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Certified Professional in Corporate Governance for Executive Assistants (United Kingdom)

Governance Reporting and Disclosure

Annual Report – Concept: The comprehensive document issued by a company each fiscal year summarising
its financial performance, governance practices and strategic direction. Related terms: Integrated Report,
Financial Statements. Explanation: The annual report combines the audited financial statements with
narrative sections on corporate governance, risk management and sustainability. Example: A UK plc
publishes its 2025 Annual Report on its website, including a board statement on ESG targets. Challenges:
Ensuring timely preparation, aligning narrative with audited data, and meeting diverse stakeholder
expectations for transparency.

Annual General Meeting (AGM) – Concept: The yearly gathering of shareholders to discuss the company’s
performance, vote on resolutions and receive reports from the board. Related terms: Extraordinary General
Meeting, Proxy Voting. Explanation: The AGM provides a forum for presenting the Annual Report, electing
directors and approving remuneration policies. Example: The AGM of GreenTech Ltd is held on 15 March
2025, where shareholders vote on the adoption of a new director remuneration report. Challenges:
Coordinating logistics, ensuring adequate notice periods, and facilitating remote participation for
international investors.

Audit Committee – Concept: A sub‑committee of the board tasked with overseeing financial reporting,
internal controls and the external audit process. Related terms: Board Committee, Independent Director.
Explanation: The audit committee reviews the draft financial statements, monitors audit findings and
ensures compliance with accounting standards. Example: The audit committee of BrightFuture plc meets
quarterly to assess the auditor’s independence and discuss any material weaknesses identified. Challenges:
Maintaining sufficient expertise among members, avoiding conflicts of interest, and balancing oversight
with management autonomy.

Auditor’s Report – Concept: The formal opinion issued by an external auditor regarding the fairness and
reliability of a company’s financial statements. Related terms: Unqualified Opinion, Qualified Opinion.
Explanation: The auditor’s report accompanies the audited financial statements and highlights any
significant accounting issues or uncertainties. Example: The auditor’s report for Oceanic Energy plc includes
an unqualified opinion, confirming that the statements present a true and fair view. Challenges: Managing
expectations when audit adjustments are required and addressing any scope limitations that may affect the
opinion.

Board of Directors – Concept: The collective body of individuals elected by shareholders to provide strategic
direction, oversight and accountability for the company. Related terms: Non‑Executive Director, Executive
Director. Explanation: Directors are responsible for setting policies, approving major transactions and
ensuring effective governance structures. Example: The board of Horizon Ltd comprises six non‑executive
directors and two executive directors, each serving three‑year terms. Challenges: Balancing diverse
expertise, avoiding groupthink, and maintaining independence from management.
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Board Charter – Concept: The formal document outlining the board’s purpose, composition, responsibilities
and operating procedures. Related terms: Governance Framework, Board Terms of Reference. Explanation:
The charter defines the board’s role in strategic planning, risk oversight and stakeholder engagement.
Example: Horizon Ltd’s board charter specifies that the board must review the company’s ESG strategy
annually. Challenges: Keeping the charter up‑to‑date with regulatory changes and ensuring all directors
understand their duties.

Board Evaluation – Concept: The systematic assessment of the board’s performance, effectiveness and
composition. Related terms: Self‑Assessment, External Review. Explanation: Evaluations identify strengths,
development needs and potential gaps in skills or independence. Example: After a self‑assessment, the
board of SolarPower plc decides to recruit an additional independent director with climate expertise.
Challenges: Obtaining candid feedback, avoiding defensive attitudes and translating findings into
actionable improvements.

Board Minutes – Concept: The official written record of board meetings, capturing decisions, discussions
and action items. Related terms: Meeting Minutes, Record‑Keeping. Explanation: Minutes provide evidence
of compliance with governance duties and are often required for regulatory filing. Example: The minutes of
the 12 June 2025 board meeting of Apex Ltd document the approval of a new dividend policy. Challenges:
Ensuring accuracy, maintaining confidentiality, and storing records securely for the required retention
period.

Board Risk Committee – Concept: A specialised board sub‑committee focused on overseeing the company’s
risk management framework. Related terms: Enterprise Risk Management, Risk Appetite. Explanation: The
risk committee reviews risk registers, monitors emerging threats and ensures alignment with the board’s
risk appetite. Example: The risk committee of FinSecure plc evaluates cyber‑security risks and recommends
mitigation strategies. Challenges: Keeping pace with rapidly evolving risk landscapes and integrating risk
considerations into strategic decisions.

Board Statement on Corporate Governance – Concept: A public declaration by the board outlining its
commitment to good governance practices and compliance with the UK Corporate Governance Code.
Related terms: Corporate Governance Report, Statement of Compliance. Explanation: The statement often
includes a “comply or explain” narrative describing how the company meets each code provision. Example:
In its 2025 Annual Report, Meridian Ltd includes a board statement confirming adherence to the “comply or
explain” principle. Challenges: Providing meaningful explanations where full compliance is not achieved and
avoiding boiler‑plate language.

Board Transparency – Concept: The openness with which the board communicates its decisions, policies and
performance to stakeholders. Related terms: Disclosure, Stakeholder Engagement. Explanation:
Transparency builds trust and helps mitigate information asymmetry. Example: The board of EcoLogics plc
publishes detailed minutes and a quarterly governance update on its investor portal. Challenges: Balancing
transparency with confidentiality, especially regarding sensitive strategic initiatives.

Board’s Remuneration Committee – Concept: The board sub‑committee responsible for setting executive
and director remuneration policies and packages. Related terms: Remuneration Report, Pay Ratio.
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Explanation: The committee ensures remuneration aligns with performance, market benchmarks and
shareholder expectations. Example: The remuneration committee of HealthPlus plc recommends a
performance‑linked bonus scheme tied to patient outcomes. Challenges: Managing public scrutiny,
avoiding excessive pay, and ensuring fairness across the organization.

Board’s Sustainability Committee – Concept: A board sub‑committee dedicated to overseeing
environmental, social and governance (ESG) initiatives and reporting. Related terms: ESG, Integrated
Reporting. Explanation: The committee monitors sustainability goals, risk exposures and stakeholder
concerns. Example: The sustainability committee of CleanEnergy Ltd reviews progress against its net‑zero
carbon target and reports to the full board. Challenges: Integrating ESG metrics into traditional performance
reporting and ensuring board expertise in sustainability matters.

Board’s Nomination Committee – Concept: The board sub‑committee that identifies, evaluates and
recommends candidates for director and senior executive positions. Related terms: Director Succession,
Diversity Policy. Explanation: The committee assesses skills gaps, succession planning and diversity
objectives. Example: The nomination committee of RetailCo plc proposes two new independent directors to
improve gender balance. Challenges: Attracting suitable candidates, avoiding conflicts of interest and
meeting regulatory expectations for board composition.

Board’s Audit and Risk Committee – Concept: A combined committee that oversees both financial audit
processes and enterprise risk management. Related terms: Audit Committee, Risk Committee. Explanation:
The dual focus enables coordinated oversight of financial integrity and risk exposure. Example: The audit
and risk committee of TechSolutions plc reviews the external auditor’s findings while also examining the
company’s cyber‑risk framework. Challenges: Ensuring members possess sufficient expertise across both
domains and preventing overload of responsibilities.

Board’s Corporate Social Responsibility (CSR) Report – Concept: A section of the annual report detailing the
company’s social and environmental initiatives and outcomes. Related terms: Sustainability Report, ESG
Disclosure. Explanation: The CSR report highlights community engagement, employee welfare and
environmental stewardship. Example: In its 2025 CSR report, BrightFuture plc outlines its contribution to
local education programmes and its reduction in water usage. Challenges: Measuring impact accurately,
avoiding greenwashing and aligning CSR activities with core business strategy.

Board’s Disclosure Policy – Concept: The set of guidelines governing what, when and how the board shares
information with stakeholders. Related terms: Transparency, Insider Trading. Explanation: The policy ensures
consistent, lawful and timely communication of material information. Example: The disclosure policy of
AlphaBank plc mandates that any price‑sensitive information be released through a regulated market
announcement within 24 hours. Challenges: Balancing the need for prompt disclosure with the risk of
premature release and maintaining compliance with market abuse regulations.

Board’s Governance Framework – Concept: The overarching structure of policies, procedures and practices
that define how the board operates and interacts with management. Related terms: Corporate Governance,
Board Charter. Explanation: The framework includes the board charter, code of conduct, risk policies and
reporting mechanisms. Example: The governance framework of GlobalTrade plc integrates the UK Corporate
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Governance Code, a whistle‑blowing policy and a director induction programme. Challenges: Keeping the
framework dynamic, ensuring alignment with regulatory updates and embedding it into the company
culture.

Board’s Induction Programme – Concept: The structured onboarding process for newly appointed directors
to familiarize them with the company, its operations and governance responsibilities. Related terms:
Director Training, Onboarding. Explanation: The programme covers the company’s strategy, risk profile,
financial statements and compliance obligations. Example: New directors at Oceanic Energy plc attend a
two‑day induction covering the company’s offshore drilling operations and governance expectations.
Challenges: Tailoring content to diverse backgrounds and ensuring ongoing learning beyond the initial
induction.

Board’s Shareholder Engagement Policy – Concept: The approach a board adopts to interact with
shareholders, gather feedback and address concerns. Related terms: Investor Relations, Stakeholder
Dialogue. Explanation: The policy outlines communication channels, meeting schedules and response
protocols. Example: The shareholder engagement policy of GreenTech plc requires the board to hold at
least two investor days per year and to respond to shareholder queries within ten business days. Challenges:
Managing divergent shareholder interests, balancing short‑term pressures with long‑term strategy and
ensuring constructive dialogue.

Board’s Ethics and Conduct Code – Concept: A formal set of standards that defines acceptable behaviour for
directors and senior executives. Related terms: Code of Conduct, Conflict of Interest. Explanation: The code
addresses integrity, confidentiality, and compliance with laws. Example: The ethics code of Meridian Ltd
requires directors to disclose any personal interests that could conflict with company decisions. Challenges:
Enforcing compliance, addressing breaches promptly and fostering an ethical culture throughout the
organisation.

Board’s Performance Metrics – Concept: Quantitative and qualitative indicators used to assess the
effectiveness of the board and its committees. Related terms: KPIs, Scorecard. Explanation: Metrics may
include attendance rates, decision‑making speed, and alignment with strategic objectives. Example: Apex
Ltd tracks board performance using a scorecard that measures meeting attendance, resolution of audit
findings and progress on ESG targets. Challenges: Selecting relevant metrics, avoiding over‑reliance on
numerical data and ensuring metrics drive meaningful improvement.

Board’s Stakeholder Mapping – Concept: The process of identifying and categorising all parties who have an
interest in the company’s activities. Related terms: Stakeholder Analysis, Materiality Assessment.
Explanation: Mapping helps prioritise engagement and informs disclosure decisions. Example: The
stakeholder map of SolarPower plc highlights investors, regulators, local communities and supply‑chain
partners as key groups. Challenges: Keeping the map current, recognising emerging stakeholder groups and
balancing competing interests.

Board’s Succession Planning – Concept: The strategic approach to ensuring continuity of leadership at the
board and senior management levels. Related terms: Director Succession, Talent Pipeline. Explanation:
Succession planning identifies potential successors, develops them and outlines transition timelines.

Read online: https://certificates.lsba.org.uk/glossaries/3927148/
governance-reporting-and-disclosure

London School of Business and Administration · 21 Jun 2026



G LO S S A RY

Example: The succession plan of HealthPlus plc includes grooming an internal candidate for the CEO role
while also preparing a shortlist of external directors for future board vacancies. Challenges: Anticipating
unexpected departures, managing internal expectations and aligning succession with the company’s
long‑term strategy.

Board’s Whistle‑Blowing Policy – Concept: The mechanism that enables employees and other stakeholders
to report concerns about wrongdoing or governance breaches confidentially. Related terms: Ethics Hotline,
Reporting Mechanism. Explanation: The policy protects whistle‑blowers from retaliation and outlines
investigation procedures. Example: CleanEnergy Ltd operates a third‑party hotline that routes reports
directly to the board’s audit committee. Challenges: Ensuring anonymity, encouraging reporting and
handling allegations impartially.

Board’s Conflict of Interest Register – Concept: A documented record of any personal or financial interests
that could influence a director’s judgment. Related terms: Declaration of Interests, Disclosure Register.
Explanation: The register is reviewed regularly to manage potential conflicts. Example: The conflict of
interest register of RetailCo plc lists a director’s shareholdings in a competitor and any related party
transactions. Challenges: Maintaining completeness, updating promptly and mitigating perceived bias.

Board’s Independence Criteria – Concept: The standards used to assess whether a director is free from
relationships that could compromise objective judgement. Related terms: Independent Director,
Non‑Executive Director. Explanation: Criteria include the absence of material business ties, family
connections and recent employment with the company. Example: AlphaBank plc applies the UK Corporate
Governance Code’s independence criteria, disqualifying any director with significant contracts in the past
two years. Challenges: Interpreting nuanced relationships and ensuring true independence in practice.

Board’s Risk Appetite Statement – Concept: A formal declaration of the level and type of risk the board is
willing to accept in pursuit of its strategic objectives. Related terms: Risk Tolerance, Risk Management
Framework. Explanation: The statement guides decision‑making and aligns risk‑taking with stakeholder
expectations. Example: The risk appetite statement of FinSecure plc sets a moderate risk tolerance for credit
exposure while maintaining a low appetite for operational risk. Challenges: Communicating the statement
effectively across the organisation and regularly reviewing it against changing market conditions.

Board’s Materiality Assessment – Concept: The process of determining which information is significant
enough to influence stakeholder decisions and therefore requires disclosure. Related terms: Stakeholder
Mapping, ESG Disclosure. Explanation: Materiality assessments consider both financial and non‑financial
factors. Example: In its 2025 ESG report, EcoLogics plc identifies climate‑related risks as material based on a
stakeholder‑driven assessment. Challenges: Balancing diverse stakeholder views, avoiding omission of
critical issues and updating assessments as business contexts evolve.

Board’s ESG Disclosure Framework – Concept: The structured approach a board uses to report on
environmental, social and governance performance. Related terms: Sustainability Reporting, Integrated
Reporting. Explanation: The framework aligns disclosures with standards such as the Global Reporting
Initiative (GRI) or SASB. Example: GreenTech plc adopts the GRI Standards in its ESG disclosure, covering
carbon emissions, workforce diversity and board oversight. Challenges: Selecting appropriate standards,
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ensuring data reliability and avoiding duplication across reports.

Board’s Integrated Reporting (IR) – Concept: A holistic reporting approach that combines financial and
non‑financial information to show how the company creates value over time. Related terms: Annual Report,
ESG Disclosure. Explanation: Integrated reports present strategy, governance, performance and prospects in
a single document. Example: Horizon Ltd’s 2025 Integrated Report links its financial results with its
sustainability initiatives and risk management. Challenges: Coordinating contributions from multiple
departments, maintaining a concise narrative and meeting the expectations of varied audiences.

Board’s Governance Statement – Concept: The narrative section of an annual report where the board
outlines its governance structure, processes and compliance with codes. Related terms: Corporate
Governance Report, Board Statement. Explanation: The statement often includes a “comply or explain”
commentary. Example: In its Governance Statement, Meridian Ltd explains why it has chosen not to adopt a
separate remuneration policy, providing a detailed rationale. Challenges: Providing substantive
explanations, avoiding generic language and ensuring the statement reflects actual practice.

Board’s Remuneration Report – Concept: The detailed disclosure of how directors and senior executives are
compensated, including fixed pay, bonuses, share‑based awards and benefits. Related terms: Executive Pay,
Pay Ratio. Explanation: The report must be transparent, rationale‑driven and compliant with UK regulations.
Example: The remuneration report of BrightFuture plc shows the CEO’s total pay, performance metrics and
the company’s pay‑ratio to the average employee. Challenges: Managing public scrutiny, aligning pay with
long‑term performance and meeting shareholder expectations for fairness.

Board’s Shareholder Vote Results – Concept: The documented outcomes of resolutions presented at the
AGM or other meetings, indicating the level of shareholder support. Related terms: Resolution, Proxy Voting.
Explanation: Results are disclosed in the annual report and may trigger further actions if a resolution fails.
Example: At the 2025 AGM, 78% of shareholders voted in favour of the proposed dividend increase, as
reported in the shareholder vote results section. Challenges: Interpreting dissenting votes, addressing
concerns raised by minority shareholders and ensuring accurate record‑keeping.

Board’s Disclosure Schedule – Concept: A timeline outlining when specific governance and financial
information will be released to the market and stakeholders. Related terms: Reporting Calendar, Publication
Timeline. Explanation: The schedule ensures compliance with statutory filing deadlines and market
expectations. Example: The disclosure schedule for Apex Ltd lists the dates for quarterly earnings releases,
interim governance updates and the annual ESG report. Challenges: Coordinating cross‑functional inputs,
avoiding missed deadlines and managing last‑minute data revisions.

Board’s Transparency Report – Concept: A periodic publication that details the board’s communication
practices, disclosure activities and stakeholder engagement outcomes. Related terms: Governance
Reporting, Disclosure Policy. Explanation: The report demonstrates the board’s commitment to openness
and accountability. Example: EcoLogics plc issues a Transparency Report each year, summarising its board
meeting disclosures, stakeholder consultations and media interactions. Challenges: Measuring the impact of
transparency initiatives and preventing information overload for stakeholders.
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Board’s Governance Risk Indicator (GRI) – Concept: A metric used to monitor the effectiveness of
governance controls and identify potential governance failures. Related terms: Key Risk Indicator, Risk
Dashboard. Explanation: GRIs may track board attendance, frequency of policy breaches or timeliness of
disclosures. Example: The governance risk indicator for CleanEnergy Ltd flags a high risk when board
meeting minutes are delayed beyond the regulatory deadline. Challenges: Selecting meaningful indicators,
establishing thresholds and ensuring timely remediation.

Board’s Stakeholder Report – Concept: A dedicated section or separate document that communicates the
board’s engagement with and responsiveness to key stakeholder groups. Related terms: Stakeholder
Mapping, ESG Report. Explanation: The report may include feedback summaries, actions taken and future
engagement plans. Example: The 2025 Stakeholder Report of SolarPower plc highlights community
investment projects and the outcomes of recent town‑hall meetings. Challenges: Capturing diverse
perspectives, avoiding selective reporting and linking stakeholder feedback to concrete actions.

Board’s Governance Self‑Assessment – Concept: An internal review conducted by the board to evaluate its
compliance with governance standards and identify improvement areas. Related terms: Board Evaluation,
Self‑Audit. Explanation: Self‑assessments often involve questionnaires, document reviews and
benchmarking against best practices. Example: The governance self‑assessment of FinSecure plc revealed a
need for more robust conflict‑of‑interest monitoring, prompting policy updates. Challenges: Ensuring
objectivity, preventing complacency and translating findings into real change.

Board’s Disclosure Committee – Concept: A board sub‑committee tasked with overseeing the accuracy,
timeliness and completeness of all public disclosures. Related terms: Audit Committee, Disclosure Policy.
Explanation: The committee reviews draft reports, monitors regulatory changes and approves final
disclosures. Example: The disclosure committee of HealthPlus plc signs off on the quarterly earnings release
and the ESG update before publication. Challenges: Managing multiple disclosure streams, coordinating
with legal and investor relations, and mitigating the risk of inadvertent mis‑statement.

Board’s Governance Code Compliance – Concept: The extent to which a company adheres to the principles
and provisions of the UK Corporate Governance Code or other applicable codes. Related terms: Comply or
Explain, Best Practice. Explanation: Compliance is assessed annually and disclosed in the governance
statement. Example: Meridian Ltd reports “comply” with 13 of the 14 Code provisions and provides an
“explain” rationale for the one exception regarding board diversity. Challenges: Interpreting code provisions,
addressing gaps without compromising operational flexibility and managing stakeholder expectations.

Board’s Remuneration Policy – Concept: The set of principles governing how directors and senior executives
are compensated, including performance criteria and benchmarking. Related terms: Remuneration Report,
Pay Structure. Explanation: The policy outlines the balance between fixed and variable pay, long‑term
incentives and benefits. Example: The remuneration policy of BrightFuture plc links 60% of executive pay to
ESG performance metrics. Challenges: Aligning incentives with long‑term value creation, ensuring
transparency and handling public scrutiny over pay levels.

Board’s Disclosure Controls – Concept: The internal procedures and systems that ensure information
released to the market is accurate, complete and compliant with regulations. Related terms: Internal
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Controls, Financial Reporting. Explanation: Controls include review hierarchies, sign‑off procedures and
audit trails. Example: CleanEnergy Ltd implements a two‑sign‑off process for all ESG disclosures, with the
CFO and the board’s disclosure committee each providing approval. Challenges: Maintaining robust
controls in fast‑moving reporting environments and preventing accidental leakage of non‑public
information.

Board’s Governance Dashboard – Concept: A visual tool that aggregates key governance metrics,
compliance statuses and risk indicators for board monitoring. Related terms: Key Performance Indicator,
Risk Dashboard. Explanation: The dashboard provides real‑time insight into board effectiveness, policy
adherence and disclosure timelines. Example: The governance dashboard of Apex Ltd displays board
attendance rates, pending audit actions and upcoming filing deadlines. Challenges: Ensuring data accuracy,
avoiding information overload and keeping the dashboard aligned with evolving governance priorities.

Board’s Shareholder Rights Statement – Concept: A declaration outlining the company’s commitment to
protecting and facilitating shareholder participation, voting and access to information. Related terms:
Shareholder Engagement, Proxy Voting. Explanation: The statement may reference compliance with the
Companies Act and the UK Corporate Governance Code. Example: The shareholder rights statement of
GlobalTrade plc affirms the company’s policy to provide electronic voting options and timely distribution of
meeting materials. Challenges: Implementing technology solutions for remote voting and addressing
concerns of minority shareholders.

Board’s Conflict Management Procedures – Concept: The processes for identifying, assessing and mitigating
conflicts of interest involving directors or senior executives. Related terms: Conflict Register, Disclosure
Policy. Explanation: Procedures include mandatory declarations, independent reviews and, where necessary,
recusal from decision‑making. Example: The conflict management procedures at FinSecure plc require any
director with a personal interest in a transaction to abstain from voting and disclose the interest in the
meeting minutes. Challenges: Detecting hidden conflicts, ensuring consistent application and maintaining
stakeholder confidence.

Board’s Governance Training Programme – Concept: Ongoing education for directors covering legal duties,
emerging governance trends and best practices. Related terms: Director Development, Continuing
Professional Development. Explanation: Training may be delivered through workshops, e‑learning modules
and external seminars. Example: New directors at Horizon Ltd complete a governance training programme
that includes sessions on ESG reporting, risk oversight and UK corporate law. Challenges: Allocating
sufficient time, keeping content current and measuring the impact on board performance.

Board’s ESG Materiality Matrix – Concept: A visual representation that maps the significance of various ESG
issues to both the company and its stakeholders. Related terms: Materiality Assessment, Stakeholder
Mapping. Explanation: The matrix helps prioritise ESG disclosures and resource allocation. Example:
EcoLogics plc’s ESG materiality matrix places climate change and supply‑chain labour standards as
high‑impact items for both business and stakeholders. Challenges: Balancing quantitative data with
qualitative insights and updating the matrix as market expectations evolve.

Board’s Governance Policies Repository – Concept: A centralised digital store where all governance‑related
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policies, procedures and documentation are maintained. Related terms: Document Management, Policy
Library. Explanation: The repository ensures easy access, version control and auditability. Example: The
governance policies repository of RetailCo plc is hosted on the company’s intranet, with permissions set for
board members and senior management. Challenges: Maintaining up‑to‑date content, ensuring data
security and facilitating user-friendly navigation.

Board’s Disclosure Timeline – Concept: The schedule that outlines the specific dates for releasing financial
results, regulatory filings and ESG updates. Related terms: Reporting Calendar, Publication Schedule.
Explanation: The timeline aligns internal preparation milestones with external regulatory deadlines. Example:
Apex Ltd’s disclosure timeline lists the 30 June filing of the interim results, the 30 September ESG update
and the 31 December annual report release. Challenges: Coordinating cross‑departmental inputs, handling
unexpected delays and ensuring compliance with market rules.

Board’s Governance Review – Concept: A periodic, often external, assessment of the board’s structure,
processes and compliance with best practice standards. Related terms: External Review, Board Evaluation.
Explanation: Reviews may be conducted by governance consultants or audit firms and result in
recommendations for improvement. Example: In 2024, CleanEnergy Ltd engaged a governance specialist to
perform a board review, which suggested enhancing the risk committee’s reporting frequency. Challenges:
Selecting an impartial reviewer, implementing recommendations and measuring the impact of changes.

Board’s Transparency Index – Concept: A benchmark score that evaluates the extent and quality of a
company’s disclosure practices against peers. Related terms: Disclosure Quality, ESG Rating. Explanation:
The index may consider timeliness, completeness and accessibility of information. Example: GreenTech plc
achieved a high transparency index score due to its comprehensive ESG data and prompt filing of financial
results. Challenges: Interpreting the index in context, avoiding a focus on scores over substance, and
continuously improving disclosure practices.

Board’s Governance Risk Register – Concept: A documented list of governance‑related risks, their likelihood,
impact and mitigation actions. Related terms: Risk Register, Governance Dashboard. Explanation: The
register helps the board monitor and address potential governance failures. Example: The governance risk
register for Meridian Ltd includes risks such as “insufficient director independence” and “delayed regulatory
filings,” each with assigned owners and remediation plans. Challenges: Keeping the register current,
prioritising risks effectively and ensuring accountability for mitigation actions.

Board’s Shareholder Communication Strategy – Concept: The plan that defines how, when and through
which channels the board engages with shareholders. Related terms: Investor Relations, Stakeholder
Engagement. Explanation: The strategy may involve newsletters, webinars, one‑to‑one meetings and annual
reports. Example: Horizon Ltd’s shareholder communication strategy schedules quarterly earnings calls,
bi‑annual ESG webinars and a dedicated investor portal for document access. Challenges: Tailoring
messages to diverse investor types, managing information flow and maintaining consistency across all
communications.

Board’s Governance Reporting Framework – Concept: The structured approach that outlines the
components, processes and standards for preparing governance disclosures. Related terms: Integrated
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Reporting, ESG Reporting. Explanation: The framework integrates financial, governance and sustainability
information into a cohesive narrative. Example: Apex Ltd follows a governance reporting framework that
aligns with the UK Corporate Governance Code, GRI Standards and the International Integrated Reporting
Council (IIRC) guidelines. Challenges: Coordinating multiple reporting standards, ensuring data integrity and
delivering a clear, concise report for stakeholders.

Board’s Disclosure Assurance Process – Concept: The series of checks and validations performed to confirm
the accuracy and completeness of information before public release. Related terms: Audit Trail, Quality
Assurance. Explanation: Assurance may involve internal audit reviews, legal sign‑off and data verification.
Example: Prior to publishing its ESG report, CleanEnergy Ltd runs a disclosure assurance process that
includes a review by the audit committee and an external assurance provider. Challenges: Allocating
sufficient resources, managing tight publication deadlines and addressing discrepancies identified during
the assurance phase.

Board’s Governance Metrics Dashboard – Concept: An interactive tool that visualises key governance
indicators such as board diversity, meeting attendance and policy compliance. Related terms: Key
Performance Indicator, Governance Dashboard. Explanation: The dashboard enables real‑time monitoring
and facilitates data‑driven decision‑making. Example: The governance metrics dashboard of SolarPower plc
displays a 100% board attendance rate, 80% gender diversity among non‑executive directors and a
quarterly compliance score. Challenges: Ensuring data accuracy, avoiding metric fatigue and selecting
indicators that truly reflect governance quality.

Board’s ESG Integration Policy – Concept: The policy that defines how environmental, social and governance
considerations are incorporated into strategic planning, risk assessment and investment decisions. Related
terms: ESG Disclosure, Sustainable Investing. Explanation: The policy outlines responsibilities, reporting
mechanisms and performance targets. Example: GreenTech plc’s ESG integration policy requires all capital
projects to undergo a climate impact assessment before approval. Challenges: Embedding ESG
considerations across all business units, measuring impact and aligning incentives with sustainability goals.

Board’s Governance Handbook – Concept: A comprehensive guide that consolidates all governance policies,
procedures, codes and best practice recommendations for the board. Related terms: Policy Library,
Governance Documentation. Explanation: The handbook serves as a reference for directors, senior
management and external auditors. Example: The governance handbook of Meridian Ltd includes sections
on board responsibilities, conflict‑of‑interest procedures and ESG reporting standards. Challenges: Keeping
the handbook current, ensuring accessibility and preventing it from becoming a static, unused document.

Board’s Disclosure Impact Assessment – Concept: An analysis that evaluates how disclosed information
influences stakeholder perceptions, market reactions and regulatory compliance. Related terms: Stakeholder
Feedback, Market Reaction. Explanation: The assessment helps the board understand the effectiveness of its
communication strategy. Example: After releasing its 2025 ESG report, EcoLogics plc conducts a disclosure
impact assessment that measures analyst coverage changes and investor sentiment shifts. Challenges:
Isolating the effect of disclosures from external factors and translating insights into actionable
improvements.
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Board’s Governance Accountability Matrix – Concept: A tool that maps specific governance responsibilities
to individual board members or committees, clarifying accountability. Related terms: Responsibility
Allocation, Role Definition. Explanation: The matrix outlines who is responsible for oversight of finance, risk,
ESG and other key areas. Example: The governance accountability matrix of Apex Ltd assigns the audit
committee to financial reporting, the risk committee to enterprise risk management and the sustainability
committee to ESG targets. Challenges: Avoiding overlaps, ensuring clarity and regularly updating the matrix
as board composition changes.

Board’s Insider Trading Policy – Concept: The set of rules that prohibit the use of material non‑public
information for personal gain and outline procedures for handling such information. Related terms: Market
Abuse, Confidentiality. Explanation: The policy requires directors to disclose any personal trades and to
refrain from trading during blackout periods. Example: Meridian Ltd’s insider trading policy mandates that
any director who receives price‑sensitive information must notify the compliance officer and abstain from
trading for a specified period. Challenges: Monitoring compliance, managing inadvertent breaches and
maintaining a culture of ethical conduct.

Board’s Governance Communication Plan – Concept: The strategic outline for how governance information
will be shared internally and externally throughout the year. Related terms: Stakeholder Engagement,
Transparency Report. Explanation: The plan includes key messages, target audiences, channels and timing.
Example: The governance communication plan of BrightFuture plc schedules quarterly board updates for
employees, annual governance webinars for investors and a mid‑year ESG briefing for regulators.
Challenges: Coordinating messaging across multiple audiences, ensuring consistency and measuring
communication effectiveness.

Board’s ESG Target Setting Process – Concept: The systematic approach used by the board to establish
measurable environmental and social objectives aligned with the company’s strategy. Related terms:
Performance Metrics, Sustainability Goals. Explanation: The process involves stakeholder consultation,
benchmarking and approval by the sustainability committee. Example: GreenTech plc’s ESG target setting
process results in a 30% reduction in Scope 1 & 2 emissions by 2030, approved by the board’s sustainability
committee. Challenges: Selecting realistic yet ambitious targets, ensuring data availability and integrating
targets into executive remuneration.

Board’s Disclosure Governance Structure – Concept: The organisational arrangement that defines roles,
responsibilities and reporting lines for all disclosure‑related activities. Related terms: Disclosure Committee,
Reporting Hierarchy. Explanation: The structure typically includes the board, audit committee, disclosure
committee and senior management. Example: CleanEnergy Ltd’s disclosure governance structure places the
CFO as the primary author of financial disclosures, with the audit committee providing oversight and the
board giving final approval. Challenges: Preventing siloed responsibilities, ensuring clear escalation paths
and maintaining accountability.

Board’s ESG Data Governance Framework – Concept: The set of policies, standards and controls that ensure
ESG data is accurate, reliable and fit for reporting. Related terms: Data Quality, ESG Disclosure. Explanation:
The framework covers data collection, validation, storage and reporting processes. Example: SolarPower plc

Read online: https://certificates.lsba.org.uk/glossaries/3927148/
governance-reporting-and-disclosure

London School of Business and Administration · 21 Jun 2026



G LO S S A RY

implements an ESG data governance framework that mandates quarterly data audits and a central data
repository accessible to the sustainability committee. Challenges: Integrating data from disparate sources,
maintaining consistency across business units and ensuring compliance with emerging ESG reporting
standards.

Board’s Governance Risk Appetite Statement – Concept: The declaration of the level of governance risk the
board is prepared to accept in pursuit of its strategic objectives. Related terms: Risk Appetite, Governance
Risk. Explanation: The statement guides decisions on board composition, policy development and oversight
intensity. Example: Apex Ltd’s governance risk appetite statement specifies a low tolerance for
non‑compliance with statutory filing deadlines. Challenges: Communicating the appetite to the
organisation, monitoring adherence and adjusting the statement as the business environment evolves.

Board’s Disclosure Timing Policy – Concept: The rules that dictate when material information must be
released to the market to ensure fairness and compliance with regulations. Related terms: Market Abuse
Regulation, Publication Timing. Explanation: The policy sets deadlines relative to events such as earnings
releases, major transactions or ESG milestones. Example: The disclosure timing policy of Meridian Ltd
requires that any material ESG achievement be announced within five business days of verification.
Challenges: Coordinating with legal and finance teams, managing unforeseen events and avoiding
accidental premature disclosures.

Board’s Governance Documentation Standards – Concept: The guidelines that define the format, content
and archiving requirements for all governance‑related documents. Related terms: Document Management,
Record‑Keeping. Explanation: Standards ensure consistency, accessibility and regulatory compliance.
Example: The governance documentation standards at BrightFuture plc specify that all board minutes must
be stored in a secure, searchable digital repository for a minimum of ten years. Challenges: Enforcing
standards across departments, updating templates as regulations change and balancing security with ease
of access.

Board’s ESG Reporting Framework Alignment – Concept: The process of ensuring that a company’s ESG
disclosures are consistent with recognised reporting standards such as GRI, SASB or TCFD. Related terms:
Integrated Reporting, ESG Disclosure. Explanation: Alignment enhances comparability, credibility and
stakeholder confidence. Example: GreenTech plc aligns its ESG reporting with the TCFD recommendations,
providing detailed climate‑related risk disclosures in its annual report. Challenges: Mapping internal data to
multiple frameworks, avoiding duplication and maintaining relevance across reporting cycles.

Board’s Governance Remediation Plan – Concept: A structured action plan developed to address identified
governance weaknesses or compliance gaps. Related terms: Audit Findings, Corrective Action. Explanation:
The plan outlines responsibilities, timelines and monitoring mechanisms. Example: After an audit identified
delayed filing of annual returns, CleanEnergy Ltd’s governance remediation plan assigns the compliance
officer to implement a new filing calendar and report progress quarterly. Challenges: Securing resources,
tracking implementation and ensuring remediation is effective and sustainable.

Board
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