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Global Certificate in International Risk Management

Risk Management Frameworks

Risk Management Frameworks are essential tools for organizations to identify, assess, and mitigate risks
that may impact their operations, finances, reputation, or overall success. These frameworks provide a
structured approach to managing risks effectively, ensuring that organizations can make informed decisions
to protect their interests and achieve their objectives. In the Global Certificate in International Risk
Management course, students will learn about various Risk Management Frameworks, their key
components, and how they can be applied in different contexts to enhance organizational resilience and
sustainability.

Key Terms and Vocabulary:

1. Risk Management: The process of identifying, assessing, and prioritizing risks followed by coordinated
and economical application of resources to minimize, monitor, and control the probability and/or impact of
unfortunate events or to maximize the realization of opportunities.

2. Risk Assessment: The process of evaluating the likelihood and impact of risks to determine their
significance and prioritize them for further action.

3. Risk Mitigation: The process of implementing measures to reduce the likelihood or impact of identified
risks.

4. Risk Monitoring: The process of tracking and evaluating risks over time to ensure that they are effectively
managed and controlled.

5. Risk Control: The process of implementing controls to prevent, detect, or correct risks to minimize their
impact on the organization.

6. Risk Response: The actions taken by an organization in response to identified risks, including acceptance,
avoidance, transfer, or mitigation.

7. Risk Appetite: The level of risk that an organization is willing to accept in pursuit of its objectives.

8. Risk Tolerance: The level of variation in performance or outcomes that an organization is willing to accept
within its risk appetite.

9. Risk Register: A document that captures and records all identified risks, their likelihood, impact, and
proposed responses.

10. Risk Management Framework: A structured approach to managing risks that includes policies,
procedures, and tools to help organizations identify, assess, and mitigate risks effectively.

11. COSO ERM Framework: The Committee of Sponsoring Organizations of the Treadway Commission
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Enterprise Risk Management framework, a widely recognized risk management framework that provides
principles and guidelines for effective risk management.

12. ISO 31000: The International Organization for Standardization standard for risk management, which
provides a framework for managing risks in a systematic, transparent, and credible manner.

13. Basel II/III: International banking regulations that set capital requirements for banks based on their risk
profiles and risk management practices.

14. Operational Risk: The risk of loss resulting from inadequate or failed internal processes, systems, people,
or external events.

15. Credit Risk: The risk of loss resulting from the failure of a borrower to repay a loan or meet its financial
obligations.

16. Market Risk: The risk of loss resulting from changes in market conditions, such as interest rates,
exchange rates, or commodity prices.

17. Liquidity Risk: The risk of loss resulting from an organization's inability to meet its financial obligations
due to a lack of liquid assets.

18. Reputational Risk: The risk of loss resulting from damage to an organization's reputation, brand, or
public image.

19. Strategic Risk: The risk of loss resulting from poor strategic decisions, inadequate strategic planning, or
unforeseen changes in the business environment.

20. Enterprise Risk Management (ERM): A holistic approach to managing risks across an organization,
integrating risk management into strategic decision-making and business processes.

21. Key Risk Indicators (KRIs): Metrics used to monitor and measure the likelihood and impact of risks to
help organizations anticipate and respond to emerging risks.

22. Risk Culture: The collective values, attitudes, and behaviors within an organization that influence how
risks are perceived, managed, and communicated.

23. Risk Governance: The structures, processes, and mechanisms that enable effective risk management
oversight and decision-making within an organization.

24. Scenario Analysis: A technique used to assess the potential impact of different future scenarios on an
organization's risk exposure and resilience.

25. Stress Testing: A technique used to assess how well an organization can withstand severe or extreme
events and identify vulnerabilities in its risk management practices.

26. Cyber Risk: The risk of loss resulting from cyberattacks, data breaches, or other cybersecurity incidents
that can compromise an organization's systems, data, or operations.
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27. Third-Party Risk: The risk of loss resulting from the actions or failures of third-party vendors, suppliers, or
business partners that can impact an organization's operations or reputation.

28. Resilience: The ability of an organization to adapt, recover, and thrive in the face of challenges,
disruptions, or crises.

29. Business Continuity Planning (BCP): The process of developing and implementing strategies to ensure
that critical business functions can continue in the event of a disruption or disaster.

30. Crisis Management: The process of responding to and managing a crisis to minimize its impact on an
organization's operations, reputation, and stakeholders.

31. Risk Transfer: The process of shifting the financial consequences of risks to another party, such as
through insurance or contractual agreements.

32. Risk Appetite Statement: A formal document that articulates an organization's risk appetite, including its
tolerance for different types of risks and the level of risk-taking that is acceptable.

33. Risk Heat Map: A visual representation of risks based on their likelihood and impact, used to prioritize
risks for further analysis and action.

34. Risk Dashboard: A tool that provides a real-time overview of an organization's key risks, their status, and
the effectiveness of risk management activities.

35. Risk Reporting: The process of communicating risk information to stakeholders, including senior
management, board members, regulators, and external parties, to support decision-making and
transparency.

36. Compliance Risk: The risk of loss resulting from non-compliance with laws, regulations, or internal
policies that can lead to fines, penalties, or reputational damage.

37. Strategic Risk Management: The process of aligning risk management activities with an organization's
strategic objectives to enhance decision-making and value creation.

38. ESG Risk: Environmental, social, and governance risks that can impact an organization's sustainability,
reputation, and long-term performance.

39. Risk Aggregation: The process of combining individual risks into a portfolio view to assess overall risk
exposure and diversification benefits.

40. Risk Appetite Framework: A set of guidelines, policies, and procedures that define an organization's risk
appetite, tolerance, and risk management approach.

41. Risk Assessment Matrix: A tool that helps organizations evaluate and prioritize risks based on their
likelihood, impact, and other factors.

42. Risk Management Plan: A document that outlines how risks will be identified, assessed, mitigated,
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monitored, and controlled within an organization.

43. Risk Management Process: The iterative and continuous cycle of identifying, assessing, mitigating,
monitoring, and controlling risks within an organization.

44. Risk Ownership: The assignment of responsibility for managing specific risks to individuals or teams
within an organization.

45. Risk Workshop: A collaborative meeting or session where stakeholders come together to identify, assess,
and prioritize risks using structured techniques and tools.

46. Risk Register Update: The process of regularly reviewing and updating the risk register to reflect
changes in the risk landscape, new risks, or updates to existing risks.

47. Risk Appetite Framework Review: A periodic assessment of an organization's risk appetite framework to
ensure that it remains aligned with its strategic objectives, risk profile, and external environment.

48. Risk Management Training: Educational programs and workshops designed to enhance the risk
management skills and knowledge of employees within an organization.

49. Risk Management Software: Technology solutions that help organizations automate, streamline, and
enhance their risk management processes, including risk assessments, incident tracking, and reporting.

50. Risk Management Maturity Model: A framework that assesses an organization's maturity in managing
risks and provides a roadmap for enhancing its risk management capabilities over time.

In conclusion, mastering the key terms and vocabulary related to Risk Management Frameworks is essential
for professionals in the field of risk management to effectively identify, assess, and mitigate risks that may
impact their organizations. By understanding these concepts and frameworks, students in the Global
Certificate in International Risk Management course will be better equipped to navigate the complex and
dynamic world of risk management and contribute to the success and resilience of their organizations.
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