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Certified Professional in Empowerment Coaching

Unit 3: The Empowerment Coaching Process

Empowerment Coaching is a process that enables individuals to take control of their lives, make positive
changes, and achieve their goals. In this unit, we will explore the key terms and vocabulary related to the
Empowerment Coaching Process.

1. Empowerment: Empowerment is the process of enabling individuals to take control of their lives, make
decisions, and take actions to improve their circumstances. It is about giving people the confidence,
knowledge, and skills they need to create positive change in their lives.

2. Coaching: Coaching is a process of supporting and guiding individuals to achieve their goals. It involves
creating a safe and supportive space for the client to explore their thoughts, feelings, and behaviors, and to
develop action plans to achieve their goals.

3. Empowerment Coaching: Empowerment Coaching is a specific type of coaching that focuses on enabling
individuals to take control of their lives, make decisions, and take action to improve their circumstances. It is
a collaborative process that involves the coach and client working together to identify the client's strengths,
values, and goals, and to develop action plans to achieve them.

4. Empowerment Coach: An Empowerment Coach is a professional who is trained to support and guide
individuals in the empowerment coaching process. They work with clients to identify their strengths, values,
and goals, and to develop action plans to achieve them.

5. Coaching Relationship: The Coaching Relationship is the partnership between the coach and client. It is
based on trust, respect, and collaboration. The coach's role is to support and guide the client, while the
client's role is to take ownership of their goals and action plans.

6. Coaching Agreement: The Coaching Agreement is a formal agreement between the coach and client that
outlines the terms of the coaching relationship. It includes the coaching goals, the frequency and duration
of coaching sessions, and the responsibilities of both the coach and client.

7. Coaching Session: A Coaching Session is a scheduled meeting between the coach and client. It is a
dedicated time for the client to explore their thoughts, feelings, and behaviors, and to develop action plans
to achieve their goals.

8. Coaching Model: A Coaching Model is a framework that guides the coaching process. It typically includes
a series of steps or phases that the coach and client follow to achieve the coaching goals.

9. GROW Model: The GROW Model is a popular coaching model that includes four stages: Goal, Reality,
Options, and Will. It provides a structured approach to coaching that helps the client clarify their goals,
assess their current situation, explore their options, and commit to action.

10. Active Listening: Active Listening is a communication skill that involves fully concentrating on what the
other person is saying, without interrupting or judging. It involves acknowledging the speaker's message,
asking clarifying questions, and summarizing what has been said.

11. Powerful Questions: Powerful Questions are questions that challenge the client's assumptions, beliefs,
and perspectives. They are open-ended, non-judgmental, and encourage the client to think deeply and
critically about their situation.
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12. Accountability: Accountability is the process of taking responsibility for one's actions and commitments.
In coaching, accountability involves setting clear expectations and deadlines, and regularly checking in on
progress.

13. Action Plan: An Action Plan is a written plan that outlines the steps the client will take to achieve their
goals. It includes specific actions, deadlines, and measures of success.

14. Reflection: Reflection is the process of thinking deeply and critically about one's experiences, thoughts,
and feelings. It involves exploring what has happened, why it happened, and what can be learned from it.
15. Empowerment: Empowerment is the process of enabling individuals to take control of their lives, make
decisions, and take action to improve their circumstances. It involves giving people the confidence,
knowledge, and skills they need to create positive change in their lives.

16. Self-awareness: Self-awareness is the ability to recognize and understand one's own thoughts, feelings,
and behaviors. It involves being aware of one's strengths, weaknesses, values, and goals.

17. Empowerment Tools: Empowerment Tools are resources and techniques that empowerment coaches use
to support their clients. They include assessments, visualizations, affirmations, and journaling.

18. Empowerment Exercises: Empowerment Exercises are activities and practices that empowerment
coaches use to help their clients develop self-awareness, build confidence, and take action. They include
goal-setting exercises, visualization exercises, and mindfulness practices.

19. Empowerment Mindset: Empowerment Mindset is a positive and proactive attitude that enables
individuals to take control of their lives and create positive change. It involves believing in oneself, taking
responsibility for one's actions, and being open to new opportunities.

20. Empowerment Culture: Empowerment Culture is an organizational culture that values and supports
empowerment. It is a culture that encourages individuals to take ownership of their work, make decisions,
and take action to achieve their goals.

Examples:

* A client who wants to start their own business may work with an empowerment coach to develop an
action plan that includes researching the market, creating a business plan, and identifying potential sources
of funding.

* A coach may use powerful questions to help a client explore their assumptions about their career goals,
such as "What would happen if you pursued this goal?" or "What's holding you back from achieving this
goal?"

* An empowerment exercise may involve asking a client to visualize their ideal life, and then identifying the
steps they need to take to make that vision a reality.

Practical Applications:

* Use active listening to build trust and rapport with clients.

* Ask powerful questions to challenge clients' assumptions and beliefs.

* Develop an action plan with clear goals, deadlines, and measures of success.

* Use empowerment tools and exercises to support clients in their empowerment journey.

* Cultivate an empowerment mindset by believing in yourself and taking responsibility for your actions.
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Challenges:

* Resisting the urge to give advice or solve problems for the client.

* Helping clients identify and overcome limiting beliefs and self-doubt.
* Creating a safe and supportive coaching relationship.

* Balancing accountability with compassion and empathy.

* Staying focused on the client's goals and needs.

In conclusion, the Empowerment Coaching Process is a powerful tool for supporting individuals in taking
control of their lives, making decisions, and taking action to improve their circumstances. By understanding
the key terms and vocabulary related to this process, coaches can create a supportive and empowering
coaching relationship that helps clients achieve their goals and create positive change in their lives.

Read online: https://certificates.Isba.org.uk/guides/3677533/unit-3- London School of Business and Administration - 22 Jun 2026
the-empowerment-coaching-process



