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Leadership and Change Management

AAR stands for After Action Review, a process used to review and learn from past experiences, especially in
the context of leadership and change management. It involves identifying what happened, what was
supposed to happen, and what can be learned from the experience. Related terms include debriefing and
lessons learned. AAR is an essential tool for leaders and change managers to reflect on their actions and
decisions, identify areas for improvement, and develop strategies for future success.

Accountability refers to the state of being responsible for one's actions and decisions, and being answerable
to stakeholders. In the context of leadership and change management, accountability involves being
transparent, honest, and willing to accept consequences for one's actions. Related terms include
transparency and governance. Accountability is crucial for building trust and credibility with stakeholders,
and for ensuring that leaders and change managers are held responsible for their actions.

Adaptive leadership is a leadership approach that involves being able to adapt to changing circumstances
and context. It requires leaders to be flexible, resilient, and able to navigate uncertainty and ambiguity.
Related terms include situational leadership and transformational leadership. Adaptive leadership is
essential for leading change and navigating complex, dynamic environments.

Advocacy refers to the act of supporting or promoting a particular cause or policy. In the context of
leadership and change management, advocacy involves using influence and power to bring about change
and promote social justice. Related terms include activism and lobbying. Advocacy is a critical component of
leadership and change management, as it involves using one's voice and influence to bring about positive
change.

Agile leadership is a leadership approach that involves being able to respond quickly to changing
circumstances and context. It requires leaders to be flexible, adaptable, and able to navigate uncertainty and
ambiguity. Related terms include scrum and kanban. Agile leadership is essential for leading change and
navigating complex, dynamic environments.

Ambiguity refers to the state of being unclear or undefined. In the context of leadership and change
management, ambiguity involves navigating uncertainty and complexity. Related terms include uncertainty
and complexity. Ambiguity is a common challenge in leadership and change management, as it requires
leaders to be able to navigate unclear or undefined situations.

Authentic leadership is a leadership approach that involves being genuine and transparent. It requires
leaders to be honest, integrity-driven, and values-based. Related terms include trust and credibility.
Authentic leadership is essential for building trust and credibility with stakeholders, and for leading change
in a way that is ethical and responsible.

Benchmarking refers to the process of comparing and evaluating one's own performance or practices
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against those of others. In the context of leadership and change management, benchmarking involves
identifying best practices and standards to inform and improve one's own approach. Related terms include
best practices and standards. Benchmarking is an essential tool for leaders and change managers to identify
areas for improvement and develop strategies for success.

Capacity building refers to the process of developing and strengthening the skills and abilities of individuals
or organizations. In the context of leadership and change management, capacity building involves investing
in the development of leaders and change managers, and building the capacity of organizations to lead and
manage change. Related terms include training and development. Capacity building is essential for building
the skills and abilities needed to lead and manage change.

Change management is the process of planning, implementing, and sustaining change within an
organization. It involves assessing the need for change, developing a strategy for change, and
implementing and sustaining the change. Related terms include transition management and transformation.
Change management is a critical component of leadership, as it involves navigating the complex and
dynamic process of change.

Coaching is the process of guiding and supporting individuals or teams to achieve their goals and
objectives. In the context of leadership and change management, coaching involves developing the skills
and abilities of leaders and change managers, and supporting them to navigate the challenges of change.
Related terms include mentoring and facilitation. Coaching is an essential tool for leaders and change
managers to develop the skills and abilities needed to lead and manage change.

Collaboration refers to the process of working together with others to achieve a common goal or objective.
In the context of leadership and change management, collaboration involves building and sustaining
relationships with stakeholders, and working together to navigate the challenges of change. Related terms
include partnership and networking. Collaboration is essential for building trust and credibility with
stakeholders, and for leading change in a way that is inclusive and participatory.

Communication refers to the process of exchanging information and ideas with others. In the context of
leadership and change management, communication involves sharing information and ideas with
stakeholders, and listening to their concerns and feedback. Related terms include transparency and
engagement. Communication is critical for building trust and credibility with stakeholders, and for leading
change in a way that is inclusive and participatory.

Complexity refers to the state of being complicated or difficult to understand or navigate. In the context of
leadership and change management, complexity involves navigating uncertainty and ambiguity, and
developing strategies to manage and sustain change. Related terms include uncertainty and ambiguity.
Complexity is a common challenge in leadership and change management, as it requires leaders to be able
to navigate complicated and difficult situations.

Context refers to the environment or situation in which something exists or occurs. In the context of
leadership and change management, context involves understanding the internal and external factors that
influence an organization or system. Related terms include environment and situation. Context is essential
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for understanding the challenges and opportunities facing an organization or system, and for developing
strategies to lead and manage change.

Credibility refers to the state of being believed or trusted by others. In the context of leadership and change
management, credibility involves building and sustaining trust with stakeholders, and demonstrating
integrity and values-based leadership. Related terms include trust and reputation. Credibility is essential for
building trust and credibility with stakeholders, and for leading change in a way that is ethical and
responsible.

Culture refers to the values, beliefs, and practices that shape the identity and behavior of an organization or
system. In the context of leadership and change management, culture involves understanding and
navigating the cultural context of an organization or system, and developing strategies to lead and manage
change in a way that is culturally sensitive and responsive. Related terms include values and beliefs. Culture
is essential for understanding the challenges and opportunities facing an organization or system, and for
developing strategies to lead and manage change.

Decision-making refers to the process of making choices or decisions about what actions to take or what
path to follow. In the context of leadership and change management, decision-making involves assessing
options, evaluating risks and benefits, and making informed decisions that align with the goals and
objectives of an organization or system. Related terms include problem-solving and critical thinking.
Decision-making is a critical component of leadership, as it involves making informed decisions that drive
change and achieve desired outcomes.

Development refers to the process of growing or improving something, such as skills or abilities. In the
context of leadership and change management, development involves investing in the growth and
development of leaders and change managers, and building the capacity of organizations to lead and
manage change. Related terms include training and capacity building. Development is essential for building
the skills and abilities needed to lead and manage change.

Diversity refers to the state of being different or varied. In the context of leadership and change
management, diversity involves valuing and celebrating differences, and creating an inclusive and diverse
environment that supports the growth and development of all individuals. Related terms include inclusion
and equity. Diversity is essential for building a strong and resilient organization, and for leading change in a
way that is inclusive and participatory.

Empowerment refers to the process of giving people the authority and responsibility to make decisions and
take actions. In the context of leadership and change management, empowerment involves building the
capacity of individuals and teams to lead and manage change, and creating an environment that supports
and encourages empowerment. Related terms include delegation and autonomy. Empowerment is essential
for building a strong and resilient organization, and for leading change in a way that is inclusive and
participatory.

Engagement refers to the state of being involved or committed to something. In the context of leadership
and change management, engagement involves building and sustaining relationships with stakeholders,

Read online: https://certificates.lsba.org.uk/glossaries/4006449/
leadership-and-change-management

London School of Business and Administration · 27 Jul 2026



G LO S S A RY

and creating an environment that supports and encourages engagement. Related terms include
participation and involvement. Engagement is essential for building trust and credibility with stakeholders,
and for leading change in a way that is inclusive and participatory.

Equity refers to the state of being fair or just. In the context of leadership and change management, equity
involves valuing and celebrating differences, and creating an environment that supports the growth and
development of all individuals. Related terms include diversity and inclusion. Equity is essential for building
a strong and resilient organization, and for leading change in a way that is inclusive and participatory.

Evaluation refers to the process of assessing or evaluating something, such as a program or initiative. In the
context of leadership and change management, evaluation involves assessing the impact and effectiveness
of change initiatives, and using the results to inform and improve future change efforts. Related terms
include assessment and monitoring. Evaluation is essential for understanding the challenges and
opportunities facing an organization or system, and for developing strategies to lead and manage change.

Facilitation refers to the process of making something easier or more convenient. In the context of
leadership and change management, facilitation involves creating an environment that supports and
encourages collaboration, communication, and problem-solving. Related terms include coaching and
mentoring. Facilitation is essential for building a strong and resilient organization, and for leading change in
a way that is inclusive and participatory.

Governance refers to the process of exercising authority or control over something, such as an organization
or system. In the context of leadership and change management, governance involves establishing and
enforcing policies, procedures, and standards to guide and direct the actions of an organization or system.
Related terms include leadership and management. Governance is essential for building trust and credibility
with stakeholders, and for leading change in a way that is ethical and responsible.

Inclusion refers to the state of being included or involved in something. In the context of leadership and
change management, inclusion involves valuing and celebrating differences, and creating an environment
that supports the growth and development of all individuals. Related terms include diversity and equity.
Inclusion is essential for building a strong and resilient organization, and for leading change in a way that is
inclusive and participatory.

Influence refers to the power or ability to affect or shape something, such as the actions or decisions of
others. In the context of leadership and change management, influence involves using one's position,
authority, or expertise to shape the actions or decisions of others. Related terms include power and
authority. Influence is essential for leading change and achieving desired outcomes.

Innovation refers to the process of creating or introducing new or improved products, services, or
processes. In the context of leadership and change management, innovation involves encouraging and
supporting creativity, risk-taking, and experimentation, and using innovation to drive change and improve
outcomes. Related terms include creativity and entrepreneurship. Innovation is essential for building a
strong and resilient organization, and for leading change in a way that is adaptive and responsive to
changing circumstances.
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Integrity refers to the state of being honest and trustworthy. In the context of leadership and change
management, integrity involves acting with ethics and values, and being transparent and accountable in all
actions and decisions. Related terms include ethics and values. Integrity is essential for building trust and
credibility with stakeholders, and for leading change in a way that is ethical and responsible.

Leadership refers to the process of influencing or guiding others to achieve a common goal or objective. In
the context of leadership and change management, leadership involves building and sustaining
relationships with stakeholders, and creating an environment that supports and encourages collaboration,
communication, and problem-solving. Related terms include management and governance. Leadership is
essential for building a strong and resilient organization, and for leading change in a way that is inclusive
and participatory.

Management refers to the process of planning, organizing, and controlling resources to achieve a common
goal or objective. In the context of leadership and change management, management involves coordinating
and directing the actions of others, and using resources to achieve desired outcomes. Related terms include
leadership and governance. Management is essential for building a strong and resilient organization, and
for leading change in a way that is efficient and effective.

Mentoring refers to the process of guiding or supporting someone to achieve their goals and objectives. In
the context of leadership and change management, mentoring involves developing the skills and abilities of
leaders and change managers, and providing guidance and support to help them navigate the challenges of
change. Related terms include coaching and facilitation. Mentoring is essential for building the skills and
abilities needed to lead and manage change.

Monitoring refers to the process of tracking or observing something, such as the progress or impact of a
change initiative. In the context of leadership and change management, monitoring involves assessing the
effectiveness of change initiatives, and using the results to inform and improve future change efforts.
Related terms include evaluation and assessment. Monitoring is essential for understanding the challenges
and opportunities facing an organization or system, and for developing strategies to lead and manage
change.

Network refers to a group or system of individuals or organizations that are connected or interdependent.
In the context of leadership and change management, network involves building and sustaining
relationships with stakeholders, and using these relationships to support and enable change. Related terms
include partnership and collaboration. Network is essential for building a strong and resilient organization,
and for leading change in a way that is inclusive and participatory.

Partnership refers to a relationship or agreement between two or more individuals or organizations to
achieve a common goal or objective. In the context of leadership and change management, partnership
involves building and sustaining relationships with stakeholders, and using these relationships to support
and enable change. Related terms include collaboration and network. Partnership is essential for building a
strong and resilient organization, and for leading change in a way that is inclusive and participatory.

Policy refers to a statement or document that outlines the goals, objectives, and principles of an
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organization or system. In the context of leadership and change management, policy involves developing
and implementing policies that support and enable change, and using these policies to guide and direct the
actions of an organization or system. Related terms include procedure and standard. Policy is essential for
building trust and credibility with stakeholders, and for leading change in a way that is ethical and
responsible.

Problem-solving refers to the process of identifying and addressing problems or challenges. In the context
of leadership and change management, problem-solving involves using critical thinking and creativity to
identify and address problems, and developing strategies to prevent or mitigate future problems. Related
terms include critical thinking and creativity. Problem-solving is essential for building a strong and resilient
organization, and for leading change in a way that is adaptive and responsive to changing circumstances.

Reputation refers to the opinion or perception that others have of an organization or individual. In the
context of leadership and change management, reputation involves building and sustaining a positive
reputation with stakeholders, and using this reputation to support and enable change. Related terms
include trust and credibility. Reputation is essential for building trust and credibility with stakeholders, and
for leading change in a way that is ethical and responsible.

Resilience refers to the ability or capacity to withstand or recover from challenges or setbacks. In the context
of leadership and change management, resilience involves building and sustaining the capacity of an
organization or system to withstand or recover from challenges or setbacks, and using this capacity to
support and enable change. Related terms include adaptability and flexibility. Resilience is essential for
building a strong and resilient organization, and for leading change in a way that is adaptive and responsive
to changing circumstances.

Risk management refers to the process of identifying, assessing, and mitigating risks or threats. In the
context of leadership and change management, risk management involves identifying and assessing risks
associated with change, and developing strategies to mitigate or manage these risks. Related terms include
threat and vulnerability. Risk management is essential for building a strong and resilient organization, and
for leading change in a way that is cautious and responsible.

Sustainability refers to the ability or capacity to maintain or sustain something, such as an organization or
system. In the context of leadership and change management, sustainability involves building and
sustaining the capacity of an organization or system to maintain or sustain itself, and using this capacity to
support and enable change. Related terms include resilience and adaptability. Sustainability is essential for
building a strong and resilient organization, and for leading change in a way that is long-term and
sustainable.

Transformation refers to the process of changing or altering something, such as an organization or system.
In the context of leadership and change management, transformation involves leading and managing
change in a way that is fundamental and profound, and using this change to improve or transform the
organization or system. Related terms include change and innovation. Transformation is essential for
building a strong and resilient organization, and for leading change in a way that is adaptive and responsive
to changing circumstances.
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Trust refers to the belief or confidence that others have in an organization or individual. In the context of
leadership and change management, trust involves building and sustaining trust with stakeholders, and
using this trust to support and enable change. Related terms include credibility and reputation. Trust is
essential for building a strong and resilient organization, and for leading change in a way that is ethical and
responsible.

Uncertainty refers to the state of being unclear or unknown. In the context of leadership and change
management, uncertainty involves navigating uncertainty and ambiguity, and developing strategies to
manage and sustain change. Related terms include ambiguity and complexity. Uncertainty is a common
challenge in leadership and change management, as it requires leaders to be able to navigate unclear or
unknown situations.

Values refer to the principles or beliefs that guide the actions and decisions of an organization or individual.
In the context of leadership and change management, values involve identifying and articulating the values
that guide the actions and decisions of an organization or individual, and using these values to inform and
direct the actions and decisions of an organization or individual. Related terms include ethics and integrity.
Values are essential for building trust and credibility with stakeholders, and for leading change in a way that
is ethical and responsible.

Vision refers to the image or picture of what an organization or individual wants to achieve or become. In
the context of leadership and change management, vision involves developing and articulating a clear and
compelling vision for the future, and using this vision to inform and direct the actions and decisions of an
organization or individual. Related terms include mission and goals. Vision is essential for building a strong
and resilient organization, and for leading change in a way that is purposeful and directional.
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