it enables the creation of digital models that can be used
for energy simulation and analysis.
Facilities Management is the process of managing and maintaining built assets, including the use of BIM
models and other digital technologies, which is a critical component of BIM Project Planning as it enables
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the creation of digital models that can be used for operations and maintenance.
Geographic Information System is a system for capturing, storing, and analyzing geographically referenced
data, which is a key concept in BIM Project Planning as it enables the creation of digital models that can be
used for spatial analysis and mapping.
Information Delivery Manual is a document that outlines the information required for a BIM project,
including the scope, timeline, and deliverables, which is a critical component of BIM Project Planning as it
provides a basis for the development of the BIM execution plan.
Integrated Project Delivery is a project delivery method that integrates people, systems, and business
structures to optimize project results, which is a key concept in BIM Project Planning as it enables the
creation of digital models that can be used for collaboration and coordination.
Interoperability is the ability of different software applications to exchange and use each other's data, which
is a critical component of BIM Project Planning as it enables the creation of digital models that can be used
for collaboration and coordination.
Level of Detail is a term used to describe the level of complexity and accuracy of a BIM model, which is a
key concept in BIM Project Planning as it enables the creation of digital models that can be used for
different purposes and stages of the project.
Level of Information is a term used to describe the level of information required for a BIM project, including
the scope, timeline, and deliverables, which is a critical component of BIM Project Planning as it provides a
basis for the development of the BIM execution plan.
Model Checking is a process of analyzing a BIM model for errors and inconsistencies, which is a key concept
in BIM Project Planning as it enables the creation of digital models that can be used for quality control and
assurance.
Model Server is a software application that enables the storage and management of BIM models, including
the ability to access and update models in real-time, which is a critical component of BIM Project Planning
as it enables the collaboration and coordination of project stakeholders.
National Building Information Model is a standard for the creation and exchange of BIM models, which is a
key concept in BIM Project Planning as it enables the creation of digital models that can be used for
collaboration and coordination.
Open BIM is an approach to BIM that uses open standards and formats, such as IFC and COBie, to enable
the exchange of data between different software applications, which is a critical component of BIM Project
Planning as it enables the creation of digital models that can be used for collaboration and coordination.
Owner Operator is a term used to describe the person or organization that owns and operates a built asset,
which is a key concept in BIM Project Planning as it enables the creation of digital models that can be used
for operations and maintenance.
Parametric modeling is a design approach that uses algorithms and parameters to create complex shapes
and forms, which is a key concept in BIM Project Planning as it enables the creation of digital models that
can be used for design and analysis.
Protocol is a set of rules and guidelines for the implementation of BIM on a project, including the scope,
timeline, and deliverables, which is a critical component of BIM Project Planning as it provides a basis for
the development of the BIM execution plan.
Reference model is a digital representation of a building or infrastructure project that serves as a reference
for the development of the BIM model, which is a key concept in BIM Project Planning as it enables the
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creation of digital models that can be used for design and analysis.
Reverse engineering is a process of creating a digital model from an existing physical asset, which is a key
concept in BIM Project Planning as it enables the creation of digital models that can be used for operations
and maintenance.
Software as a Service is a software delivery model that provides software applications over the internet,
which is a critical component of BIM Project Planning as it enables the creation of digital models that can be
used for collaboration and coordination.
Spatial analysis is a process of analyzing the spatial relationships between different components of a
building or infrastructure project, which is a key concept in BIM Project Planning as it enables the creation
of digital models that can be used for design and analysis.
Standard is a set of rules and guidelines for the creation and exchange of BIM models, including the use of
open standards such as IFC and COBie, which is a critical component of BIM Project Planning as it enables
the creation of digital models that can be used for collaboration and coordination.
Structured data is a type of data that is organized and formatted in a specific way, such as a database or
spreadsheet, which is a key concept in BIM Project Planning as it enables the creation of digital models that
can be used for analysis and reporting.
Unstructured data is a type of data that is not organized or formatted in a specific way, such as text
documents or images, which is a key concept in BIM Project Planning as it enables the creation of digital
models that can be used for collaboration and coordination.
Virtual Design and Construction is a process of using digital models and other technologies to design and
construct buildings and infrastructure projects, which is a critical component of BIM Project Planning as it
enables the creation of digital models that can be used for collaboration and coordination.
Work Breakdown Structure is a hierarchical decomposition of a project into smaller tasks and deliverables,
which is a key concept in BIM Project Planning as it enables the creation of digital models that can be used
for project management and control.
WorkFlow is a series of tasks and processes that are required to complete a project, which is a critical
component of BIM Project Planning as it enables the creation of digital models that can be used for
collaboration and coordination.
XML is an acronym for eXtensible Markup Language, which is a standard for the exchange of data between
different software applications, which is a key concept in BIM Project Planning as it enables the creation of
digital models that can be used for collaboration and coordination.
Zero-touch is a term used to describe the automation of workflows and processes, such as the use of
machine learning and artificial intelligence to analyze and optimize building performance, which is a critical
component of BIM Project Planning as it enables the creation of digital models that can be used for
operations and maintenance.
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