%LSBA GUIDE

¥/ 1L.ONDON SCHOOL OF BUSINESS
AND ADMINISTRATION

Certified Professional in Risk Management in Human Resources

HR Crisis Management

HR Crisis Management is a critical area in the field of Human Resources, focusing on preparing for,
responding to, and recovering from unexpected events that threaten the organization's operations,
reputation, or personnel. This explanation will cover key terms and vocabulary related to HR Crisis
Management in the Certified Professional in Risk Management in Human Resources course.

1. Crisis Management: A process of planning, preparing, responding, and recovering from emergencies or
unforeseen events that threaten an organization's operations, reputation, or personnel.

Example: A company's crisis management plan might include evacuation procedures, communication
strategies, and recovery plans to minimize the impact of a natural disaster or data breach.

2. Risk Management: The systematic process of identifying, assessing, and controlling risks to minimize their
impact on an organization's operations, reputation, or personnel.

Example: A risk management plan for a manufacturing company might include measures to prevent
equipment failures, employee injuries, and supply chain disruptions.

3. Business Continuity Planning (BCP): A plan that outlines how an organization will continue its essential
functions during and after a crisis.

Example: A BCP for a call center might include backup power supplies, remote work arrangements, and
alternative communication methods to ensure customer service during an emergency.

4. Disaster Recovery Planning (DRP): A plan that outlines how an organization will recover from a crisis and
restore its operations to normal.

Example: A DRP for a hospital might include backup power generators, emergency medical supplies, and
alternate facilities to ensure patient care during and after a natural disaster.

5. Emergency Response Plan (ERP): A plan that outlines how an organization will respond to an emergency
or crisis.

Example: An ERP for a school might include evacuation procedures, emergency contact information, and
communication strategies to ensure student and staff safety during a crisis.

6. Critical Incident Stress Management (CISM): A set of techniques and interventions used to manage the
psychological and emotional impact of a crisis on individuals and groups.

Example: CISM might include debriefing sessions, counseling, and support groups for employees affected
by a traumatic event.
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7. Crisis Communication Plan: A plan that outlines how an organization will communicate with its
stakeholders during and after a crisis.

Example: A crisis communication plan for a retail company might include social media messaging, press
releases, and employee updates to keep customers, investors, and employees informed during a product
recall.

8. Human Resources Crisis Management: A specialized area of crisis management that focuses on managing
the impact of a crisis on an organization's personnel.

Example: HR crisis management might include measures to support employees during a merger or
acquisition, address workplace violence, or manage employee absences during a pandemic.

9. Early Warning Systems: A system that monitors and detects potential crises before they escalate.

Example: An early warning system for a financial institution might include monitoring software that detects
unusual transaction patterns, alerting the organization to potential fraud or cyber threats.

10. Scenario Planning: A technique used to anticipate and prepare for different crisis scenarios.

Example: Scenario planning for a transportation company might include preparing for weather-related
disruptions, equipment failures, or labor strikes.

11. Crisis Leadership: The ability of an organization's leaders to guide and manage the organization during a
crisis.

Example: Crisis leadership might include clear communication, decisive action, and empathy to build trust
and confidence among employees and stakeholders during a crisis.

12. Tabletop Exercise: A simulation exercise used to test and refine crisis management plans.

Example: A tabletop exercise for a healthcare organization might include simulating a mass casualty
incident, testing communication protocols, and evaluating resource allocation.

13. Hot Wash: A debriefing session held after a crisis to evaluate the organization's response and identify
areas for improvement.

Example: A hot wash for a hospital might include reviewing patient outcomes, communication strategies,
and staff performance during a mass casualty incident.

14. After-Action Report: A document that summarizes the organization's response to a crisis and identifies
areas for improvement.

Example: An after-action report for a university might include recommendations for improving emergency
response procedures, communication strategies, and campus security.

15. Crisis Management Team: A group of individuals responsible for managing the organization's response
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to a crisis.

Example: A crisis management team for a manufacturing company might include representatives from HR,
operations, finance, legal, and communications.

16. Employee Assistance Program (EAP): A program that provides confidential counseling and support
services to employees.

Example: An EAP for a technology company might include counseling services for employees experiencing
stress, depression, or substance abuse.

17. Psychological First Aid: A set of techniques and interventions used to support individuals in the
immediate aftermath of a crisis.

Example: Psychological first aid might include providing emotional support, practical assistance, and
information to employees affected by a traumatic event.

18. Crisis Hotline: A confidential phone line that employees can use to report concerns or seek assistance
during a crisis.

Example: A crisis hotline for a retail company might include reporting suspicious activity, seeking counseling
services, or getting information about emergency procedures.

19. Media Relations: The management of an organization's relationship with the media during a crisis.

Example: Media relations for a government agency might include press releases, interviews, and social
media messaging to keep the public informed during a natural disaster.

20. Social Media Monitoring: The use of software to monitor and analyze social media conversations about
the organization during a crisis.

Example: Social media monitoring for a restaurant chain might include tracking customer complaints,
positive feedback, and industry trends during a food safety crisis.

In conclusion, HR Crisis Management is a critical area in the field of Human Resources. Understanding the
key terms and vocabulary related to HR Crisis Management is essential for professionals seeking to become
Certified Professionals in Risk Management in Human Resources. By mastering these concepts, HR
professionals can help their organizations prepare for, respond to, and recover from unexpected events,
minimizing the impact on operations, reputation, and personnel.
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