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Establishing Psychological Safety

Active Listening — Related terms: empathy, feedback, communication. Definition: The practice of fully
concentrating on, understanding, and responding to a speaker without interrupting or judging. Example: A
manager repeats back the key points a team member shares about a project risk, confirming understanding
before offering solutions. Practical application: Use reflective statements (“What | hear you saying is...”) in
meetings to validate contributions, which builds trust and signals that all voices matter. Challenges: Requires
discipline to avoid mental rehearsing of a response; cultural norms may discourage open dialogue,
necessitating explicit encouragement.

Accountability Culture — Related terms: Responsibility, transparency, psychological safety. Definition: An
organisational environment where individuals are encouraged to own their actions and outcomes while
feeling safe to admit mistakes. Example: After a missed deadline, a project team conducts a “post-mortem”
where each member discusses what went wrong without fear of blame. Practical application: Implement
regular check-ins that focus on learning rather than punitive measures; celebrate “failed experiments” that
generate insights. Challenges: Overcoming entrenched fear of repercussions; balancing accountability with
support to prevent a "blame” atmosphere.

Adaptive Leadership — Related terms: Change management, resilience, trust. Definition: A leadership
approach that mobilises people to tackle complex challenges by encouraging experimentation, learning,
and flexible problem-solving. Example: A department head invites staff to co-design a new workflow,
iterating based on feedback and openly discussing uncertainties. Practical application: Pose “adaptive
challenges” in training sessions, prompting learners to explore multiple perspectives and practice
collaborative decision-making. Challenges: Leaders may default to authoritative styles under pressure;
participants may resist uncertainty without clear guidance.

Altruistic Motivation — Related terms: Intrinsic motivation, prosocial behavior, team cohesion. Definition: The
drive to act for the benefit of others, which underpins willingness to share ideas and support colleagues.
Example: An employee volunteers to mentor a new hire, fostering a supportive onboarding experience.
Practical application: Recognise and reward altruistic actions in performance reviews to reinforce a culture
where helping others is valued. Challenges: May be perceived as “soft” in high-performance environments;
requires alignment with organisational objectives to sustain.

Authentic Feedback — Related terms: Constructive criticism, growth mindset, trust. Definition: Honest,
specific, and respectful input that focuses on behaviours rather than personal traits, aimed at development.
Example: A peer tells a colleague that their presentation slides were cluttered, suggesting a clearer layout
for future decks. Practical application: Train learners in the “SBI” model (Situation-Behaviour-Impact) to
deliver feedback that is clear and non-threatening. Challenges: Recipients may interpret feedback as
judgment; facilitators must model humility and openness to receiving feedback themselves.
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Bias Awareness — Related terms: Unconscious bias, inclusivity, psychological safety. Definition: The conscious
recognition of personal and organisational biases that can affect judgement and interactions. Example:
During recruitment, a hiring panel uses a structured interview guide to minimise the impact of affinity bias.
Practical application: Conduct bias-identification workshops where participants map common biases and
develop mitigation strategies. Challenges: Individuals may resist acknowledging bias; deep-seated
stereotypes require ongoing reflection and reinforcement.

Collective Efficacy — Related terms: Team confidence, shared belief, performance. Definition: The shared
belief among team members that they can achieve goals together, fostering collaboration and risk-taking.
Example: A cross-functional team confidently pilots a new technology because they trust each other’s
expertise. Practical application: Use group-goal setting exercises that highlight past successes to boost
collective confidence. Challenges: Over-confidence can lead to under-preparation; must balance optimism
with realistic planning.

Communication Transparency — Related terms: Openness, information flow, trust. Definition: The practice of
openly sharing relevant information, decisions, and rationales throughout an organisation. Example: A
senior leader publishes a monthly “state of the business” briefing that explains strategic shifts and their
implications. Practical application: Establish regular “town hall” sessions where questions are answered
candidly, reinforcing a safe space for inquiry. Challenges: Determining the appropriate level of detail
without overwhelming staff; managing confidentiality constraints.

Conflict Resolution — Related terms: Mediation, constructive disagreement, safety. Definition: The process of
addressing and managing disagreements in a manner that preserves relationships and promotes learning.
Example: Two team members disagree on resource allocation; a facilitator guides them to identify
underlying interests and co-create a compromise. Practical application: Teach learners structured dialogue
techniques such as “interest-based negotiation” to turn conflict into collaborative problem-solving.
Challenges: Power imbalances may silence junior voices; requires skilled facilitation to ensure equity.

Culture of Inquiry — Related terms: Curiosity, learning organisation, psychological safety. Definition: An
environment where questioning assumptions and seeking deeper understanding are encouraged and
rewarded. Example: In a weekly debrief, staff are asked "What surprised you this week?” Prompting
reflection and knowledge sharing. Practical application: Embed “question-of-the-day” prompts in meetings
to normalise curiosity and reduce fear of appearing uninformed. Challenges: May be perceived as frivolous
if not linked to tangible outcomes; leaders must model inquisitive behaviour.

Empathy Mapping — Related terms: User-centred design, perspective-taking, safety. Definition: A visual tool
that captures what a person says, thinks, feels, and does, fostering deeper understanding of their
experience. Example: A team creates an empathy map for a client experiencing service delays, revealing
anxiety and frustration that inform improvements. Practical application: Use empathy maps in workshops to
surface hidden concerns, enabling safer discussions about sensitive topics. Challenges: Requires honest
self-disclosure; participants may feel vulnerable sharing emotions without a supportive atmosphere.

Feedback Loops — Related terms: Continuous improvement, iteration, safety. Definition: Mechanisms that
provide timely information about performance, enabling adjustments and learning. Example: After a sprint,
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a software team conducts a “retrospective” where they discuss what worked, what didn’t, and agree on
actionable changes. Practical application: Design short, frequent surveys that capture team sentiment,
ensuring leaders can address emerging issues promptly. Challenges: Survey fatigue; data must be acted
upon, otherwise trust erodes.

Growth Mindset — Related terms: Learning orientation, resilience, psychological safety. Definition: The belief
that abilities can be developed through dedication and effort, encouraging experimentation and
persistence. Example: An employee views a failed client pitch as an opportunity to refine skills rather than a
personal deficiency. Practical application: Incorporate growth-mindset language in performance
conversations, praising effort and strategy over innate talent. Challenges: May clash with fixed-mindset
cultures; requires consistent reinforcement from all leadership levels.

Inclusive Language — Related terms: Equity, respectful communication, safety. Definition: Word choices that
avoid marginalising or excluding any group, promoting a sense of belonging. Example: Using “partner”
instead of "husband/wife” in internal communications to respect diverse relationships. Practical application:
Provide style guides and training on inclusive terminology, encouraging peer-to-peer correction in a
supportive manner. Challenges: Resistance to change habitual speech patterns; need for ongoing reminders.

Learning Agility — Related terms: Adaptability, continuous learning, safety. Definition: The ability to quickly
acquire new skills and apply them to novel situations, supporting organisational resilience. Example: A
manager rapidly adopts a new project-management tool after attending a brief training session. Practical
application: Offer micro-learning modules that allow staff to practice new competencies in low-stakes
environments. Challenges: Over-loading employees with constant change can induce fatigue; balance is
essential.

Psychological Safety — Related terms: Trust, risk-taking, team performance. Definition: A shared belief that
the team is safe for interpersonal risk taking, where individuals feel comfortable speaking up, admitting
mistakes, and offering ideas. Example: In a brainstorming session, all participants freely share
unconventional concepts without fear of ridicule. Practical application: Leaders model vulnerability by
admitting their own errors, reinforcing that mistakes are learning opportunities. Challenges: Maintaining
safety during high-pressure periods; requires vigilance to prevent subtle cues that undermine openness.

Psychological Safety Assessment — Related terms: Survey, diagnostic tool, culture audit. Definition:
Structured measurement of the degree to which team members feel safe to express themselves, typically
using validated questionnaires. Example: A quarterly “team climate” survey asks staff to rate statements
such as "I feel comfortable asking for help.”

Practical application: Analyse results to identify hotspots of low safety and co-create action plans with the
affected teams. Challenges: Survey anonymity must be protected; results can be misinterpreted if not
contextualised.

Psychological Safety Framework — Related terms: Model, pillars, implementation. Definition: A structured
approach outlining the conditions and behaviours that foster a safe environment, often comprising
leadership behaviours, team practices, and organisational policies. Example: The “Four-Stage Model” (Invite,
Model, Reinforce, Reflect) guides managers in building safety. Practical application: Use the framework as a
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checklist during leadership development workshops to ensure comprehensive coverage. Challenges:
Frameworks can become “check-box” exercises; must be integrated with authentic daily practice.

Psychological Safety Training — Related terms: Learning design, facilitation, skill development. Definition:
Educational programmes that equip participants with knowledge, attitudes, and behaviours to create and
sustain safe environments. Example: A two-day certificate course combines theory, role-play, and
action-planning to embed safety practices. Practical application: Incorporate scenario-based simulations
where learners practice responding to a colleague’s disclosure of a mistake. Challenges: Transfer of learning
to the workplace; requires follow-up coaching and reinforcement.

Psychological Safety Toolkit — Related terms: Resources, templates, interventions. Definition: A collection of
practical assets (e.G., Conversation starters, checklists, reflection prompts) that support the application of
safety principles. Example: A “Safety Pulse” template helps teams capture real-time feelings during
meetings. Practical application: Distribute the toolkit digitally and encourage teams to customise items to
suit their context. Challenges: Over-reliance on tools without cultural change; need to embed usage into
routine processes.

Resilience Building — Related terms: Coping strategies, stress management, safety. Definition: The
development of capacity to recover quickly from setbacks, which is reinforced when individuals feel safe to
express vulnerability. Example: After a project failure, a team conducts a “what-went-well” session to
recognise strengths before analysing gaps. Practical application: Offer workshops on stress-reduction
techniques (e.G., Mindfulness) alongside safety training. Challenges: Stigma around discussing mental
health; leadership must openly endorse resilience practices.

Safety Nudges — Related terms: Behavioural design, prompts, micro-interventions. Definition: Small,
low-cost cues that subtly encourage behaviours that support psychological safety. Example: A sticky note on
the conference room door reads “All ideas welcome — no judgement,” reminding participants to stay open.
Practical application: Deploy digital reminders in collaboration platforms that prompt users to ask “Is
anyone worried about this?” Before decisions. Challenges: Over-use can cause habituation; nudges must be
refreshed and aligned with broader initiatives.

Shared Vision — Related terms: Purpose, alignment, trust. Definition: A collectively crafted picture of the
future that unites members around common goals, enhancing willingness to speak up. Example: A
department co-creates a mission statement that emphasises innovation and learning, providing a safe
backdrop for experimentation. Practical application: Facilitate vision-building workshops that require input
from all levels, reinforcing psychological safety through inclusive participation. Challenges: Divergent
priorities may surface; skilled facilitation is needed to reconcile differences.

Team Debrief — Related terms: After-action review, learning loop, safety. Definition: A structured
conversation after an event that examines what happened, why, and how to improve, conducted in a
non-blaming manner. Example: After a product launch, the team reviews timelines, identifies bottlenecks,
and celebrates successes. Practical application: Use the "What? So What? Now What?” Framework to guide
discussions, ensuring each voice is heard. Challenges: Time constraints may lead to superficial debriefs;
must allocate dedicated time and follow-up on action items.

Read online: https://certificates.Isba.org.uk/glossaries/3922869/ London School of Business and Administration - 20 Jun 2026
establishing-psychological-safety



LSBA GLOSSARY

LONDON SCHOOL OF BUSINESS
AND ADMINISTRATION

Trust Calibration — Related terms: Expectation management, reliability, safety. Definition: The process of
aligning perceived and actual trust levels through transparent actions and communication. Example: A
manager consistently delivers on promises, gradually raising team confidence in leadership commitments.
Practical application: Set clear, measurable commitments and review them publicly, allowing trust to be
adjusted based on outcomes. Challenges: Inconsistent behaviour erodes calibration; requires ongoing
monitoring.

Voice Amplification — Related terms: Inclusion, speaking up, safety. Definition: Strategies that ensure quieter
or under-represented individuals are heard and their contributions valued. Example: A facilitator asks each
participant to share one insight before opening the floor to broader discussion. Practical application:
Implement “round-robin” formats in meetings and use anonymous idea-submission tools to surface hidden
perspectives. Challenges: May feel forced if not culturally accepted; requires genuine follow-through on the
ideas raised.

Workplace Well-being — Related terms: Mental health, safety climate, resilience. Definition: The holistic state
of physical, emotional, and psychological health of employees, which underpins their capacity to engage
safely. Example: An organisation provides access to counselling services and promotes regular breaks,
contributing to a safe and supportive environment. Practical application: Integrate well-being checks into
safety surveys, linking physical and psychological safety metrics. Challenges: Balancing business demands
with well-being initiatives; risk of tokenism if not embedded in strategy.
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