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Advanced Certification in Executive Coaching

Coaching Techniques

Advanced Certification in Executive Coaching: Key Terms and Vocabulary

1. Executive Coaching

Executive coaching is a professional development process that focuses on helping executives and high-
potential leaders enhance their personal and organizational performance. It is a collaborative relationship
between a coach and a client that is designed to help the client achieve specific goals and develop new
skills and perspectives.

2. Coaching Techniques

Coaching techniques are specific methods and strategies used by coaches to facilitate learning, growth, and
change in their clients. These techniques can include active listening, powerful questioning, goal-setting,
feedback, and accountability.

3. Active Listening

Active listening is a coaching technique that involves fully focusing on the client, paying attention to their
words, tone of voice, and body language, and reflecting back what you hear to ensure understanding.
Active listening helps build trust, rapport, and a deeper connection between the coach and client.

4. Powerful Questioning

Powerful questioning is a coaching technique that involves asking open-ended, thought-provoking
questions that help the client explore their thoughts, feelings, and beliefs more deeply. Powerful questions
can challenge assumptions, uncover blind spots, and stimulate new insights and perspectives.

5. Goal-Setting

Goal-setting is a coaching technique that involves helping the client identify specific, measurable,
achievable, relevant, and time-bound (SMART) goals that align with their values and vision. Goal-setting
provides a clear roadmap for the coaching process and helps the client stay focused and motivated.

6. Feedback

Feedback is a coaching technique that involves providing specific, objective, and constructive observations
and suggestions to the client. Feedback helps the client identify areas for improvement, build self-
awareness, and develop new skills and behaviors.

7. Accountability

Accountability is a coaching technique that involves helping the client take ownership and responsibility for
their actions, decisions, and outcomes. Accountability helps the client stay on track, overcome obstacles,
and build confidence and resilience.

8. Emotional Intelligence

Emotional intelligence is the ability to recognize, understand, and manage one's own emotions and the
emotions of others. Emotional intelligence is a key competency for executive coaching, as it helps the client
develop self-awareness, self-regulation, motivation, empathy, and social skills.

9. Mindfulness

Mindfulness is the practice of paying attention to the present moment, without judgment or distraction.
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Mindfulness is a powerful coaching technique that can help the client reduce stress, increase focus, improve
communication, and cultivate a growth mindset.

10. Systemic Thinking

Systemic thinking is a coaching technique that involves considering the interconnections and relationships
between different elements of a system, such as an organization, team, or family. Systemic thinking helps
the client identify patterns, leverage strengths, and address complex challenges in a holistic and sustainable
way.

11. Narrative Coaching

Narrative coaching is a coaching technique that involves helping the client explore and reframe their
personal stories and narratives. Narrative coaching helps the client make sense of their experiences, values,
and beliefs, and create new possibilities and identities.

12. Appreciative Inquiry

Appreciative inquiry is a coaching technique that involves focusing on the strengths, resources, and
potential of the client, rather than their deficits or problems. Appreciative inquiry helps the client build on
their assets, develop a positive vision, and create positive change.

13. Solution-Focused Coaching

Solution-focused coaching is a coaching technique that involves helping the client identify and achieve their
desired outcomes, rather than dwelling on their problems or limitations. Solution-focused coaching helps
the client build on their strengths, resources, and solutions, and create a clear and actionable plan for
success.

14. Cognitive-Behavioral Coaching

Cognitive-behavioral coaching is a coaching technique that involves helping the client identify and
challenge their limiting beliefs, assumptions, and patterns of thinking and behavior. Cognitive-behavioral
coaching helps the client develop new perspectives, skills, and habits that support their goals and well-
being.

15. Neuro-Linguistic Programming (NLP)

Neuro-Linguistic Programming (NLP) is a coaching technique that involves helping the client understand
and change their thoughts, language, and behaviors to achieve their desired outcomes. NLP uses a variety
of tools and techniques, such as anchoring, visualization, and reframing, to help the client create new
patterns of thinking and behavior.

16. Gestalt Coaching

Gestalt coaching is a coaching technique that involves helping the client focus on their immediate
experience and awareness, rather than analyzing the past or future. Gestalt coaching helps the client
develop a holistic and present-centered perspective, and build self-awareness, self-regulation, and self-
expression.

17. Ontological Coaching

Ontological coaching is a coaching technique that involves helping the client explore and transform their
fundamental assumptions and ways of being in the world. Ontological coaching helps the client develop a
new ontology, or way of being, that supports their goals and values.

18. Transpersonal Coaching

Transpersonal coaching is a coaching technique that involves helping the client integrate their personal,
professional, and spiritual dimensions. Transpersonal coaching helps the client develop a sense of purpose,

Read online: https://certificates.Isba.org.uk/guides/3147331/coaching- London School of Business and Administration - 21 Jun 2026
techniques



5, LSBA

LONDON SCHOOL OF BUSINESS
AND ADMINISTRATION

meaning, and fulfillment, and build resilience, creativity, and wisdom.

19. Team Coaching

Team coaching is a coaching technique that involves helping a group of people work together more
effectively and collaboratively. Team coaching can help teams build trust, communication, and collaboration,
and address conflicts, challenges, and opportunities.

20. Group Coaching

Group coaching is a coaching technique that involves helping a group of people achieve a common goal or
objective. Group coaching can provide a cost-effective and supportive learning environment, and help
participants build relationships, skills, and accountability.

21. Virtual Coaching

Virtual coaching is a coaching technique that involves delivering coaching services remotely, through
technology such as video conferencing, phone, or email. Virtual coaching can provide flexibility,
convenience, and accessibility, and help coaches and clients overcome geographical or logistical barriers.
22. Internal Coaching

Internal coaching is a coaching technique that involves providing coaching services within an organization,
by employees who have been trained and certified as coaches. Internal coaching can provide a cost-
effective and culturally aligned coaching solution, and help build a coaching culture within the organization.
23. External Coaching

External coaching is a coaching technique that involves hiring an external coach to provide coaching
services to individuals or teams within an organization. External coaching can provide objectivity, expertise,
and confidentiality, and help organizations address specific challenges or opportunities.

24. Coaching Supervision

Coaching supervision is a coaching technique that involves providing a reflective space for coaches to
review their practice, receive feedback, and develop their skills and competencies. Coaching supervision can
help coaches ensure quality, ethics, and effectiveness, and build a learning and supportive community.

25. Coaching Ethics

Coaching ethics are the principles and standards that guide the behavior and practice of coaches. Coaching
ethics involve issues such as confidentiality, informed consent, competence, and integrity, and help coaches
build trust, respect, and credibility with their clients and stakeholders.

In conclusion, executive coaching is a complex and multifaceted field that involves a wide range of coaching
techniques, models, and approaches. Understanding the key terms and vocabulary of executive coaching
can help coaches and clients communicate effectively, build a shared understanding, and achieve their goals
and objectives. Coaching techniques can be categorized into several categories, such as listening,
questioning, feedback, accountability, emotional intelligence, mindfulness, systemic thinking, narrative
coaching, appreciative inquiry, solution-focused coaching, cognitive-behavioral coaching, neuro-linguistic
programming, gestalt coaching, ontological coaching, transpersonal coaching, team coaching, group
coaching, virtual coaching, internal coaching, external coaching, coaching supervision, and coaching ethics.
By mastering these coaching techniques, coaches can help their clients develop new skills, perspectives, and
behaviors, and achieve their full potential as leaders and human beings.
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