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Professional Certificate in Supply Chain Human Rights Regulations

Supply Chain Transparency and Traceability

Accredited Supplier — a vendor that has received formal recognition from an independent body for meeting
defined standards of social and environmental performance. Related terms: Supplier audit, certification,
compliance program. Example: A textile factory awarded the SA8000 label can be listed as an accredited
supplier in a retailer's sourcing database. Challenges include maintaining consistent standards across
multiple accrediting agencies and the cost of periodic re-certification.

Activity-Based Costing (ABC) — a costing methodology that allocates overhead costs to products or services
based on the activities that drive those costs. Related terms: cost allocation, overhead, process mapping. In
traceability projects, ABC helps identify which data-capture activities (e.g., barcode scanning, RFID tagging)
generate the most expense, allowing managers to optimise resource use. The main difficulty is gathering
accurate activity data without disrupting production flow.

Anti-Forced Labour Clause — a contractual provision that obligates all parties in a supply chain to prohibit
and remediate forced labour. Related terms: modern slavery, contractual obligation, due diligence. A
multinational electronics firm may embed this clause in its supplier agreements and require annual
self-assessment reports. Enforcement is challenging when suppliers operate in jurisdictions with weak
labour inspection capacity.

Audit Trail — a chronological record of all data entries, modifications, and accesses that provides evidence of
the integrity of information. Related terms: data provenance, traceability system, blockchain. In a
food-safety context, the audit trail logs each temperature reading from farm to retailer, enabling rapid recall
if contamination occurs. Maintaining an immutable audit trail can be technically demanding, especially
when legacy systems lack version control.

Availability — the degree to which a product or component can be obtained when needed, often expressed
as a percentage of time. Related terms: inventory turnover, lead time, service level. High availability is
essential for human-rights-sensitive goods such as medical supplies, where stock-outs could exacerbate
health inequities. Balancing availability with ethical sourcing can increase costs if ethically certified suppliers
have limited capacity.

Baseline Assessment — an initial evaluation of a supply chain’s current transparency, traceability, and
human-rights performance against established benchmarks. Related terms: gap analysis, risk assessment,
maturity model. Companies may use the UN Guiding Principles to gauge existing controls before
implementing improvement plans. The main obstacle is obtaining reliable data from upstream tiers that lack
formal reporting mechanisms.

Beneficiary Mapping — the process of identifying all individuals or groups who benefit from a supply chain
activity, including workers, communities, and end-users. Related terms: stakeholder analysis, impact
assessment, value chain. Mapping helps reveal indirect human-rights impacts, such as how a mining
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operation’s water use affects downstream farmers. Complexity rises when beneficiaries are dispersed across
multiple jurisdictions.

Blockchain — a distributed ledger technology that records transactions in a series of linked blocks, each
secured by cryptographic hashes. Related terms: smart contract, decentralised network, immutable record.
In supply chain traceability, blockchain can store provenance data for raw materials, enabling consumers to
verify ethical claims. Limitations include scalability, energy consumption, and the need for stakeholder
consensus on standards.

Carbon Disclosure — the reporting of greenhouse-gas emissions associated with a product’s life cycle, often
required for sustainability and human-rights compliance. Related terms: GHG inventory, CDP, climate risk. A
fashion brand may disclose carbon footprints for each garment to demonstrate its commitment to climate
justice. Accurate carbon disclosure is hindered by fragmented data collection and varying calculation
methodologies.

Chain of Custody — a documented sequence that tracks the ownership, handling, and location of a product
or material from origin to final destination. Related terms: traceability matrix, certification, provenance.
Forest-product certification schemes, such as FSC, rely on chain-of-custody records to assure that timber is
legally sourced. Maintaining an unbroken chain can be difficult when intermediaries are informal or when
records are lost.

Child-Labor Risk Index — a quantitative tool that scores the likelihood of child labour occurring within a
specific supply chain segment based on factors such as sector, geography, and historical incidents. Related
terms: risk scoring, due diligence, vulnerability assessment. Companies can prioritise audit resources on
high-risk nodes identified by the index. The index’s accuracy depends on the availability of reliable
labour-statistics and may be contested by local partners.

Compliance Management System (CMS) — an integrated set of policies, procedures, and tools designed to
ensure adherence to legal and ethical standards across the supply chain. Related terms: governance, internal
controls, monitoring. A CMS might include supplier questionnaires, third-party audits, and corrective-action
workflows for human-rights breaches. Implementation challenges include aligning global standards with
local regulations and securing executive buy-in.

Confidential Reporting Hotline — a secure communication channel that allows workers or stakeholders to
report violations anonymously. Related terms: whistleblowing, grievance mechanism, ombudsman.
Multinational firms often operate hotlines in multiple languages to capture concerns about forced labour or
unsafe conditions. Effectiveness hinges on protecting callers from retaliation and ensuring timely
investigation.

Conformance Testing — the verification that a product, process, or system meets specified standards or
regulatory requirements. Related terms: certification, performance validation, audit. In traceability,
conformance testing may involve checking that RFID tags meet ISO 18000-6C specifications. The testing
process can be costly and may require specialised equipment not available in all supplier locations.
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Corporate Social Responsibility (CSR) —a company's self-imposed commitment to operate in an ethical,
sustainable, and socially beneficial manner. Related terms: ESG, sustainability reporting, stakeholder
engagement. CSR initiatives often include public commitments to supply-chain transparency and
zero-tolerance policies for human-rights abuses. Critics argue that CSR can become a marketing exercise
without rigorous enforcement mechanisms.

Critical Material — a raw material or component whose supply is essential to production and whose
disruption would cause significant economic or social impact. Related terms: strategic commodity, risk
mitigation, resilience. Rare-earth elements used in renewable-energy technologies are considered critical;
their extraction often raises human-rights concerns in mining communities. Securing ethical sources may
increase procurement costs and limit supplier options.

Cross-Border Data Flow — the transmission of information across national boundaries, which may be subject
to privacy, security, and regulatory constraints. Related terms: GDPR, data localisation, interoperability.
Traceability platforms that aggregate sensor data from factories in multiple countries must navigate
differing data-protection laws. Non-compliance can result in fines and reputational damage.

Customs-Verified Origin — a declaration, supported by documentation, that a product’'s material content
originates from a specific country or region, validated by customs authorities. Related terms: rules of origin,
preferential trade, certificates of origin. Companies use customs-verified origin to claim compliance with
trade agreements that include labour-rights clauses. Verification can be complex when components are
sourced from multiple jurisdictions.

Due Diligence - a systematic process of identifying, preventing, mitigating, and accounting for adverse
human-rights impacts linked to a company’s operations and supply chain. Related terms: risk assessment,
impact assessment, mitigation plan. The UN Guiding Principles outline a three-step due-diligence
framework: identify, act, and track. Effective due diligence requires reliable data, cross-functional
collaboration, and continuous monitoring—resources that many firms find scarce.

Embedded Traceability — the integration of tracking mechanisms directly into a product or its components,
such that provenance information travels with the item throughout its life cycle. Related terms: smart label,
RFID, digital twin. An example is a coffee bean bag with a QR code linking to farm-level data on pesticide
use and labour conditions. Challenges include technology adoption costs and ensuring data accuracy at the
point of capture.

Environmental, Social, and Governance (ESG) Rating — a score assigned by investors or rating agencies that
reflects a company's performance on environmental stewardship, social responsibility, and governance
practices. Related terms: sustainability index, impact investing, materiality. ESG ratings increasingly
incorporate supply-chain transparency metrics, rewarding firms that disclose traceability data. However,
rating methodologies vary widely, leading to inconsistency and potential “greenwashing”.

Ethical Sourcing Policy — a formal document that outlines a company’s expectations for suppliers regarding
labour rights, health and safety, and environmental standards. Related terms: supplier code of conduct,
procurement standards, compliance. The policy may require suppliers to sign a pledge against child labour
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and to implement internal monitoring systems. Enforcement is often limited by the difficulty of auditing
deep-tier suppliers.

Fibre-Traceability System — a technology platform that records the journey of textile fibres from raw material
to finished garment, enabling verification of claims such as “organic” or “fair-trade”. Related terms:
supply-chain mapping, certification, blockchain. Companies like Patagonia use fibre-traceability to
substantiate sustainability marketing. Obstacles include the high number of small, fragmented farms and
the need for standardised data formats.

Force-Major Clause — a contractual provision that relieves parties from liability when performance is
prevented by extraordinary events beyond their control. Related terms: act of God, disruption, contractual
risk. While force-major clauses protect against natural disasters, they can be misused to avoid responsibility
for human-rights violations if not carefully drafted. Legal interpretation varies across jurisdictions.

Framework Agreement — a long-term contract that sets out the general terms and conditions for future
transactions between parties, often used to streamline procurement with multiple suppliers. Related terms:
master service agreement, contract governance, procurement strategy. Incorporating transparency
obligations into a framework agreement ensures consistent expectations across all downstream contracts.
Managing compliance across many sub-contracts can be administratively burdensome.

GAP Analysis — a comparative assessment that identifies the difference between current performance and
desired standards or best practices. Related terms: baseline assessment, improvement plan, maturity model.
In supply-chain transparency, a GAP analysis may reveal missing data fields in supplier portals. Addressing
gaps typically requires investment in IT systems and staff training.

Geographic Information System (GIS) — a digital tool that captures, stores, analyses, and visualises spatial
data. Related terms: mapping, geolocation, spatial analytics. GIS can pinpoint the origin of raw materials,
such as the exact mining site of cobalt, helping verify claims of conflict-free sourcing. Data quality and the
need for specialised expertise are common constraints.

Human-Rights Impact Assessment (HRIA) — a structured process that evaluates the potential or actual
effects of a business activity on the rights of individuals and communities. Related terms: stakeholder
consultation, risk mapping, mitigation strategy. An HRIA for a new garment factory might examine risks of
excessive overtime or discrimination. Conducting robust HRIAs often requires independent expertise and
access to affected populations, which can be costly.

Independent Verification Body (IVB) — an external organisation that audits and certifies compliance with
specific standards, such as labour rights or environmental criteria. Related terms: third-party audit,
certification scheme, accreditation. IVBs provide credibility to supplier claims of ethical sourcing, but their
credibility depends on rigorous auditor training and conflict-of-interest safeguards. Over-reliance on a
single IVB can create systemic blind spots.

Integrated Reporting (IR) — a reporting framework that combines financial and non-financial information to
provide a holistic view of a company’s performance. Related terms: sustainability report, ESG disclosure,

Read online: https://certificates.Isba.org.uk/glossaries/4008351/supply- London School of Business and Administration - 30 Jun 2026
chain-transparency-and-traceability



LSBA GLOSSARY

LONDON SCHOOL OF BUSINESS
AND ADMINISTRATION

materiality matrix. IR often includes sections on supply-chain traceability, showing how material sourcing
aligns with corporate strategy. The main difficulty lies in aligning diverse data streams into a coherent
narrative.

Inventory Visibility — the ability to see real-time stock levels, movements, and location across the entire
supply chain. Related terms: warehouse management system, demand forecasting, supply-chain visibility.
High inventory visibility helps prevent stock-outs of ethically sourced products, reducing pressure to source
from non-compliant suppliers. Achieving full visibility requires interoperable IT systems and data
standardisation.

Joint Business Plan (JBP) — a collaborative planning process between a buyer and a supplier that aligns
goals, forecasts, and performance metrics. Related terms: collaborative planning, strategic partnership, KPI.
A JBP may set targets for reducing forced-labour incidents and improving traceability data quality. The
partnership approach can foster trust, but misaligned incentives may lead to under-reporting of issues.

Key Performance Indicator (KPI) — a measurable value that demonstrates how effectively an organisation is
achieving its objectives. Related terms: metric, scorecard, target. In a human-rights context, KPls might
include the percentage of suppliers with verified traceability or the number of corrective-action plans
completed. Selecting meaningful KPIs is challenging when data reliability is low.

Labor-Rights Due Diligence (LRDD) — a specific subset of due-diligence focused on identifying and
addressing risks related to workers' rights, such as freedom of association and safe working conditions.
Related terms: UNGP, risk assessment, remediation. LRDD often requires supplier self-assessment
questionnaires, on-site audits, and remediation tracking. Effective LRDD demands cross-functional
coordination and sustained resource allocation.

Lifecycle Assessment (LCA) — a technique for evaluating the environmental impacts of a product from
raw-material extraction through disposal. Related terms: carbon footprint, cradle-to-grave, impact analysis.
LCA can reveal hidden human-rights issues, such as child labour in mining phases, by mapping the full
supply chain. Data gaps and methodological differences limit comparability of LCA results.

Logistics Service Provider (LSP) — a third-party company that manages transportation, warehousing, and
distribution functions for a client. Related terms: 3PL, freight forwarder, supply-chain partner. LSPs can
embed traceability tags (e.g., RFID) on pallets, providing visibility into shipment routes that may affect
workers’ rights (e.g., exposure to unsafe transport conditions). Coordination with LSPs is essential to avoid
data silos.

Materiality Assessment — a process that determines which sustainability issues are most significant to a
company and its stakeholders. Related terms: stakeholder mapping, impact prioritisation, ESG focus. For
supply-chain transparency, materiality assessments often highlight traceability, forced labour, and conflict
minerals as high-priority topics. The assessment must be refreshed regularly to reflect evolving stakeholder
expectations.

Mitigation Plan — a documented set of actions designed to reduce or eliminate identified risks or adverse
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impacts. Related terms: corrective-action, risk treatment, implementation roadmap. After an audit uncovers
unsafe working conditions, a mitigation plan may specify training, equipment upgrades, and timeline for
compliance. Effective implementation requires clear accountability and monitoring mechanisms.

Multi-Tier Mapping — the visualisation of relationships among suppliers across several levels of the supply
chain, from raw material producers to final assemblers. Related terms: supply-chain network, tier-2 supplier,
depth analysis. Mapping enables companies to identify hidden exposure to human-rights violations at lower
tiers. The main barrier is the lack of reliable data from indirect suppliers.

Non-Governmental Organisation (NGO) Partnership — a collaborative arrangement between a corporation
and an NGO to leverage expertise, credibility, and networks for achieving sustainability goals. Related terms:
stakeholder engagement, joint initiative, advocacy. NGOs can assist in verifying traceability claims for
conflict-free minerals. However, differing agendas may lead to tension over reporting standards and
timelines.

Open-Source Traceability Platform — a publicly available software solution that enables organisations to
record and share provenance data without proprietary licensing restrictions. Related terms: community
development, API, data standards. An example is the OpenSC platform for seafood traceability, which allows
fisheries to upload catch data accessible to buyers. Adoption can be hampered by concerns about data
security and the need for technical expertise.

Operational Risk Management (ORM) — a systematic approach to identifying, assessing, and controlling risks
that could affect day-to-day business processes. Related terms: risk register, mitigation, control
environment. ORM frameworks often incorporate human-rights risk indicators, such as supplier turnover
rates, to flag potential labour-rights violations. Integrating ORM with strategic risk management can be
complex and resource-intensive.

Overlay Certification — a supplemental certification that sits on top of an existing standard to address
additional concerns, often related to social or environmental performance. Related terms: add-on label, dual
certification, compliance layering. For instance, an apparel brand may obtain an overlay certification for
“no-forced-labour” on top of its existing quality management system. Managing multiple certifications can
increase administrative burden.

Participatory Monitoring — a method that involves local communities or workers directly in the collection
and verification of data related to supply-chain practices. Related terms: community-based monitoring,
citizen science, stakeholder empowerment. In a mining supply chain, participatory monitoring might enable
villagers to report water-quality breaches via a mobile app. Ensuring data reliability and protecting
participants from retaliation are key challenges.

Performance Benchmarking — the practice of comparing a company’s metrics against industry peers or
best-practice standards to identify gaps and improvement opportunities. Related terms: KPl comparison,
industry standards, gap analysis. Benchmarking traceability adoption rates can motivate laggards to
accelerate implementation. The accuracy of benchmarking depends on the availability of comparable,
high-quality data.
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Phased Implementation Roadmap — a step-by-step plan that outlines the sequence, timeline, and resources
required to roll out a new system or policy. Related terms: project plan, milestones, change management. A
phased roadmap for a traceability initiative might begin with pilot testing at tier-1, followed by scale-up to
tier-2 and tier-3 suppliers. Risks include scope creep and loss of momentum if early phases do not deliver
visible benefits.

Pre-Qualification Questionnaire (PQQ) — a screening tool used by buyers to assess potential suppliers’
capabilities, compliance status, and risk exposure before awarding contracts. Related terms: supplier
evaluation, due diligence, vetting. Including questions on forced-labour policies in the PQQ helps filter out
high-risk vendors early. The challenge is balancing thoroughness with the administrative load placed on
suppliers.

Process Mining — an analytical technique that reconstructs actual business processes from event logs to
identify inefficiencies and compliance gaps. Related terms: data analytics, workflow analysis, digital twin. In a
traceability context, process mining can reveal where data capture is missing along the supply-chain flow,
indicating points of vulnerability for human-rights violations. Successful application requires high-quality
digital logs.

Procurement Ethics Committee — an internal governance body that reviews and approves sourcing decisions
based on ethical considerations, including human-rights compliance. Related terms: ethics board, oversight,
policy approval. The committee may reject a bid from a supplier lacking adequate traceability
documentation. Effectiveness depends on the committee’s authority and the transparency of its
deliberations.

Product Lifecycle Management (PLM) — a suite of tools and processes that manage a product’s data, from
concept through design, manufacturing, service, and disposal. Related terms: CAD, BOM, digital thread. PLM
systems can embed traceability identifiers into the Bill of Materials, ensuring that every component’s origin
is recorded. Integration with external supply-chain partners can be technically complex.

Public Disclosure Initiative — a program that encourages or requires companies to publicly share information
about their supply-chain practices, such as supplier lists or audit results. Related terms: transparency report,
stakeholder communication, corporate accountability. The UK Modern Slavery Act's statement requirement
is a notable public disclosure initiative. Companies may fear competitive disadvantage or legal exposure
when revealing sensitive data.

Quality Assurance (QA) Protocol — a set of procedures designed to ensure that products meet predefined
quality standards before release. Related terms: inspection, ISO9001, defect rate. QA protocols can be
extended to verify that traceability tags are correctly affixed and readable. Adding QA steps for ethical
compliance can increase production lead times and require additional training.

Rapid Response Recall System — an operational capability that enables swift identification, communication,
and removal of unsafe or non-compliant products from the market. Related terms: crisis management,
product withdrawal, consumer alert. When a traceability breach reveals forced labour in a batch of
garments, the recall system can isolate affected items and mitigate reputational damage. Maintaining
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readiness demands continuous data integration and clear communication channels.

Reference Standard — an established benchmark or specification against which products, processes, or
systems are measured. Related terms: ISO, ASTM, industry norm. For traceability, the ISO 28000 standard on
supply-chain security serves as a reference for designing robust data-capture mechanisms. Aligning internal
practices with multiple reference standards can create compliance overlap.

Regulatory Compliance Dashboard — a visual interface that aggregates key compliance metrics, alerts, and
trend analyses for quick executive oversight. Related terms: KPI dashboard, risk monitoring, governance
portal. A dashboard might display the proportion of suppliers with up-to-date human-rights audits, helping
senior leadership allocate resources. Data quality and real-time updating are essential for meaningful
insights.

Remote Sensing Technology — tools such as satellite imagery, drones, or |oT sensors that collect data from a
distance without direct physical contact. Related terms: geospatial analytics, UAV, environmental
monitoring. Remote sensing can verify land-use changes in agricultural supply chains, indicating potential
displacement of indigenous communities. Limitations include cloud cover, resolution constraints, and the
need for expert interpretation.

Risk Appetite — the level of risk a company is willing to accept in pursuit of its strategic objectives. Related
terms: risk tolerance, governance, risk matrix. A firm with a low risk appetite for human-rights violations may
invest heavily in traceability technologies and third-party audits. Communicating risk appetite throughout
the organisation ensures consistent decision-making.

Risk Register — a structured repository that records identified risks, their likelihood, impact, mitigation
actions, and ownership. Related terms: risk log, mitigation plan, governance. The register for supply-chain
transparency might list risks such as “incomplete supplier data” and assign remediation tasks to
procurement managers. Keeping the register up-to-date requires regular review cycles.

Root-Cause Analysis (RCA) — a problem-solving method that seeks to identify the underlying causes of an
issue rather than its symptoms. Related terms: fishbone diagram, 5-Whys, corrective action. When a
forced-labour incident is discovered, RCA helps uncover systemic weaknesses, such as inadequate supplier
screening. Implementing RCA can be time-consuming and may encounter resistance from parties fearing
blame.

Safety Stock — extra inventory held to protect against demand variability or supply disruptions. Related
terms: buffer inventory, reorder point, service level. Maintaining safety stock of ethically sourced
components can prevent reliance on cheaper, non-compliant alternatives during shortages. However,
excess safety stock ties up capital and may increase waste.

Sector-Specific Guidance - tailored recommendations that address unique challenges and best practices for
a particular industry. Related terms: industry handbook, regulatory guidance, sector standards. The apparel
sector may follow the Better Cotton Initiative guidance for traceability, while the electronics sector may rely
on the EICC Code of Conduct. Keeping up with multiple sector guidelines can be administratively
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burdensome.

Supplier Diversity Program — an initiative that promotes procurement from a varied set of suppliers,
including minority-owned, women-owned, and small-business entities. Related terms: inclusive sourcing,
supplier inclusion, equity. Diversity programs can enhance resilience and broaden the pool of ethically
compliant partners. Measuring diversity outcomes while also ensuring traceability can create
data-integration challenges.

Supplier Enablement Toolkit — a collection of resources, training modules, and templates provided to
suppliers to help them meet a buyer’s compliance requirements. Related terms: capacity building,
onboarding, knowledge transfer. A toolkit might include step-by-step guides for installing RFID tags and
completing self-assessment questionnaires. Adoption rates vary, especially among suppliers with limited
digital literacy.

Supplier Engagement Scorecard — a performance measurement tool that evaluates suppliers on criteria such
as communication frequency, responsiveness, and collaborative improvement. Related terms: supplier
performance, KPI, relationship management. High engagement scores often correlate with better
traceability data quality. Developing a balanced scorecard requires careful weighting of quantitative and
qualitative metrics.

Supplier Risk Index (SRI) —a composite metric that quantifies the likelihood of a supplier presenting
compliance, financial, or operational risks. Related terms: risk scoring, analytics, tier-mapping. The SRI may
incorporate indicators like audit frequency, geopolitical stability, and past human-rights violations. Updating
the index regularly is essential to reflect dynamic supply-chain conditions.

Supply-Chain Mapping Software — digital applications that visualise the flow of goods, information, and
finances across the supply network. Related terms: network diagram, data integration, visualization.
Mapping software can highlight hidden nodes where traceability data is missing, prompting targeted audits.
Integration with existing ERP systems may require custom APIs and data-governance policies.

Supply-Chain Resilience Index — a metric that assesses the ability of a supply chain to anticipate, absorb, and
recover from disruptions. Related terms: resilience, disruption management, continuity planning. The index
can include factors such as supplier concentration, geographic diversification, and ethical compliance levels.
Building resilience often involves diversifying sources, which may conflict with the goal of deep-traceability
for a single, verified supplier.

Supply-Chain Transparency Portal — an online interface that provides stakeholders with access to
provenance data, audit reports, and compliance status of products. Related terms: stakeholder
communication, data dashboard, public disclosure. Consumers can use the portal to verify claims of
“fair-trade” or “conflict-free”. Ensuring data accuracy and protecting confidential commercial information
are ongoing challenges.

Supply-Chain Traceability Standard — an agreed-upon set of technical and procedural requirements that
define how provenance information must be captured, stored, and shared. Related terms: ISO 28000, GS1,
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data model. Adoption of a common standard enables interoperability between buyers, suppliers, and
regulators. However, many standards coexist, leading to fragmentation and the need for data conversion
tools.

Supplier Financial Health Check — an assessment of a supplier’s fiscal stability, liquidity, and solvency to
gauge the risk of business interruption. Related terms: credit rating, bankruptcy risk, financial audit. A
financially weak supplier may cut corners on labour standards to meet cost targets, raising human-rights
concerns. Conducting health checks requires access to reliable financial statements, which may be limited
for private firms.

Supplier Onboarding Process — the set of steps through which a new vendor is introduced to a buyer's
systems, policies, and performance expectations. Related terms: registration, training, compliance
verification. Onboarding often includes uploading traceability data into a central repository and signing an
anti-forced-labour pledge. Streamlining onboarding without sacrificing thoroughness is a key efficiency
goal.

Supplier Performance Review (SPR) — a periodic evaluation that measures a vendor’s delivery against
agreed-upon service levels, quality standards, and compliance criteria. Related terms: scorecard, KP],
corrective action. SPRs may incorporate metrics such as “percentage of shipments with complete traceability
records”. Conducting fair and transparent reviews can be impeded by data gaps and differing interpretation
of standards.

Supplier Risk Management Framework (SRMF) — a structured approach that defines processes,
responsibilities, and tools for identifying and mitigating supplier-related risks. Related terms: governance,
risk register, mitigation strategy. An SRMF integrates human-rights due diligence with financial and
operational risk assessments. Aligning the framework with corporate strategy and ensuring cross-functional
ownership are common implementation hurdles.

Sustainability Data Exchange (SDX) — a platform that enables secure sharing of environmental and social
metrics between supply-chain partners. Related terms: data sharing, interoperability, API. SDX can facilitate
the flow of traceability data from raw-material producers to downstream manufacturers, supporting
aggregated ESG reporting. Data privacy regulations and differing data-format preferences can restrict
participation.

Technology Adoption Curve — a model that describes how different organisations adopt new technologies
over time, typically segmented into innovators, early adopters, early majority, late majority, and laggards.
Related terms: diffusion of innovation, change management, market penetration. Understanding where a
supplier falls on the curve helps tailor support for traceability tools. Resistance to change and limited IT
infrastructure are common barriers for late adopters.

Third-Party Audit — an independent evaluation conducted by an external organisation to verify compliance
with defined standards or regulations. Related terms: verification, certification, compliance assessment.
Audits can uncover hidden forced-labour practices and validate traceability records. Audit fatigue,
inconsistent auditor competence, and limited access to remote sites can undermine effectiveness.
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Traceability Data Governance — a set of policies, roles, and processes that ensure traceability information is
accurate, secure, and used appropriately. Related terms: data stewardship, data quality, access control.
Governance frameworks define who can edit, view, or export provenance data, protecting both privacy and
commercial confidentiality. Implementing robust governance often requires cultural change and investment
in data-management tools.

Traceability Gap Analysis — an assessment that identifies where current data collection practices fall short of
desired traceability objectives. Related terms: baseline assessment, KPI, remediation. The analysis may reveal
missing fields in supplier portals or lack of real-time updates for shipments. Closing gaps typically involves
technology upgrades, training, and process redesign.

Traceability Index — a composite score that reflects the completeness and reliability of provenance
information across a product’s supply chain. Related terms: metric, KPI, data completeness. A higher index
indicates robust visibility from raw material to finished good. Calculating the index requires standardized
data definitions and consistent reporting frequency. Low scores may trigger escalated monitoring.

Transparency Commitment Statement — a public declaration that outlines a company’s pledge to disclose
supply-chain information and uphold human-rights standards. Related terms: corporate promise, CSR
statement, stakeholder communication. The statement may be published on the company website and
referenced in annual reports. Failure to meet the commitment can erode stakeholder trust and attract
regulatory scrutiny.

Triple-Bottom-Line (TBL) Reporting — a reporting framework that captures a company’s performance across
social, environmental, and financial dimensions. Related terms: sustainability reporting, ESG, integrated
reporting. TBL reports often include sections on supply-chain traceability to demonstrate social
responsibility. Balancing depth of information with readability for diverse audiences remains a reporting
challenge.

Underground Mining Transparency Initiative — a collaborative effort that seeks to improve visibility into
artisanal and small-scale mining operations, often focusing on conflict minerals. Related terms: conflict-free
sourcing, community engagement, certification. The initiative may provide a digital platform for miners to
register their sites and upload compliance documents. Limited connectivity and distrust of formal
mechanisms can impede participation.

Verification Protocol — a prescribed set of steps and criteria used to confirm the authenticity of data or
claims. Related terms: validation, audit, check-list. In traceability, a verification protocol might require
cross-checking a supplier's QR code against a blockchain ledger. Designing protocols that are both rigorous
and cost-effective is a continual balancing act.

Vendor Management System (VMS) — an enterprise-level software solution that centralises supplier
information, performance data, contracts, and risk assessments. Related terms: procurement platform,
supplier portal, ERP integration. A VMS can host traceability documents, audit results, and remediation
plans, providing a single source of truth. Integration complexity and user adoption are frequent obstacles.
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Virtual Inspection — a remote audit technique that uses video streaming, photographs, and digital
documentation to assess supplier compliance without an on-site visit. Related terms: remote audit, digital
verification, e-inspection. Virtual inspections can be scheduled quickly, reducing travel costs and increasing
coverage of deep-tier suppliers. Limitations include the inability to observe certain physical conditions and
reliance on supplier-provided evidence.

Voluntary Disclosure — the proactive release of information by a company without a legal requirement, often
to demonstrate transparency or build trust. Related terms: self-reporting, corporate communication,
stakeholder engagement. Disclosing supply-chain maps and audit outcomes can pre-empt criticism and
attract ethically minded investors. However, voluntary disclosures may be perceived as selective if not
comprehensive.

Waste-Stream Traceability — the tracking of by-products, scrap, or recyclable materials throughout the
supply chain to ensure responsible handling and compliance with environmental regulations. Related terms:
circular economy, end-of-life management, material flow. Monitoring waste streams can also reveal hidden
social risks, such as exposure of workers to hazardous waste. Implementing traceability for waste streams
demands additional sensors and data-capture points.

Zero-Defect Policy — a quality philosophy that aims for flawless production by eliminating errors at every
stage. Related terms: continuous improvement, Six Sigma, quality control. While primarily focused on
product quality, a zero-defect mindset can be extended to human-rights compliance, striving for no
incidents of forced labour. Over-emphasis on defect avoidance may lead to under-reporting of minor but
significant issues.

Read online: https://certificates.Isba.org.uk/glossaries/4008351/supply- London School of Business and Administration - 30 Jun 2026
chain-transparency-and-traceability



