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Certified Professional in Risk Management in Human Resources

HR Risk Monitoring

HR Risk Monitoring is a critical aspect of managing human resources in any organization. In this
explanation, we will discuss some key terms and vocabulary related to HR Risk Monitoring in the context of
the Certified Professional in Risk Management in Human Resources (CPRM-HR).

1. HR Risk: HR risk refers to any potential threat or opportunity that may impact the organization's human
resources function. These risks can arise from various sources, including employee behavior, organizational
culture, regulatory compliance, and external factors such as economic conditions or technological changes.
2. Risk Management: Risk management is the process of identifying, assessing, and prioritizing risks to
minimize their impact on the organization's objectives. In the context of HR, risk management involves
implementing policies, procedures, and controls to mitigate HR risks.

3. Risk Monitoring: Risk monitoring is the ongoing process of tracking and evaluating risks to ensure that
they are properly managed. In the context of HR, risk monitoring involves regularly reviewing HR policies,
procedures, and practices to identify and address any potential risks.

4. HR Dashboard: An HR dashboard is a visual representation of key HR metrics and data. It provides a quick
and easy way to monitor HR performance and identify potential risks.

5. Key Risk Indicators (KRIs): KRIs are metrics that measure the likelihood and impact of specific HR risks. By
monitoring KRIs, organizations can proactively identify and address potential HR risks before they become
major issues.

6. HR Audit: An HR audit is a comprehensive review of the organization's HR policies, procedures, and
practices. It is used to identify potential risks and areas for improvement in the HR function.

7. Employee Turnover: Employee turnover refers to the rate at which employees leave the organization.
High turnover rates can indicate a range of HR risks, including poor employee engagement, inadequate
training, and ineffective leadership.

8. Workplace Diversity: Workplace diversity refers to the variety of differences between employees, including
race, gender, age, and cultural background. Managing workplace diversity is an essential aspect of HR risk
management, as it can help to reduce discrimination and harassment risks.

9. Employment Law Compliance: Employment law compliance refers to the organization's adherence to
relevant employment laws and regulations. Failure to comply with employment laws can result in significant
HR risks, including legal penalties, reputational damage, and decreased employee morale.

10. HR Analytics: HR analytics is the use of data and analytics to inform HR decision-making. By analyzing
HR data, organizations can identify trends, patterns, and potential risks in the HR function.

11. Talent Management: Talent management refers to the process of attracting, developing, and retaining
top talent in the organization. Effective talent management can help to reduce HR risks related to turnover,
skills gaps, and leadership succession.

12. Employee Engagement: Employee engagement refers to the level of enthusiasm and commitment that
employees have towards their work. Low levels of engagement can indicate a range of HR risks, including
poor performance, absenteeism, and turnover.
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13. Succession Planning: Succession planning is the process of identifying and developing potential leaders
in the organization. Effective succession planning can help to reduce HR risks related to leadership gaps and
talent shortages.

14. Whistleblowing: Whistleblowing refers to the reporting of illegal or unethical behavior within the
organization. Whistleblowing policies and procedures are essential for managing HR risks related to fraud,
corruption, and other forms of misconduct.

15. Performance Management: Performance management is the process of setting performance
expectations, providing feedback, and measuring employee performance. Effective performance
management can help to reduce HR risks related to poor performance, underperformance, and misconduct.
16. HR Metrics: HR metrics are measures of HR performance and effectiveness. Examples of HR metrics
include turnover rates, time to fill vacancies, and training costs.

17. HR Scorecard: An HR scorecard is a tool used to measure and evaluate HR performance. It typically
includes a set of key performance indicators (KPIs) that are used to assess the effectiveness of HR policies
and practices.

18. HR Risk Assessment: An HR risk assessment is a systematic process of identifying, analyzing, and
evaluating HR risks. It is used to prioritize HR risks and develop appropriate risk management strategies.
19. HR Risk Register: An HR risk register is a document that lists all identified HR risks, along with their
likelihood, impact, and mitigation strategies. It is used to track and manage HR risks over time.

20. HR Compliance: HR compliance refers to the organization's adherence to relevant HR laws, regulations,
and standards. Failure to comply with HR compliance requirements can result in significant HR risks,
including legal penalties, reputational damage, and decreased employee morale.

In summary, HR risk monitoring is a critical aspect of managing human resources in any organization. By
understanding key terms and vocabulary related to HR risk monitoring, organizations can better identify,
assess, and manage HR risks to achieve their objectives. Effective HR risk monitoring involves using tools
such as HR dashboards, KRIs, and HR audits to identify potential HR risks, as well as implementing policies
and procedures to mitigate those risks. By focusing on areas such as employment law compliance, talent
management, and performance management, organizations can reduce HR risks and create a more
effective and efficient HR function.
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