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Crisis Management and Business Continuity

Crisis Management
Crisis management refers to the process of dealing with and responding to unexpected events that have the
potential to harm an organization, its stakeholders, or its reputation. It involves the implementation of
strategies and procedures to effectively handle a crisis and minimize its impact. Crisis management aims to
protect the organization's assets, reputation, and overall ability to operate in the face of adversity.

Business Continuity
Business continuity is the process of developing and implementing plans and strategies to ensure that
essential business functions can continue to operate during and after a disaster or crisis. It involves
identifying potential risks and vulnerabilities, establishing procedures to mitigate those risks, and creating a
framework for responding to and recovering from disruptions. Business continuity planning is essential for
organizations to maintain their operations and minimize the impact of unexpected events.

Acronym
An acronym is a word formed from the initial letters of a phrase or a series of words, typically pronounced
as a single word. Acronyms are commonly used in various fields to simplify and streamline communication.
For example, NATO stands for the North Atlantic Treaty Organization.

Adversity
Adversity refers to difficulties or challenges that an organization may face, such as a crisis, disaster, or
unexpected event. Adversity can test an organization's resilience and ability to respond effectively to
adverse circumstances.

Assets
Assets are resources owned by an organization that have economic value, such as equipment, property,
intellectual property, and financial assets. Protecting assets is a key component of crisis management and
business continuity planning.

Business Impact Analysis (BIA)
Business Impact Analysis (BIA) is a process used to identify and assess the potential impact of a disruption
on an organization's operations. BIA helps organizations prioritize their critical functions and resources,
determine recovery time objectives, and develop strategies to minimize the impact of disruptions.

Business Resilience
Business resilience refers to an organization's ability to adapt to and recover from disruptions, challenges,
and changes in the business environment. It involves building flexibility, adaptability, and robustness into
the organization's operations and processes to ensure continuity and sustainability.

Communication Plan

Read online: https://certificates.lsba.org.uk/glossaries/978808/crisis-
management-and-business-continuity

London School of Business and Administration · 20 Jun 2026



G LO S S A RY

A communication plan is a structured approach to communicating with stakeholders during a crisis or
disaster. It outlines the key messages, communication channels, responsibilities, and protocols for keeping
stakeholders informed and updated during an emergency.

Contingency Plan
A contingency plan is a set of predetermined actions and procedures designed to respond to specific risks
and threats that may impact an organization's operations. Contingency plans help organizations prepare for
and mitigate the impact of unexpected events.

Crisis Communication
Crisis communication is the process of managing and disseminating information during a crisis or
emergency. Effective crisis communication involves transparency, timeliness, and clarity to ensure that
stakeholders receive accurate and timely information to make informed decisions.

Cybersecurity
Cybersecurity refers to the practice of protecting computer systems, networks, and data from unauthorized
access, cyberattacks, and data breaches. Cybersecurity is essential for organizations to safeguard their
information assets and ensure the confidentiality, integrity, and availability of data.

Disaster Recovery
Disaster recovery is the process of restoring and recovering critical IT systems and data after a disaster or
disruption. Disaster recovery plans outline the procedures and technologies needed to recover data and
resume operations in the event of a catastrophic event.

Emergency Response Plan
An emergency response plan is a set of procedures and protocols designed to respond to and manage
emergencies, such as fires, natural disasters, or other critical events. Emergency response plans outline roles,
responsibilities, and actions to be taken during an emergency to ensure the safety of employees and
stakeholders.

Enterprise Risk Management (ERM)
Enterprise Risk Management (ERM) is a holistic approach to identifying, assessing, and managing risks
across an organization. ERM integrates risk management into the organization's strategic planning and
decision-making processes to enhance resilience and create value.

Incident Response
Incident response is the process of identifying, managing, and resolving security incidents, such as
cyberattacks, data breaches, or other security breaches. Incident response plans outline the steps to be
taken to contain and mitigate the impact of security incidents.

Key Performance Indicators (KPIs)
Key Performance Indicators (KPIs) are measurable metrics used to evaluate the performance and
effectiveness of an organization in achieving its objectives. KPIs help organizations track progress, identify
areas for improvement, and measure the success of crisis management and business continuity efforts.
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Mitigation
Mitigation refers to the actions taken to reduce or eliminate the impact of risks and threats on an
organization. Mitigation strategies aim to prevent or minimize the likelihood and severity of disruptions and
enhance the organization's resilience to unexpected events.

Recovery Time Objective (RTO)
Recovery Time Objective (RTO) is the maximum acceptable downtime for recovering and restoring critical IT
systems and business functions after a disruption. RTO defines the time within which operations must be
resumed to minimize the impact on the organization.

Resilience
Resilience is the ability of an organization to withstand and recover from disruptions, challenges, and
changes in the business environment. Resilient organizations can adapt, respond, and thrive in the face of
adversity, uncertainty, and unexpected events.

Risk Assessment
Risk assessment is the process of identifying, analyzing, and evaluating risks that may impact an
organization's operations, assets, or reputation. Risk assessments help organizations prioritize risks, develop
mitigation strategies, and allocate resources effectively.

Risk Management
Risk management is the process of identifying, assessing, and mitigating risks to achieve organizational
objectives and protect assets. Risk management involves identifying potential risks, evaluating their
likelihood and impact, and implementing strategies to manage and mitigate risks effectively.

Stakeholders
Stakeholders are individuals, groups, or entities that have an interest or stake in the success, operations, or
outcomes of an organization. Stakeholders include employees, customers, suppliers, investors, regulators,
and the community. Effective crisis management and business continuity planning involve engaging and
communicating with stakeholders to build trust and ensure their needs are met.

Supply Chain Risk
Supply chain risk refers to the potential threats and vulnerabilities that can impact the supply chain
operations of an organization. Supply chain risks include disruptions, delays, quality issues, and
dependencies on suppliers. Managing supply chain risks is essential for organizations to ensure continuity
and resilience in their operations.

Threat Assessment
Threat assessment is the process of identifying, analyzing, and evaluating potential threats and risks that
may impact an organization's operations, assets, or stakeholders. Threat assessments help organizations
understand the nature and severity of threats and develop strategies to mitigate and manage risks
effectively.

Vulnerability Assessment
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Vulnerability assessment is the process of identifying, analyzing, and evaluating weaknesses and
vulnerabilities in an organization's systems, processes, and infrastructure that could be exploited by threats.
Vulnerability assessments help organizations identify and address security gaps to enhance resilience and
protect against potential risks.

Workplace Safety
Workplace safety refers to the measures and practices implemented to ensure the health, safety, and well-
being of employees in the workplace. Workplace safety programs aim to prevent accidents, injuries, and
occupational hazards to create a safe and healthy work environment for employees. Effective crisis
management and business continuity planning include considerations for workplace safety to protect
employees during emergencies and disruptions.
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