
G LO S S A RY

Professional Certificate in Strategic Risk Management in Life Care Services (United Kingdom)

Strategic Planning for Risk Mitigation

Acceptable Risk: A risk that is deemed tolerable and can be managed with existing controls and resources,
in the context of Strategic Planning for Risk Mitigation in the course Professional Certificate in Strategic Risk
Management in Life Care Services. Related terms include residual risk and tolerability. Acceptable risk is a
concept that is used to determine the level of risk that an organization is willing to accept, and it is often
based on the organization's risk appetite and risk tolerance. For example, a life care service provider may
determine that the risk of a patient falling is acceptable if the provider has implemented measures such as
non-slip flooring and handrails.

Accountability: The state of being responsible for one's actions and decisions, in the context of Strategic
Planning for Risk Mitigation. Related terms include governance and compliance. Accountability is an
important concept in risk management, as it ensures that individuals and organizations are responsible for
their actions and decisions. For example, a life care service provider may have a system in place to ensure
that staff members are accountable for their actions and decisions, such as regular audits and performance
reviews.

Action Plan: A detailed plan that outlines the steps to be taken to mitigate or manage a risk, in the context
of Strategic Planning for Risk Mitigation. Related terms include implementation and monitoring. An action
plan is a critical component of risk management, as it provides a clear roadmap for mitigating or managing
risks. For example, a life care service provider may develop an action plan to reduce the risk of patient falls,
which may include measures such as staff training and equipment installation.

Assessment: The process of evaluating and analyzing risks to determine their likelihood and impact, in the
context of Strategic Planning for Risk Mitigation. Related terms include identification and evaluation.
Assessment is a critical step in risk management, as it enables organizations to understand the risks they
face and prioritize their mitigation efforts. For example, a life care service provider may conduct a risk
assessment to identify the potential risks associated with a new medication, which may include evaluating
the likelihood and impact of adverse reactions.

Audit: A systematic examination and evaluation of an organization's risk management processes and
controls, in the context of Strategic Planning for Risk Mitigation. Related terms include compliance and
governance. An audit is an important tool for ensuring that an organization's risk management processes
and controls are effective and compliant with regulatory requirements. For example, a life care service
provider may conduct an audit to evaluate the effectiveness of its infection control procedures, which may
include reviewing policies and procedures and observing staff practices.

Business Continuity Planning: The process of developing plans and procedures to ensure that an
organization can continue to operate in the event of a disruption or crisis, in the context of Strategic
Planning for Risk Mitigation. Related terms include resilience and recovery. Business continuity planning is
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critical for life care service providers, as it enables them to ensure that they can continue to provide
essential services to patients and residents in the event of a disruption or crisis. For example, a life care
service provider may develop a business continuity plan to ensure that it can continue to provide medical
care and support services in the event of a natural disaster.

Compliance: The state of being in accordance with regulatory requirements and standards, in the context of
Strategic Planning for Risk Mitigation. Related terms include governance and accountability. Compliance is
an important aspect of risk management, as it ensures that organizations are operating in accordance with
regulatory requirements and standards. For example, a life care service provider may have a system in place
to ensure compliance with regulatory requirements, such as regular audits and training programs.

Control: A measure or procedure implemented to mitigate or manage a risk, in the context of Strategic
Planning for Risk Mitigation. Related terms include mitigation and prevention. Controls are critical for
mitigating or managing risks, as they can reduce the likelihood or impact of a risk. For example, a life care
service provider may implement controls such as staff training and equipment installation to reduce the risk
of patient falls.

Crisis Management: The process of responding to and managing a crisis or emergency, in the context of
Strategic Planning for Risk Mitigation. Related terms include emergency and response. Crisis management is
critical for life care service providers, as it enables them to respond quickly and effectively to crises or
emergencies. For example, a life care service provider may develop a crisis management plan to respond to
a natural disaster, which may include procedures for evacuating patients and residents.

Data Analysis: The process of examining and interpreting data to identify trends and patterns, in the context
of Strategic Planning for Risk Mitigation. Related terms include statistics and research. Data analysis is an
important tool for risk management, as it enables organizations to understand the risks they face and
prioritize their mitigation efforts. For example, a life care service provider may conduct data analysis to
identify trends and patterns in patient falls, which may include evaluating data on the likelihood and impact
of falls.

Decision-Making: The process of making informed decisions based on risk assessments and evaluations, in
the context of Strategic Planning for Risk Mitigation. Related terms include judgment and rationality.
Decision-making is critical for risk management, as it enables organizations to make informed decisions
about risk mitigation and management. For example, a life care service provider may use decision-making
frameworks such as cost-benefit analysis to evaluate the effectiveness of different risk mitigation strategies.

Due Diligence: The process of conducting a thorough and systematic examination of an organization's risk
management processes and controls, in the context of Strategic Planning for Risk Mitigation. Related terms
include audit and compliance. Due diligence is an important tool for ensuring that an organization's risk
management processes and controls are effective and compliant with regulatory requirements. For
example, a life care service provider may conduct due diligence to evaluate the effectiveness of its infection
control procedures, which may include reviewing policies and procedures and observing staff practices.

Emergency Planning: The process of developing plans and procedures to respond to emergencies and
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crises, in the context of Strategic Planning for Risk Mitigation. Related terms include crisis and response.
Emergency planning is critical for life care service providers, as it enables them to respond quickly and
effectively to emergencies and crises. For example, a life care service provider may develop an emergency
plan to respond to a natural disaster, which may include procedures for evacuating patients and residents.

Environmental Risk: A risk that arises from environmental factors such as natural disasters, climate change,
and pollution, in the context of Strategic Planning for Risk Mitigation. Related terms include physical and
operational. Environmental risk is an important consideration for life care service providers, as it can have a
significant impact on their operations and ability to provide services. For example, a life care service
provider may develop strategies to mitigate the risk of natural disasters, such as flooding or earthquakes.

Financial Risk: A risk that arises from financial factors such as market fluctuations, credit risk, and liquidity
risk, in the context of Strategic Planning for Risk Mitigation. Related terms include economic and market.
Financial risk is an important consideration for life care service providers, as it can have a significant impact
on their financial stability and ability to provide services. For example, a life care service provider may
develop strategies to mitigate the risk of market fluctuations, such as diversifying its investments.

Governance: The system of rules, practices, and processes by which an organization is directed and
controlled, in the context of Strategic Planning for Risk Mitigation. Related terms include compliance and
accountability. Governance is an important aspect of risk management, as it ensures that organizations are
operating in accordance with regulatory requirements and standards. For example, a life care service
provider may have a system of governance in place to ensure compliance with regulatory requirements,
such as regular audits and training programs.

Health and Safety: The policies, procedures, and practices designed to protect the health and safety of
patients, residents, and staff, in the context of Strategic Planning for Risk Mitigation. Related terms include
wellbeing and protection. Health and safety is a critical consideration for life care service providers, as it is
essential for ensuring the wellbeing and protection of patients, residents, and staff. For example, a life care
service provider may develop policies and procedures to protect the health and safety of patients, such as
infection control procedures.

Incident Reporting: The process of reporting and documenting incidents, near misses, and adverse events,
in the context of Strategic Planning for Risk Mitigation. Related terms include investigation and analysis.
Incident reporting is an important tool for risk management, as it enables organizations to identify and
learn from incidents, near misses, and adverse events. For example, a life care service provider may have a
system in place for reporting and documenting incidents, such as a incident reporting form.

Information Security: The policies, procedures, and practices designed to protect sensitive information and
prevent unauthorized access, in the context of Strategic Planning for Risk Mitigation. Related terms include
confidentiality and integrity. Information security is a critical consideration for life care service providers, as
it is essential for protecting sensitive information and preventing unauthorized access. For example, a life
care service provider may develop policies and procedures to protect sensitive information, such as patient
records.
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Insurable Risk: A risk that can be transferred to an insurer through the purchase of insurance, in the context
of Strategic Planning for Risk Mitigation. Related terms include transfer and insurance. Insurable risk is an
important consideration for life care service providers, as it can provide financial protection against
unexpected events. For example, a life care service provider may purchase insurance to transfer the risk of
liability for patient injuries.

Liability: The state of being responsible for damages or losses, in the context of Strategic Planning for Risk
Mitigation. Related terms include negligence and compensation. Liability is an important consideration for
life care service providers, as it can have a significant impact on their financial stability and ability to provide
services. For example, a life care service provider may develop strategies to mitigate the risk of liability, such
as implementing quality control measures.

Market Risk: A risk that arises from market factors such as market fluctuations, credit risk, and liquidity risk,
in the context of Strategic Planning for Risk Mitigation. Related terms include financial and economic.
Market risk is an important consideration for life care service providers, as it can have a significant impact
on their financial stability and ability to provide services.

Operational Risk: A risk that arises from operational factors such as equipment failure, supply chain
disruptions, and staff shortages, in the context of Strategic Planning for Risk Mitigation. Related terms
include process and system. Operational risk is an important consideration for life care service providers, as
it can have a significant impact on their ability to provide services. For example, a life care service provider
may develop strategies to mitigate the risk of equipment failure, such as implementing maintenance
schedules.

Opportunity Cost: The cost of choosing one option over another, in the context of Strategic Planning for
Risk Mitigation. Related terms include trade-off and alternative. Opportunity cost is an important
consideration for life care service providers, as it can have a significant impact on their decision-making and
resource allocation. For example, a life care service provider may evaluate the opportunity cost of
implementing a new risk mitigation strategy, such as the cost of staff training and equipment installation.

Organizational Culture: The values, beliefs, and attitudes that shape an organization's behavior and
decision-making, in the context of Strategic Planning for Risk Mitigation. Related terms include leadership
and governance. Organizational culture is an important consideration for life care service providers, as it can
have a significant impact on their risk management practices and decision-making. For example, a life care
service provider may develop a culture of safety and risk awareness, which may include training programs
and incentives for staff.

Physical Risk: A risk that arises from physical factors such as natural disasters, equipment failure, and supply
chain disruptions, in the context of Strategic Planning for Risk Mitigation. Related terms include
environmental and operational. Physical risk is an important consideration for life care service providers, as
it can have a significant impact on their operations and ability to provide services. For example, a life care
service provider may develop strategies to mitigate the risk of natural disasters, such as implementing
emergency plans and conducting regular drills.
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Policy: A statement of intent or a guiding principle that outlines an organization's approach to risk
management, in the context of Strategic Planning for Risk Mitigation. Related terms include procedure and
guideline. Policy is an important aspect of risk management, as it provides a framework for decision-making
and resource allocation. For example, a life care service provider may develop a policy on risk management,
which may include guidelines for identifying and mitigating risks.

Procedure: A detailed process or method for achieving a specific goal or objective, in the context of
Strategic Planning for Risk Mitigation. Related terms include protocol and guideline. Procedure is an
important aspect of risk management, as it provides a clear roadmap for mitigating or managing risks. For
example, a life care service provider may develop a procedure for responding to emergencies, which may
include steps for evacuating patients and residents.

Quality Assurance: The process of ensuring that an organization's products or services meet specified
standards or requirements, in the context of Strategic Planning for Risk Mitigation. Related terms include
control and improvement. Quality assurance is an important consideration for life care service providers, as
it is essential for ensuring the quality and safety of their services. For example, a life care service provider
may develop a quality assurance program, which may include measures such as staff training and
equipment inspection.

Regulatory Compliance: The state of being in accordance with regulatory requirements and standards, in
the context of Strategic Planning for Risk Mitigation. Regulatory compliance is an important aspect of risk
management, as it ensures that organizations are operating in accordance with regulatory requirements
and standards. For example, a life care service provider may have a system in place to ensure regulatory
compliance, such as regular audits and training programs.

Reputation Risk: A risk that arises from damage to an organization's reputation, in the context of Strategic
Planning for Risk Mitigation. Related terms include brand and image. Reputation risk is an important
consideration for life care service providers, as it can have a significant impact on their ability to attract and
retain patients, residents, and staff. For example, a life care service provider may develop strategies to
mitigate the risk of reputation damage, such as implementing quality control measures and responding
quickly to complaints.

Resilience: The ability of an organization to withstand and recover from disruptions, crises, or emergencies,
in the context of Strategic Planning for Risk Mitigation. Related terms include business and continuity.
Resilience is an important consideration for life care service providers, as it enables them to withstand and
recover from disruptions, crises, or emergencies. For example, a life care service provider may develop
strategies to build resilience, such as implementing emergency plans and conducting regular drills.

Residual Risk: A risk that remains after controls or mitigation measures have been implemented, in the
context of Strategic Planning for Risk Mitigation. Related terms include acceptable and tolerable. Residual
risk is an important consideration for life care service providers, as it can have a significant impact on their
operations and ability to provide services. For example, a life care service provider may evaluate the residual
risk of a new medication, which may include evaluating the likelihood and impact of adverse reactions.
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Risk Appetite: The level of risk that an organization is willing to accept, in the context of Strategic Planning
for Risk Mitigation. Related terms include tolerance and acceptance. Risk appetite is an important
consideration for life care service providers, as it enables them to determine the level of risk that they are
willing to accept. For example, a life care service provider may determine that it has a low risk appetite for
patient falls, and therefore implements measures such as staff training and equipment installation to reduce
the risk.

Risk Assessment: The process of evaluating and analyzing risks to determine their likelihood and impact, in
the context of Strategic Planning for Risk Mitigation. Risk assessment is a critical step in risk management,
as it enables organizations to understand the risks they face and prioritize their mitigation efforts.

Risk Management: The process of identifying, assessing, and mitigating or managing risks, in the context of
Strategic Planning for Risk Mitigation. Related terms include control and mitigation. Risk management is a
critical component of strategic planning, as it enables organizations to identify and manage risks that could
impact their operations and ability to provide services. For example, a life care service provider may develop
a risk management plan, which may include measures such as staff training and equipment installation to
reduce the risk of patient falls.

Risk Mitigation: The process of reducing or eliminating risks, in the context of Strategic Planning for Risk
Mitigation. Related terms include control and prevention. Risk mitigation is a critical component of risk
management, as it enables organizations to reduce or eliminate risks that could impact their operations and
ability to provide services. For example, a life care service provider may develop strategies to mitigate the
risk of patient falls, such as implementing quality control measures and responding quickly to incidents.

Risk Tolerance: The level of risk that an organization is willing to accept, in the context of Strategic Planning
for Risk Mitigation. Related terms include appetite and acceptance. Risk tolerance is an important
consideration for life care service providers, as it enables them to determine the level of risk that they are
willing to accept. For example, a life care service provider may determine that it has a low risk tolerance for
patient falls, and therefore implements measures such as staff training and equipment installation to reduce
the risk.

Security Risk: A risk that arises from security threats such as unauthorized access, theft, or vandalism, in the
context of Strategic Planning for Risk Mitigation. Related terms include information and physical. Security
risk is an important consideration for life care service providers, as it can have a significant impact on their
operations and ability to provide services. For example, a life care service provider may develop strategies to
mitigate the risk of unauthorized access, such as implementing access controls and conducting regular
security audits.

Stakeholder: An individual or group that has an interest or stake in an organization's operations or
decisions, in the context of Strategic Planning for Risk Mitigation. Related terms include customer and
partner. Stakeholder is an important consideration for life care service providers, as it enables them to
understand the needs and expectations of their stakeholders. For example, a life care service provider may
develop strategies to engage with stakeholders, such as patients, residents, and staff, to understand their
needs and expectations.
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Strategic Planning: The process of developing and implementing plans to achieve an organization's goals
and objectives, in the context of Strategic Planning for Risk Mitigation. Related terms include management
and leadership. Strategic planning is a critical component of risk management, as it enables organizations to
develop and implement plans to achieve their goals and objectives. For example, a life care service provider
may develop a strategic plan to reduce the risk of patient falls, which may include measures such as staff
training and equipment installation.

Strategy: A plan or approach for achieving a specific goal or objective, in the context of Strategic Planning
for Risk Mitigation. Related terms include tactic and approach. Strategy is an important consideration for life
care service providers, as it enables them to develop plans to achieve their goals and objectives. For
example, a life care service provider may develop a strategy to reduce the risk of patient falls, which may
include measures such as staff training and equipment installation.

Sustainability: The ability of an organization to maintain its operations and services over time, in the context
of Strategic Planning for Risk Mitigation. Related terms include resilience and continuity. Sustainability is an
important consideration for life care service providers, as it enables them to maintain their operations and
services over time. For example, a life care service provider may develop strategies to build sustainability,
such as implementing emergency plans and conducting regular drills.

Systematic Approach: A methodical and structured approach to risk management, in the context of
Strategic Planning for Risk Mitigation. Related terms include methodical and structured. Systematic
approach is an important consideration for life care service providers, as it enables them to develop and
implement a methodical and structured approach to risk management. For example, a life care service
provider may develop a systematic approach to risk management, which may include measures such as risk
assessment and mitigation.

Tactical Plan: A detailed plan that outlines the steps to be taken to achieve a specific goal or objective, in the
context of Strategic Planning for Risk Mitigation. Related terms include strategic and operational. Tactical
plan is an important consideration for life care service providers, as it enables them to develop detailed
plans to achieve their goals and objectives. For example, a life care service provider may develop a tactical
plan to reduce the risk of patient falls, which may include measures such as staff training and equipment
installation.

Threat: A potential source of harm or damage, in the context of Strategic Planning for Risk Mitigation.
Related terms include vulnerability and exposure. Threat is an important consideration for life care service
providers, as it enables them to understand the potential sources of harm or damage. For example, a life
care service provider may identify threats such as natural disasters, equipment failure, and staff shortages,
and develop strategies to mitigate or manage these threats.

Vulnerability: A weakness or susceptibility to harm or damage, in the context of Strategic Planning for Risk
Mitigation. Related terms include threat and exposure. Vulnerability is an important consideration for life
care service providers, as it enables them to understand their weaknesses or susceptibilities to harm or
damage. For example, a life care service provider may identify vulnerabilities such as lack of staff training or
inadequate equipment, and develop strategies to mitigate or manage these vulnerabilities.
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Workforce Planning: The process of developing plans to ensure that an organization has the necessary staff
and skills to achieve its goals and objectives, in the context of Strategic Planning for Risk Mitigation. Related
terms include staffing and training. Workforce planning is an important consideration for life care service
providers, as it enables them to ensure that they have the necessary staff and skills to achieve their goals
and objectives. For example, a life care service provider may develop a workforce plan to ensure that it has
the necessary staff and skills to provide high-quality care and services to patients and residents.
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