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Certified Professional in Empowerment Coaching

Unit 9: Maintaining Accountability and Motivation

In this explanation of key terms and vocabulary for Unit 9 of the Certified Professional in Empowerment
Coaching, we will cover the following topics: coaching agreement, coaching presence, ethical guidelines,
emotional intelligence, feedback, goal setting, listening skills, and motivational interviewing.

Coaching agreement: A coaching agreement is a document that outlines the expectations, responsibilities,
and boundaries of both the coach and the client. It should include information about the coaching process,
confidentiality, and payment. A coaching agreement is important for establishing a clear understanding of
the coaching relationship and setting the foundation for a successful coaching engagement.

Coaching presence: Coaching presence refers to the coach's ability to be fully present and attuned to the
client during a coaching session. This includes being fully present in the moment, actively listening, and
responding in a way that is authentic and supportive. A coach with a strong coaching presence is able to
create a safe and trusting environment for the client, which can lead to greater self-awareness and growth.

Ethical guidelines: Ethical guidelines are principles that guide the behavior of coaches in their professional
practice. These guidelines may include confidentiality, informed consent, and non-discrimination. Adhering
to ethical guidelines helps to ensure that coaches are providing a high standard of care and that they are
acting in the best interests of their clients.

Emotional intelligence: Emotional intelligence is the ability to understand and manage one's own emotions,
as well as the emotions of others. It is an important skill for coaches to have, as it allows them to better
understand their clients and respond in a supportive and empathetic way. Emotional intelligence can be
developed through practices such as self-reflection, active listening, and building self-awareness.

Feedback: Feedback is information about a person's performance or behavior that is used to help them
improve. In a coaching context, feedback can be given by the coach to the client or by the client to the
coach. It is important for feedback to be specific, timely, and actionable, as this will help the client to
understand what they need to do in order to improve.

Goal setting: Goal setting is the process of identifying specific, measurable, achievable, relevant, and time-
bound (SMART) goals that the client wants to work towards. It is an important part of the coaching process,
as it helps the client to focus their efforts and provides a clear direction for the coaching engagement.

Listening skills: Listening skills are the abilities that a coach uses to effectively hear and understand what the
client is saying. This includes active listening, which involves fully focusing on the client and giving them
your undivided attention, as well as reflective listening, which involves summarizing and paraphrasing what
the client has said to ensure understanding. Good listening skills are essential for building trust and rapport
with the client and for helping them to feel heard and understood.
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Motivational interviewing: Motivational interviewing is a coaching method that is used to help clients
identify and resolve ambivalence about making a change. It involves using open-ended questions,
affirmations, reflective listening, and summarizing to help the client explore their own motivations and
goals. Motivational interviewing is a collaborative and client-centered approach that can be effective in
helping clients to make positive changes in their lives.

Now that we have defined these key terms and vocabulary for Unit 9 of the Certified Professional in
Empowerment Coaching, let's look at some examples and practical applications of how they might be used
in a coaching context.

Coaching agreement: A coaching agreement might include the following elements:

* A description of the coaching process, including the number and frequency of coaching sessions
* Confidentiality guidelines, including any limitations on confidentiality (e.g., if the client discloses
information that suggests they may harm themselves or others)
* Payment terms, including the fee for each coaching session and the cancellation policy
* Information about the coach's qualifications and experience

Coaching presence: A coach with a strong coaching presence might do the following:

* Fully focus on the client during coaching sessions, avoiding distractions and multitasking
* Use nonverbal cues (e.g., nodding, making eye contact) to show that they are actively listening and
engaged
* Respond in a genuine and authentic way, using their own experiences and insights to support the client

Ethical guidelines: A coach who adheres to ethical guidelines might do the following:

* Respect the client's privacy and confidentiality
* Obtain informed consent from the client before beginning the coaching engagement
* Avoid any conflicts of interest and disclose any potential conflicts to the client
* Treat all clients with respect and dignity, regardless of their background or circumstances

Emotional intelligence: A coach with high emotional intelligence might do the following:

* Be able to recognize and manage their own emotions, avoiding reacting impulsively or emotionally to the
client's words or actions
* Be able to understand and respond to the client's emotions in a supportive and empathetic way
* Be able to build rapport and trust with the client through effective communication and active listening

Feedback: A coach might give feedback to a client in the following ways:

* Providing specific, concrete examples of the client's strengths and areas for improvement
* Offering suggestions for how the client can build on their strengths and address their areas for
improvement
* Encouraging the client to seek feedback from others and to reflect on their own performance
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Goal setting: A coach might help a client set goals in the following ways:

* Encouraging the client to identify specific, measurable, achievable, relevant, and time-bound (SMART)
goals
* Helping the client to break down their goals into smaller, more manageable steps
* Supporting the client in developing a plan to achieve their goals, including identifying any potential
obstacles and developing strategies to overcome them

Listening skills: A coach with good listening skills might do the following:

* Fully focus on the client and give them their undivided attention
* Use active listening techniques, such as nodding, making eye contact, and summarizing what the client
has said
* Reflect back to the client what they have heard to ensure understanding

Motivational interviewing: A coach using motivational interviewing might do the following:

* Use open-ended questions to help the client explore their own motivations and goals
* Use reflective listening to help the client clarify their thoughts and feelings
* Affirm the client's strengths and abilities
* Summarize the client's thoughts and feelings to help them see the progress they have made

In conclusion, understanding key terms and vocabulary is essential for success in Unit 9 of the Certified
Professional in Empowerment Coaching. By familiarizing yourself with concepts such as coaching
agreement, coaching presence, ethical guidelines, emotional intelligence, feedback, goal setting, listening
skills, and motivational interviewing, you will be well-prepared to succeed in this course and to become a
successful empowerment coach.

Now that you have a solid understanding of these key terms and concepts, it's time to put your knowledge
into practice. Consider the following challenges to help you apply what you have learned:

* Draft a coaching agreement that includes the elements discussed above.
* Reflect on a time when you demonstrated coaching presence and describe how you created a safe and
trusting environment for the client.
* Identify a situation in which you will need to adhere to ethical guidelines and describe how you will ensure
that you are acting in the best interests of your client.
* Practice active listening with a friend or family member and describe how you were able to fully focus on
them and give them your undivided attention.
* Use motivational interviewing techniques to help a friend or family member explore their own motivations
and goals.

By completing these challenges, you will be able to apply the concepts you have learned in this explanation
of key terms and vocabulary for Unit 9 of the Certified Professional in Empowerment Coaching and to
become a more effective coach.
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