ELSBA GLOSSARY

LONDON SCHOOL OF BUSINESS
AND ADMINISTRATION

Professional Certificate in Community Engagement and Marketing

Community Engagement Fundamentals

Asset Mapping

Related terms: community assets, resource inventory

Definition: A systematic process of identifying and cataloguing the physical, human, financial, and
institutional resources that exist within a community. Practical application: A neighborhood association
creates a spreadsheet listing local parks, schools, nonprofits, and skilled volunteers to inform a new youth
mentorship program. Challenges: Data may be outdated, stakeholders may be reluctant to share
information, and mapping can become overly complex without clear objectives.

Advocacy Campaign

Related terms: policy change, public lobbying

Definition: A coordinated effort to influence public opinion, legislation, or organizational policy in favor of a
specific cause or community need. Practical application: A health nonprofit designs a multi-channel
campaign—including social media, town hall meetings, and petitions—to persuade local officials to fund a
free clinic. Challenges: Limited budget, message fatigue, and opposition from entrenched interests can
dilute impact.

Boundary Spanning

Related terms: intersectoral collaboration, network bridging

Definition: The act of connecting individuals, groups, or organizations that operate in different sectors or
domains to achieve shared objectives. Practical application: A city planner works with school districts, local
businesses, and environmental NGOs to develop a green corridor that serves both recreation and
storm-water management. Challenges: Differing priorities, cultural norms, and jargon can create
misunderstandings that stall progress.

Community Asset

Related terms: local strength, capacity

Definition: Any tangible or intangible resource that contributes positively to the wellbeing of a community,
such as facilities, expertise, or social capital. Practical application: A public library’s free computer labs are
leveraged as a digital literacy hub for seniors. Challenges: Assets may be underutilised, inaccessible, or
unknown to potential users.

Community Engagement

Related terms: participatory practice, stakeholder involvement

Definition: The process of building relationships with community members to involve them in
decision-making, program design, and implementation. Practical application: A municipal housing authority
holds listening circles to gather resident input before redesigning a mixed-use development. Challenges:
Tokenism, power imbalances, and limited time can undermine authentic participation.

Read online: https://certificates.Isba.org.uk/glossaries/3922468/ London School of Business and Administration - 20 Jun 2026
community-engagement-fundamentals



LSBA GLOSSARY

LONDON SCHOOL OF BUSINESS
AND ADMINISTRATION

Community Needs Assessment

Related terms: gap analysis, baseline survey

Definition: A research-driven approach to identify the priorities, problems, and aspirations of a community,
often using mixed methods. Practical application: A nonprofit conducts focus groups, household surveys,
and GIS mapping to determine the most pressing food-security hotspots in an urban area. Challenges:
Survey fatigue, language barriers, and data privacy concerns can affect response rates and accuracy.

Community Resilience

Related terms: adaptive capacity, social cohesion

Definition: The ability of a community to anticipate, absorb, recover from, and adapt to adverse events such
as natural disasters or economic shocks. Practical application: After a flood, a neighborhood creates a
mutual-aid network that shares resources, provides emergency shelter, and coordinates rebuilding efforts.
Challenges: Unequal resource distribution, fragmented communication, and insufficient planning can
weaken resilience.

Co-Creation

Related terms: joint design, collaborative innovation

Definition: A participatory approach where community members and service providers develop solutions
together, sharing authority and expertise. Practical application: A tech startup partners with local youth to
co-design a mobile app that improves access to after-school tutoring. Challenges: Power dynamics, differing
timelines, and varying technical literacy can impede the co-creation process.

Cultural Competence

Related terms: cultural humility, cross-cultural communication

Definition: The ability to understand, respect, and effectively interact with people from diverse cultural
backgrounds. Practical application: A health outreach team adapts its messaging to reflect local dialects and
cultural norms, increasing vaccination uptake among immigrant populations. Challenges: Assumptions,
stereotypes, and lack of training can lead to miscommunication and reduced trust.

Digital Engagement

Related terms: online participation, e-consultation

Definition: The use of digital tools—social media, webinars, surveys, and apps—to involve community
members in dialogue and decision-making. Practical application: A city council launches an interactive map
where residents can flag potholes and suggest improvements in real time. Challenges: Digital divide,
misinformation, and platform fatigue may exclude vulnerable groups.

Economic Development

Related terms: job creation, local investment

Definition: Strategies aimed at improving the economic well-being of a community through business
growth, workforce development, and infrastructure upgrades. Practical application: A regional partnership
offers micro-grants and mentorship to support minority-owned startups, stimulating entrepreneurship.
Challenges: Gentrification, displacement, and short-term focus can undermine long-term sustainability.

Evaluation Framework
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Related terms: logic model, impact assessment

Definition: A structured set of criteria and indicators used to measure the effectiveness, efficiency, and
relevance of community engagement initiatives. Practical application: An NGO adopts a mixed-methods
framework combining pre-post surveys, focus groups, and cost-benefit analysis to evaluate a youth
empowerment program. Challenges: Attribution, data collection burdens, and limited baseline data can
complicate evaluation.

Facilitation Skills

Related terms: moderation techniques, group dynamics

Definition: The competencies required to guide discussions, manage conflict, and ensure inclusive
participation in meetings or workshops. Practical application: A community organizer uses active listening,
open-ended questioning, and summarising to keep a town hall productive and respectful. Challenges: Bias,
fatigue, and dominant personalities can jeopardise balanced dialogue.

Feedback Loop

Related terms: continuous improvement, responsive communication

Definition: A mechanism that captures community input, processes it, and returns information or actions to
the original contributors. Practical application: After a public survey, a transit agency publishes a report
highlighting which suggestions were adopted and why, closing the loop. Challenges: Delayed responses,
lack of transparency, and ignored feedback erode trust.

Grassroots Mobilization

Related terms: bottom-up activism, community organizing

Definition: The process of rallying ordinary citizens to take collective action on issues that affect their daily
lives. Practical application: Residents form a coalition to oppose the construction of a landfill near their
schools, organizing petitions, rallies, and media outreach. Challenges: Resource constraints, burnout, and
opposition from powerful entities can stall momentum.

Inclusive Design

Related terms: universal accessibility, equity-centered planning

Definition: Designing programs, services, and spaces so that they are usable by the widest possible range of
people, regardless of age, ability, or background. Practical application: A public park incorporates
wheelchair-friendly pathways, multilingual signage, and sensory gardens to serve diverse users. Challenges:
Cost, limited awareness, and competing priorities may limit full implementation.

Intersectionality

Related terms: multiple identities, structural inequity

Definition: An analytical framework that examines how overlapping social identities (race, gender, class, etc.)
Shape experiences of privilege and oppression. Practical application: A housing advocacy group tailors
outreach to address how low-income women of colour face unique barriers to home ownership. Challenges:
Complexity can overwhelm analysis; data may be scarce for nuanced sub-populations.

Key Stakeholder
Related terms: primary partner, influencer
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Definition: An individual, group, or organization with a vested interest in a project’s outcomes and the
capacity to affect its success. Practical application: In a public-health initiative, schools, parent-teacher
associations, and local clinics are identified as key stakeholders for program rollout. Challenges: Misaligned
expectations, competing agendas, and insufficient communication can strain relationships.

Logic Model

Related terms: theory of change, program mapping

Definition: A visual representation that links resources, activities, outputs, and anticipated outcomes to
illustrate how a program is intended to work. Practical application: A youth leadership program maps inputs
(funding, mentors) to activities (workshops), outputs (skill certificates), and short-term outcomes (increased
confidence). Challenges: Over-simplification, failure to update, and lack of stakeholder buy-in can reduce
usefulness.

Media Literacy

Related terms: critical consumption, information discernment

Definition: The ability to access, analyse, evaluate, and create media content responsibly and ethically.
Practical application: A community centre hosts workshops teaching residents how to verify online news
sources, reducing the spread of misinformation during elections. Challenges: Rapid media evolution, limited
resources, and varying education levels affect program reach.

Monitoring & Evaluation (M&E)

Related terms: performance tracking, outcome measurement

Definition: An ongoing process that collects data on program implementation (monitoring) and assesses its
effectiveness (evaluation). Practical application: A grant-funded literacy project tracks enrolment numbers
monthly and conducts end-of-year surveys to gauge reading level improvements. Challenges: Data
overload, inconsistent indicators, and insufficient analytical capacity can hinder actionable insights.

Participatory Budgeting

Related terms: citizen finance, budget allocation

Definition: A democratic process where community members directly decide how a portion of public funds
should be spent. Practical application: A city allocates $500,000 for residents to propose and vote on
neighborhood improvements such as playground upgrades or bike lanes. Challenges: Low turnout, unequal
access to information, and potential capture by organized interest groups may skew results.

Power Mapping

Related terms: influence analysis, stakeholder hierarchy

Definition: A visual tool that identifies individuals or organisations with the ability to affect decisions,
highlighting their relationships and levels of influence. Practical application: An environmental coalition
maps city council members, business leaders, and media outlets to strategise advocacy for a clean-energy
ordinance. Challenges: Misidentifying influence, overlooking informal power structures, and dynamic
political landscapes can reduce accuracy.

Public-Private Partnership (PPP)
Related terms: joint venture, collaborative financing
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Definition: A cooperative arrangement between government agencies and private sector entities to deliver
public services or infrastructure. Practical application: A municipality partners with a construction firm to
build a community centre, sharing risk and resources while maintaining public oversight. Challenges:
Divergent profit motives, accountability gaps, and complex contract negotiations can create friction.

Qualitative Research

Related terms: ethnography, focus groups

Definition: A methodological approach that gathers non-numeric data—stories, observations, and
perceptions—to understand social phenomena. Practical application: Researchers conduct semi-structured
interviews with long-time residents to explore the cultural significance of a local market. Challenges:
Subjectivity, limited generalisability, and time-intensive analysis require careful planning.

Rapid Prototyping

Related terms: iterative design, minimum viable product

Definition: A fast, low-cost method of creating a functional model of a solution to test assumptions and
gather feedback. Practical application: A nonprofit develops a paper-based mock-up of a new service
application form, pilots it with a small group, and refines it before full rollout. Challenges: Over-reliance on
speed may overlook deeper issues; stakeholder fatigue from repeated testing can occur.

Social Capital

Related terms: network trust, community cohesion

Definition: The collective value of social networks, norms, and trust that facilitate coordination and
cooperation for mutual benefit. Practical application: A neighbourhood watch programme leverages
existing friendships to improve safety, fostering a sense of shared responsibility. Challenges: Declining
participation, exclusion of newcomers, and unequal access to networks can diminish capital.

Stakeholder Analysis

Related terms: interest mapping, relationship matrix

Definition: The systematic identification and assessment of individuals or groups who may affect or be
affected by a project. Practical application: An urban renewal project categorises stakeholders by influence
and interest, informing tailored communication strategies. Challenges: Incomplete identification, dynamic
stakeholder landscapes, and bias in rating influence can skew findings.

Sustainable Development

Related terms: environmental stewardship, long-term viability

Definition: Development that meets present needs without compromising the ability of future generations
to meet theirs, balancing economic, social, and environmental goals. Practical application: A community
garden incorporates rainwater harvesting, local food production, and educational workshops to promote
sustainability. Challenges: Competing short-term priorities, funding limitations, and measurement
complexities can impede progress.

Targeted Outreach
Related terms: focused communication, demographic segmentation
Definition: Strategies designed to engage specific population groups based on characteristics such as age,
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language, or location. Practical application: A public-health department creates Spanish-language flyers and
partners with faith-based organisations to reach undocumented immigrants about flu vaccination.
Challenges: Stereotyping, resource allocation, and ensuring cultural relevance require careful planning.

Theory of Change

Related terms: outcome pathway, impact logic

Definition: A comprehensive description of how and why a desired change is expected to happenin a
particular context. Practical application: A literacy initiative outlines assumptions linking adult tutoring
sessions to increased employment opportunities, then to community economic growth. Challenges:
Over-complexity, untested assumptions, and insufficient data to validate each step can undermine
credibility.

Triangulation

Related terms: data validation, methodological convergence

Definition: The use of multiple data sources, methods, or theories to cross-verify findings and enhance
credibility. Practical application: A community health assessment combines survey results, GIS mapping, and
key-informant interviews to confirm areas of high asthma incidence. Challenges: Resource intensiveness,
conflicting results, and difficulty integrating diverse data types may arise.

Volunteer Management

Related terms: capacity building, human resource coordination

Definition: The processes involved in recruiting, training, supervising, and retaining volunteers to support
organizational goals. Practical application: A disaster-relief NGO implements a digital scheduling platform,
provides orientation workshops, and recognises volunteers through awards. Challenges: High turnover,
inconsistent commitment levels, and ensuring appropriate skill-matching can strain operations.

Watchdog Role

Related terms: accountability mechanism, civic oversight

Definition: The function of monitoring and reporting on the actions of public or private entities to ensure
transparency and responsibility. Practical application: A community coalition publishes quarterly scorecards
evaluating municipal compliance with promised infrastructure upgrades. Challenges: Limited authority,
potential retaliation, and resource constraints may limit effectiveness.

Youth Engagement

Related terms: adolescent participation, peer leadership

Definition: The intentional inclusion of young people in planning, decision-making, and implementation of
programs that affect them. Practical application: A city council creates a youth advisory board that reviews
policies on public transportation and recreational spaces. Challenges: Tokenistic involvement, scheduling
conflicts with school, and adult-centric power dynamics can hinder genuine impact.
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