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Professional Certificate in Public Sector Risk Management

Public Sector Governance

Accountability: The concept of accountability refers to the responsibility of individuals or organizations to
answer for their actions and decisions, ensuring transparency and justifiability in the use of public resources
and powers. Related terms include transparency, answerability, and stewardship. In the context of Public
Sector Governance, accountability is crucial in maintaining trust and legitimacy in government institutions.
For instance, government agencies are required to provide annual reports and financial statements to
demonstrate their accountability to the public and stakeholders.

Accrual Accounting: Accrual accounting is a method of financial reporting that recognizes revenues and
expenses when they are earned or incurred, regardless of when cash is received or paid. This approach
provides a more accurate picture of an organization's financial performance and position. In Public Sector
Governance, accrual accounting is essential for effective financial management and decision-making. For
example, government agencies use accrual accounting to record revenues from taxes and expenses from
public services, enabling them to prepare comprehensive financial statements and make informed decisions
about resource allocation.

Audit Committee: An audit committee is a group of independent individuals responsible for overseeing an
organization's audit processes, ensuring the integrity and reliability of financial reporting, and providing
assurance on the effectiveness of internal controls. Related terms include internal audit, external audit, and
financial reporting. In Public Sector Governance, audit committees play a critical role in promoting
transparency, accountability, and good governance. For instance, government agencies establish audit
committees to review and approve financial statements, ensuring that they are accurate and reliable.

Budgeting: Budgeting is the process of planning and allocating financial resources to achieve organizational
objectives and priorities. In Public Sector Governance, budgeting is a critical function that involves preparing
and executing budgets, managing financial resources, and ensuring that public funds are used efficiently
and effectively. For example, government agencies prepare annual budgets that outline projected revenues
and expenses, enabling them to allocate resources to priority areas and achieve their strategic objectives.

Capacity Building: Capacity building refers to the process of enhancing the skills, knowledge, and abilities of
individuals and organizations to perform their functions effectively and efficiently. In Public Sector
Governance, capacity building is essential for improving public sector performance, promoting good
governance, and achieving development goals. For instance, government agencies provide training and
development programs for public servants to enhance their skills and knowledge, enabling them to deliver
high-quality public services.

Civil Service Reform: Civil service reform refers to the process of transforming and modernizing the civil
service to improve its efficiency, effectiveness, and responsiveness to the needs of citizens and stakeholders.
Related terms include public administration reform, public sector modernization, and good governance. In
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Public Sector Governance, civil service reform is critical for promoting good governance, improving public
sector performance, and enhancing the delivery of public services. For example, government agencies
implement civil service reforms to streamline processes, reduce bureaucracy, and improve the overall quality
of public services.

Corruption: Corruption refers to the abuse of power, authority, or position for personal gain or benefit,
often involving bribery, fraud, or other forms of unethical behavior. In Public Sector Governance, corruption
is a significant challenge that undermines trust, accountability, and good governance. For instance,
government agencies establish anti-corruption agencies to investigate and prevent corrupt practices,
promoting transparency and accountability in the use of public resources.

Decentralization: Decentralization refers to the transfer of power, authority, and resources from central
governments to local governments, communities, or other stakeholders. In Public Sector Governance,
decentralization is essential for promoting participatory governance, improving public sector performance,
and enhancing the delivery of public services. For example, government agencies decentralize decision-
making authority to local governments, enabling them to respond to local needs and priorities.

E-Government: E-government refers to the use of information and communication technologies to improve
the delivery of public services, enhance citizen engagement, and promote transparency and accountability
in government. Related terms include digital government, online services, and public sector innovation. In
Public Sector Governance, e-government is critical for promoting good governance, improving public sector
performance, and enhancing the overall quality of public services. For instance, government agencies
develop online portals to provide citizens with easy access to public services, information, and resources.

Ethics: Ethics refers to the principles and values that guide the behavior and decision-making of individuals
and organizations, ensuring that they act with integrity, honesty, and responsibility. In Public Sector
Governance, ethics is essential for promoting good governance, accountability, and transparency. For
example, government agencies establish codes of conduct and ethics committees to promote ethical
behavior and prevent unethical practices.

Financial Management: Financial management refers to the process of planning, organizing, and controlling
financial resources to achieve organizational objectives and priorities. In Public Sector Governance, financial
management is critical for ensuring the effective and efficient use of public funds, promoting transparency
and accountability, and achieving good governance. For instance, government agencies establish financial
management systems to track revenues and expenses, enabling them to make informed decisions about
resource allocation.

Governance: Governance refers to the system of rules, institutions, and processes that guide the behavior
and decision-making of individuals and organizations, ensuring that they act in the public interest and
promote good governance. Related terms include public sector governance, corporate governance, and
good governance. In Public Sector Governance, governance is essential for promoting transparency,
accountability, and trust in government institutions. For example, government agencies establish
governance frameworks to guide decision-making and ensure that public resources are used effectively and
efficiently.
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Human Resource Management: Human resource management refers to the process of planning, organizing,
and controlling human resources to achieve organizational objectives and priorities. In Public Sector
Governance, human resource management is critical for promoting good governance, improving public
sector performance, and enhancing the delivery of public services. For instance, government agencies
establish human resource management systems to recruit, train, and develop public servants, enabling them
to deliver high-quality public services.

Internal Control: Internal control refers to the processes and systems that organizations use to manage and
mitigate risks, ensure the accuracy and reliability of financial reporting, and promote accountability and
transparency. Related terms include risk management, financial reporting, and audit committee. In Public
Sector Governance, internal control is essential for promoting good governance, ensuring the effective and
efficient use of public funds, and preventing fraud and corruption. For example, government agencies
establish internal control systems to track and manage risks, enabling them to respond promptly to
emerging challenges and opportunities.

Leadership: Leadership refers to the process of inspiring, motivating, and guiding individuals and
organizations to achieve their objectives and priorities. In Public Sector Governance, leadership is critical for
promoting good governance, improving public sector performance, and enhancing the delivery of public
services. For instance, government agencies establish leadership development programs to enhance the
skills and knowledge of public servants, enabling them to lead and manage effectively.

Monitoring and Evaluation: Monitoring and evaluation refers to the process of tracking and assessing the
performance and impact of programs, projects, and policies, ensuring that they achieve their intended
objectives and priorities. Related terms include performance management, results-based management, and
impact assessment. In Public Sector Governance, monitoring and evaluation is essential for promoting good
governance, ensuring the effective and efficient use of public funds, and promoting accountability and
transparency. For example, government agencies establish monitoring and evaluation systems to track the
performance of public programs, enabling them to make informed decisions about resource allocation and
policy adjustments.

Open Government: Open government refers to the principles and practices that promote transparency,
accountability, and citizen participation in government, ensuring that citizens have access to information,
opportunities for engagement, and mechanisms for feedback. Related terms include transparency,
accountability, and citizen engagement. In Public Sector Governance, open government is essential for
promoting good governance, improving public sector performance, and enhancing the delivery of public
services. For instance, government agencies establish open government initiatives to provide citizens with
easy access to information, enabling them to participate in decision-making and hold government
accountable.

Participatory Governance: Participatory governance refers to the process of involving citizens, stakeholders,
and other actors in decision-making, ensuring that their voices are heard, and their interests are
represented. In Public Sector Governance, participatory governance is critical for promoting good
governance, improving public sector performance, and enhancing the delivery of public services. For
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example, government agencies establish participatory governance mechanisms to engage citizens in
decision-making, enabling them to respond to local needs and priorities.

Performance Management: Performance management refers to the process of planning, monitoring, and
evaluating the performance of individuals, teams, and organizations, ensuring that they achieve their
objectives and priorities. Related terms include results-based management, monitoring and evaluation, and
performance measurement. In Public Sector Governance, performance management is essential for
promoting good governance, ensuring the effective and efficient use of public funds, and promoting
accountability and transparency. For instance, government agencies establish performance management
systems to track the performance of public programs, enabling them to make informed decisions about
resource allocation and policy adjustments.

Procurement: Procurement refers to the process of acquiring goods, services, and works from external
sources, ensuring that they meet the needs and requirements of organizations and stakeholders. In Public
Sector Governance, procurement is critical for promoting good governance, ensuring the effective and
efficient use of public funds, and preventing fraud and corruption. For example, government agencies
establish procurement systems to manage the acquisition of goods and services, enabling them to ensure
transparency, accountability, and value for money.

Public Administration: Public administration refers to the system of institutions, processes, and practices
that guide the delivery of public services, ensuring that they are effective, efficient, and responsive to the
needs of citizens and stakeholders. Related terms include public management, public policy, and good
governance. In Public Sector Governance, public administration is essential for promoting good governance,
improving public sector performance, and enhancing the delivery of public services. For instance,
government agencies establish public administration systems to deliver public services, enabling them to
respond to local needs and priorities.

Public Finance: Public finance refers to the management of public revenues and expenditures, ensuring that
they are used effectively and efficiently to achieve public objectives and priorities. Related terms include
public budgeting, financial management, and taxation. In Public Sector Governance, public finance is critical
for promoting good governance, ensuring the effective and efficient use of public funds, and promoting
accountability and transparency. For example, government agencies establish public finance systems to
manage revenues and expenditures, enabling them to make informed decisions about resource allocation
and policy adjustments.

Public Policy: Public policy refers to the decisions, actions, and programs that governments use to address
public problems, promote public interests, and achieve public objectives. Related terms include policy
analysis, policy formulation, and policy implementation. In Public Sector Governance, public policy is
essential for promoting good governance, improving public sector performance, and enhancing the delivery
of public services. For instance, government agencies establish public policy frameworks to guide decision-
making, enabling them to respond to emerging challenges and opportunities.

Public Sector Reform: Public sector reform refers to the process of transforming and modernizing the public
sector to improve its efficiency, effectiveness, and responsiveness to the needs of citizens and stakeholders.
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Related terms include public administration reform, public management reform, and good governance. In
Public Sector Governance, public sector reform is critical for promoting good governance, improving public
sector performance, and enhancing the delivery of public services. For example, government agencies
implement public sector reforms to streamline processes, reduce bureaucracy, and improve the overall
quality of public services.

Quality Management: Quality management refers to the process of planning, organizing, and controlling
quality standards, ensuring that they meet the needs and expectations of citizens and stakeholders. In
Public Sector Governance, quality management is essential for promoting good governance, improving
public sector performance, and enhancing the delivery of public services. For instance, government agencies
establish quality management systems to ensure that public services meet quality standards, enabling them
to respond to emerging challenges and opportunities.

Regulatory Framework: Regulatory framework refers to the system of laws, regulations, and guidelines that
govern the behavior and decision-making of individuals and organizations, ensuring that they comply with
standards and requirements. Related terms include regulatory governance, compliance, and enforcement. In
Public Sector Governance, regulatory frameworks are critical for promoting good governance, ensuring the
effective and efficient use of public funds, and promoting accountability and transparency. For example,
government agencies establish regulatory frameworks to guide decision-making, enabling them to respond
to emerging challenges and opportunities.

Risk Management: Risk management refers to the process of identifying, assessing, and mitigating risks,
ensuring that they do not compromise the achievement of organizational objectives and priorities. Related
terms include risk assessment, risk analysis, and risk mitigation. In Public Sector Governance, risk
management is essential for promoting good governance, ensuring the effective and efficient use of public
funds, and preventing fraud and corruption. For instance, government agencies establish risk management
systems to identify and mitigate risks, enabling them to respond promptly to emerging challenges and
opportunities.

Stakeholder Engagement: Stakeholder engagement refers to the process of involving stakeholders in
decision-making, ensuring that their voices are heard, and their interests are represented. In Public Sector
Governance, stakeholder engagement is critical for promoting good governance, improving public sector
performance, and enhancing the delivery of public services. For example, government agencies establish
stakeholder engagement mechanisms to engage citizens, businesses, and other stakeholders in decision-
making, enabling them to respond to local needs and priorities.

Sustainability: Sustainability refers to the ability of individuals, organizations, and systems to maintain their
operations, activities, and impacts over time, ensuring that they do not compromise the well-being of future
generations. Related terms include environmental sustainability, social sustainability, and economic
sustainability. In Public Sector Governance, sustainability is essential for promoting good governance,
ensuring the effective and efficient use of public funds, and promoting accountability and transparency. For
instance, government agencies establish sustainability frameworks to guide decision-making, enabling them
to respond to emerging challenges and opportunities.
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Transparency: Transparency refers to the openness and accessibility of information, ensuring that citizens
and stakeholders have access to information, opportunities for engagement, and mechanisms for feedback.
Related terms include accountability, open government, and good governance. In Public Sector Governance,
transparency is critical for promoting good governance, improving public sector performance, and
enhancing the delivery of public services. For example, government agencies establish transparency
initiatives to provide citizens with easy access to information, enabling them to participate in decision-
making and hold government accountable.

Value for Money: Value for money refers to the principle of achieving the best possible outcomes, quality,
and benefits from the use of public resources, ensuring that they are used efficiently and effectively. In
Public Sector Governance, value for money is essential for promoting good governance, ensuring the
effective and efficient use of public funds, and promoting accountability and transparency. For instance,
government agencies establish value for money frameworks to guide decision-making, enabling them to
make informed decisions about resource allocation and policy adjustments.

Whole-of-Government Approach: Whole-of-government approach refers to the process of coordinating
and integrating the efforts of different government agencies, departments, and stakeholders to achieve
common objectives and priorities. Related terms include interagency coordination, collaboration, and
partnership. In Public Sector Governance, whole-of-government approaches are critical for promoting good
governance, improving public sector performance, and enhancing the delivery of public services. For
example, government agencies establish whole-of-government frameworks to coordinate and integrate
their efforts, enabling them to respond to emerging challenges and opportunities.
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