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Professional Certificate in Social Change in Coaching

Effective Communication in Coaching

Active Listening – a core skill where the coach fully concentrates, understands, responds, and remembers
what the client says. Related terms: reflective listening, empathy, paraphrasing. Example: a coach nods,
mirrors back the client’s feelings (“It sounds like you feel…”) and asks clarifying questions. Practical
application: use it at the start of each session to build trust and uncover underlying motivations. Challenges:
personal bias can filter what is heard; fatigue may reduce attentiveness; cultural differences affect
interpretation of silence.

Authentic Presence – the ability of the coach to be genuinely engaged, transparent, and congruent with
their values while interacting with the client. Related terms: mindfulness, self‑awareness, congruence.
Example: a coach admits uncertainty (“I’m not sure how to approach that, let’s explore together”) which
models honesty. Practical application: begin each session with a brief grounding exercise to center
attention. Challenges: pressure to appear “perfect” can lead to inauthentic behavior; emotions may surface
that the coach is unprepared to manage.

Boundary Management – establishing and maintaining clear limits regarding the coach‑client relationship,
time, scope, and confidentiality. Related terms: ethics, professional limits, role clarity. Example: a coach
declines a request for personal advice outside the coaching contract and redirects to coaching objectives.
Practical application: outline boundaries in the initial agreement and revisit them regularly. Challenges:
blurred lines in social‑change contexts where personal and professional lives intersect; pressure from clients
to overstep agreed limits.

Co‑Creation – a collaborative process where coach and client jointly develop goals, strategies, and
solutions. Related terms: partnership, shared ownership, empowerment. Example: a coach asks the client to
draft a vision statement, then refines it together. Practical application: use joint brainstorming sessions to
ensure the client feels ownership of the plan. Challenges: dominant personalities may hijack the process;
power imbalances can inhibit true collaboration.

Contextual Awareness – understanding the broader social, cultural, political, and economic environment
that influences the client’s situation. Related terms: systems thinking, cultural competence, situational
analysis. Example: recognizing that a community leader’s resistance stems from historical marginalization.
Practical application: conduct a brief environmental scan before each coaching engagement. Challenges:
limited information about the client’s context; assumptions based on stereotypes can distort perception.

Empathy – the capacity to sense, understand, and share the feelings of another while maintaining
professional objectivity. Related terms: compassion, emotional intelligence, resonance. Example: a coach
mirrors the client’s frustration (“I hear how exhausting this must feel”) before moving to problem‑solving.
Practical application: practice “empathic statements” at the start of each dialogue. Challenges:
over‑identification can blur boundaries; cultural differences may affect expression of emotions.
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Feedback Loop – a systematic exchange where the coach provides observations and the client responds,
creating continuous improvement. Related terms: feed‑forward, reflective practice, iterative learning.
Example: after a role‑play, the coach offers specific praise and constructive suggestions, and the client
reflects on how to apply them. Practical application: schedule brief check‑ins at the end of each session to
review progress. Challenges: defensive reactions; timing feedback too late reduces relevance.

Goal Alignment – ensuring that the client’s personal objectives are consistent with broader social‑change
aims of the program. Related terms: mission congruence, strategic fit, outcome mapping. Example: a client’s
aim to increase community literacy is linked to the organization’s equity agenda. Practical application: use a
goal‑mapping worksheet to trace connections between personal and systemic targets. Challenges:
conflicting priorities; difficulty measuring indirect social impact.

Non‑Verbal Cues – body language, facial expressions, tone, and posture that convey meaning beyond
spoken words. Related terms: kinesics, paralinguistics, micro‑expressions. Example: noticing a client’s
crossed arms may indicate resistance, prompting the coach to explore underlying concerns. Practical
application: train to observe at least three non‑verbal signals per session and reflect them back. Challenges:
misinterpretation across cultures; personal blind spots may overlook subtle signals.

Power Dynamics – the distribution of influence, authority, and control between coach and client, especially
in socially charged environments. Related terms: hierarchy, equity, privilege. Example: a senior activist may
dominate conversation, marginalizing junior participants; the coach intervenes to balance voice. Practical
application: rotate facilitation roles and explicitly discuss power at the outset. Challenges: unconscious
biases; institutional structures that reinforce imbalance.

Reflective Practice – the habit of systematically reviewing one’s coaching actions, decisions, and emotional
responses to improve effectiveness. Related terms: self‑assessment, debriefing, learning journal. Example:
after a session, a coach notes feelings of impatience and analyzes triggers. Practical application: maintain a
daily journal with prompts on what worked, what didn’t, and why. Challenges: time constraints; reluctance
to confront personal shortcomings.

Reframing – shifting the perspective on a situation to reveal alternative meanings or possibilities. Related
terms: cognitive restructuring, perspective taking, narrative shift. Example: turning “failure” into “learning
opportunity” to reduce fear of risk. Practical application: ask the client, “What else could this mean?” during
moments of stagnation. Challenges: resistance if the client perceives the coach as minimizing real
challenges; cultural contexts where certain frames are deeply ingrained.

Resistance Management – recognizing, exploring, and working through client hesitations or push‑back
toward change. Related terms: objection handling, ambivalence, defensive stance. Example: a client
expresses doubt about a new initiative; the coach validates concerns and explores underlying fears. Practical
application: use the “three‑stage” model (acknowledge, inquire, explore) each time resistance appears.
Challenges: mislabeling legitimate concerns as resistance; escalating conflict if not handled sensitively.

Scaffolding – providing temporary support structures that enable the client to achieve tasks beyond current
capability. Related terms: zone of proximal development, incremental learning, supportive feedback.
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Example: the coach first models a negotiation technique, then lets the client practice with guidance, and
finally withdraws assistance. Practical application: design step‑by‑step skill‑building plans with decreasing
coach input. Challenges: over‑support can create dependency; under‑support may lead to frustration.

Self‑Disclosure – the intentional sharing of the coach’s personal experiences or feelings to deepen rapport
or illustrate a point. Related terms: vulnerability, authenticity, boundary awareness. Example: a coach briefly
shares a similar challenge they faced, then redirects focus to the client’s context. Practical application: limit
disclosures to one sentence and ensure relevance. Challenges: risk of shifting focus away from the client;
potential breach of professional boundaries.

Social‑Justice Lens – an analytical perspective that prioritizes equity, inclusion, and systemic transformation
in coaching conversations. Related terms: anti‑oppression, equity‑centered, transformative learning.
Example: discussing how a client’s project addresses gender disparities within a community. Practical
application: integrate equity questions (“Who benefits? Who is left out?”) into each session’s agenda.
Challenges: coach’s own biases may color the lens; clients may feel interrogated if not introduced
sensitively.

Storytelling – using narrative techniques to help clients articulate experiences, values, and aspirations.
Related terms: narrative coaching, personal myth, meaning‑making. Example: encouraging a client to
recount a pivotal moment that sparked their activism, then extracting lessons. Practical application: allocate
time for “story moments” and use prompts like “Tell me about a time when…”. Challenges: clients may
struggle with articulating stories; cultural norms may discourage personal disclosure.

Synchronous Communication – real‑time interaction such as video calls, phone conversations, or live chat.
Related terms: immediacy, presence, bandwidth. Example: a live video session where the coach observes
facial cues and adjusts tone instantly. Practical application: schedule at least one synchronous check‑in per
week to maintain momentum. Challenges: time‑zone differences; technology glitches can disrupt flow.

Team Coaching – facilitating communication, alignment, and collective growth within a group of coaches or
client stakeholders. Related terms: group dynamics, collective intelligence, shared vision. Example: guiding a
multi‑agency task force to co‑design a community outreach plan. Practical application: use structured
turn‑taking and reflective rounds to ensure each voice is heard. Challenges: dominant personalities can
silence others; coordinating schedules across organizations.

Therapeutic Boundaries – distinguishing coaching from counseling or therapy, especially when emotional
issues arise. Related terms: scope of practice, referral, ethical standards. Example: a client reveals trauma; the
coach acknowledges the significance and recommends a qualified therapist while maintaining coaching
focus. Practical application: include a boundary statement in the coaching contract and review it regularly.
Challenges: blurred lines in social‑change work where personal hardship intersects with professional goals.

Transcultural Communication – adapting communication styles to respect and bridge cultural differences.
Related terms: intercultural competence, cultural humility, language sensitivity. Example: using culturally
relevant metaphors when discussing community mobilization. Practical application: conduct a cultural
self‑audit before each session and ask the client about preferred communication norms. Challenges:
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assumptions about cultural homogeneity; limited knowledge of specific cultural protocols.

Trust Building – the process of establishing reliability, safety, and confidence between coach and client.
Related terms: rapport, credibility, consistency. Example: a coach consistently starts sessions on time, follows
through on promises, and maintains confidentiality. Practical application: set clear expectations in the first
meeting and honor them throughout the engagement. Challenges: past negative experiences of the client
may impede trust; inconsistencies erode confidence.

Verbal Framing – the deliberate choice of words, tone, and structure to influence how messages are
received. Related terms: language design, positive framing, rhetorical strategy. Example: replacing “You
must…” with “What might happen if you…?” to invite exploration rather than command. Practical
application: rehearse key prompts to ensure they are open‑ended and empowering. Challenges:
over‑polishing language can sound insincere; cultural idioms may not translate.

Vision Crafting – assisting the client in articulating a compelling, future‑oriented picture that guides action.
Related terms: aspirational goal, strategic foresight, purpose statement. Example: a client develops a vision
of a neighborhood with zero food insecurity, which becomes the rallying point for their project. Practical
application: use visual aids (mind maps, sketches) to make the vision tangible. Challenges: visions that are
too abstract may lack actionable steps; conflicting visions among stakeholders can cause friction.

Voice Amplification – techniques that help marginalized or quiet participants express their perspectives
more fully. Related terms: allyship, empowerment, inclusive facilitation. Example: the coach redirects a
discussion to a junior activist who has been silent, asking for their input directly. Practical application:
implement a “round‑robin” format where each participant speaks in turn. Challenges: participants may feel
tokenized; power dynamics can still suppress authentic expression.

Whole‑Person Approach – considering the client’s emotional, mental, physical, and spiritual dimensions in
coaching. Related terms: holistic development, integrative coaching, well‑being. Example: checking in on a
client’s energy level before diving into strategic planning, and adjusting pace accordingly. Practical
application: incorporate a brief “check‑in” question about overall health at the start of each session.
Challenges: time limits may restrict depth; coaches may lack expertise in certain wellness domains.

Yielding Technique – a purposeful pause or silence that encourages the client to fill the space with deeper
insight. Related terms: strategic silence, pause, reflective pause. Example: after asking a probing question,
the coach remains silent for several seconds, allowing the client to contemplate and respond thoughtfully.
Practical application: count to five internally before speaking again to ensure sufficient pause. Challenges:
client may feel uncomfortable with silence; cultural norms may interpret silence as disengagement.

Zoom Fatigue Management – strategies to mitigate the mental drain from prolonged virtual sessions.
Related terms: digital ergonomics, screen‑time balance, virtual presence. Example: incorporating short
movement breaks every 30 minutes during an online workshop. Practical application: schedule sessions
under 90 minutes and use visual cues to signal transitions. Challenges: remote participants may still
experience overload; technical issues can exacerbate fatigue.
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