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Certified Professional in Business Analysis in Change Management

Change Impact Assessment

Change Impact Assessment is a systematic process used to identify, evaluate, and describe the effects that a
proposed change will have on an organization, its people, processes, technology, and external environment.
The purpose of the assessment is to provide decision‑makers with a clear picture of the magnitude,
direction, and duration of impacts so that appropriate mitigation strategies can be designed and resources
can be allocated efficiently. In the context of the Certified Professional in Business Analysis in Change
Management, the assessment is a core component of the change lifecycle, linking business analysis
activities with governance, risk management, and stakeholder engagement.

Impact refers to any measurable or observable alteration that results from a change. Impacts can be positive
(benefits) or negative (risks). They may be direct, such as a new software system replacing an existing one,
or indirect, such as a shift in employee morale caused by the perception of job security. Impacts are typically
categorized by dimension—people, process, technology, organization, and external environment—to
ensure that no area of the enterprise is overlooked.

Stakeholder is any individual, group, or entity that can affect or be affected by the change. Stakeholders
include internal actors such as senior management, line managers, end‑users, and support staff, as well as
external parties such as customers, suppliers, regulators, and community groups. Understanding
stakeholder interests, influence, and level of readiness is essential for accurate impact identification and for
designing effective communication and training plans.

Baseline is the current state of the organization against which the future state is measured. A
well‑documented baseline includes existing processes, systems, organizational structures, performance
metrics, and cultural attributes. The baseline serves as the reference point for quantifying the scale of
change, estimating effort, and calculating the delta between “as‑is” and “to‑be” conditions.

Future State describes the desired condition after the change has been fully implemented. It encompasses
new or modified processes, revised organizational roles, upgraded technology, and any anticipated shifts in
strategic direction. The future state should be articulated in measurable terms—such as target service levels,
cost reductions, or employee engagement scores—to enable objective impact analysis.

Gap Analysis is a technique used to compare the baseline with the future state, identifying the differences
that must be addressed to achieve the desired outcome. Gaps can be functional (missing capabilities),
performance‑related (shortfalls in service levels), or compliance‑related (new regulatory requirements). Each
gap represents a potential impact area that requires mitigation planning.

Impact Register is a living document that captures all identified impacts, their characteristics, and the
associated mitigation actions. Typical fields in the register include impact description, affected stakeholder
groups, impact magnitude (high, medium, low), impact duration (short‑term, long‑term), risk rating,
responsible owner, and status. Maintaining a comprehensive impact register ensures traceability and
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supports governance reporting.

Mitigation Strategy outlines the approach that will be taken to reduce or eliminate negative impacts and to
enhance positive outcomes. Strategies may involve training, process redesign, technology upgrades,
communication campaigns, change‑readiness assessments, or incentive programs. Each mitigation action
should be linked to a specific impact in the register, assigned an owner, and given a clear timeline.

Change Readiness Assessment evaluates the organization’s capacity to adopt the proposed change.
Readiness dimensions typically include leadership support, employee skills, cultural alignment, resource
availability, and technology infrastructure. The assessment can be conducted through surveys, interviews,
focus groups, or workshops, and the results feed directly into the impact analysis by highlighting areas of
high resistance or low capability.

Risk in the context of impact assessment is the probability that an identified impact will materialize and the
severity of its consequences. Risks are often expressed using a risk matrix that plots likelihood against
impact magnitude. Effective risk management requires that each risk be quantified, prioritized, and linked to
mitigation actions.

Benefit Realization focuses on the positive outcomes that the change is expected to deliver. Benefits may be
financial (cost savings, revenue growth), operational (process efficiency, error reduction), strategic (market
positioning, compliance), or intangible (brand reputation, employee satisfaction). Impact assessment should
capture both the benefits that may be at risk and the measures needed to ensure they are realized.

Scope Creep describes the uncontrolled expansion of project scope without corresponding adjustments to
time, cost, or resources. In impact assessment, scope creep can introduce unanticipated impacts, making it
essential to maintain strict change control procedures and to update the impact register whenever scope
changes occur.

Change Governance refers to the set of policies, procedures, and decision‑making structures that oversee
the planning, execution, and monitoring of change initiatives. Governance ensures that impact assessments
are performed consistently, that mitigation strategies are approved, and that escalations are handled
appropriately. Typical governance artifacts include change boards, stage‑gate reviews, and compliance
checklists.

Stakeholder Analysis Matrix is a visual tool used to map stakeholders according to their level of influence
and interest. The matrix helps analysts prioritize engagement activities, allocate communication resources,
and anticipate resistance. For impact assessment, the matrix informs the depth of analysis required for each
stakeholder group.

Communication Plan defines how information about the change and its impacts will be disseminated to
stakeholders. The plan includes target audiences, key messages, communication channels (email, intranet,
town‑hall meetings), frequency, and responsible owners. A well‑crafted communication plan reduces
uncertainty, aligns expectations, and supports faster adoption.

Training Needs Analysis (TNA) identifies the knowledge and skill gaps that must be addressed to enable

Read online: https://certificates.lsba.org.uk/guides/3918084/change-
impact-assessment

London School of Business and Administration · 22 Jun 2026



G U I D E

stakeholders to operate effectively in the future state. The TNA is derived from the impact register and the
change readiness assessment, ensuring that training initiatives are directly linked to identified impacts.

Transition Plan outlines the sequence of activities required to move from the baseline to the future state. It
includes cut‑over schedules, data migration steps, system configuration tasks, and post‑implementation
support arrangements. The transition plan must incorporate mitigation measures for each high‑risk impact.

Post‑Implementation Review (PIR) is conducted after the change is live to evaluate whether the identified
impacts were accurately predicted, whether mitigation strategies were effective, and whether benefits are
being realized. The PIR provides lessons learned that feed into future impact assessments and continuous
improvement.

Change Saturation describes the point at which an organization has absorbed so many simultaneous
changes that its capacity to absorb additional change diminishes. High change saturation increases the
likelihood of negative impacts such as employee fatigue, reduced productivity, and heightened resistance.
Impact assessments should consider the cumulative effect of concurrent initiatives.

Dependency Mapping identifies technical, process, or organizational dependencies that must be satisfied
before a change can be successfully implemented. Dependencies can create cascading impacts; for
example, a new CRM system may depend on a data‑quality improvement project. Mapping dependencies
helps to sequence activities and to anticipate knock‑on effects.

Impact Scoring Model provides a quantitative method for ranking impacts based on criteria such as
financial effect, strategic importance, operational disruption, and stakeholder sensitivity. Scores are typically
calculated by assigning weightings to each criterion and summing the results. The scoring model enables
objective prioritization of mitigation resources.

Change Fatigue is a psychological response that occurs when employees feel overwhelmed by continuous
change initiatives. Symptoms include reduced engagement, increased absenteeism, and lower performance.
Impact assessments should flag potential change‑fatigue risks, especially in environments with high
turnover or frequent restructuring.

Organizational Culture encompasses the shared values, beliefs, and behaviors that shape how work is done.
Culture can amplify or dampen the effect of a change. For instance, a culture that values innovation may
embrace new technology more readily, whereas a risk‑averse culture may resist process redesign. Assessing
cultural impact is critical for accurate impact prediction.

Regulatory Impact examines how new laws, standards, or compliance requirements affect the organization.
Regulatory impacts often carry high risk due to penalties for non‑compliance, making them a priority in the
impact register. Analysts must collaborate with legal and compliance teams to identify all relevant
obligations.

Cost‑Benefit Analysis (CBA) compares the total expected costs of implementing a change with the
anticipated benefits. The CBA should incorporate both direct costs (software licenses, consulting fees) and
indirect costs (training time, productivity loss). Impacts identified in the assessment feed directly into the
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cost side of the analysis, while projected benefits populate the benefit side.

Data Migration Impact refers to the effect of moving data from legacy systems to new platforms. Data
migration can cause data loss, integrity issues, or downtime, each of which must be captured as a distinct
impact. Mitigation strategies may include data cleansing, parallel run periods, and rigorous testing.

Process Reengineering Impact evaluates how redesigning a business process will affect roles,
responsibilities, and performance metrics. Process changes often lead to job redesign, which can cause
anxiety among employees. Impact assessments should therefore include a change‑management
component focused on role clarification and support.

Technology Adoption Curve illustrates how different groups within an organization adopt new technology
over time, ranging from innovators to laggards. Understanding where stakeholders fall on the adoption
curve helps to tailor communication and training, reducing the risk of delayed uptake.

Change Owner is the individual accountable for delivering a specific change component and for managing
its associated impacts. The change owner is responsible for updating the impact register, executing
mitigation actions, and reporting progress to the governance board.

Stakeholder Engagement Strategy defines the approach for involving stakeholders throughout the change
lifecycle. It includes methods such as workshops, focus groups, pilot programs, and feedback loops.
Effective engagement uncovers hidden impacts and builds ownership.

Impact Visibility describes the extent to which an impact is apparent to stakeholders. Some impacts, such as
a new user interface, are highly visible, while others, such as backend performance improvements, are less
obvious. Visibility influences the level of communication required.

Change Log is a chronological record of all change‑related decisions, actions, and observations. The log
supports traceability and auditability, ensuring that any deviation from the original impact assessment can
be investigated and justified.

Scenario Planning involves creating alternative future states based on different assumptions (e.G., Best‑case,
worst‑case). Scenario planning helps to assess the robustness of mitigation strategies and to identify
impacts that may only surface under certain conditions.

Stakeholder Resistance is the opposition or pushback from individuals or groups who perceive the change
as a threat to their interests. Resistance can manifest as passive non‑compliance, active sabotage, or vocal
criticism. Early identification of resistance through impact assessment enables proactive engagement.

Change Enablement refers to the set of activities that prepare the organization to adopt the change,
including training, communication, coaching, and reinforcement mechanisms. Enablement is the operational
side of mitigation, translating planned actions into tangible support.

Impact Timeline maps when each identified impact is expected to occur—pre‑implementation, during
transition, or post‑implementation. Timing is crucial for scheduling mitigation actions; for example, training
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must precede system go‑live, while performance monitoring may occur afterward.

Business Continuity Impact examines how the change might affect the organization’s ability to maintain
essential operations. Disruptions to critical systems, supply chains, or customer service must be captured
and mitigated to avoid unacceptable downtime.

Resource Allocation is the process of assigning personnel, budget, and tools to address identified impacts.
Accurate impact quantification enables realistic resource planning and prevents overallocation or shortages
that could jeopardize the change.

Change Management Maturity Model assesses the organization’s capability to manage change effectively,
ranging from ad‑hoc practices to optimized, data‑driven processes. The maturity level influences the depth
and rigor required for impact assessments; less mature organizations need more detailed analysis and
stronger controls.

Impact Owner is the person tasked with monitoring a specific impact throughout the change lifecycle,
ensuring that mitigation actions are executed and that the impact is resolved. The impact owner reports
status to the change owner and escalates issues as needed.

Feedback Loop is a mechanism for collecting stakeholder input after the change has been implemented,
enabling continuous improvement. Feedback loops can be formal (surveys, post‑implementation reviews) or
informal (open forums, suggestion boxes).

Change Heat Map visualizes the concentration of impacts across the organization, using color‑coded
indicators to highlight high‑risk areas. The heat map assists leadership in focusing attention on zones where
mitigation resources are most needed.

Impact Valuation assigns a monetary or strategic value to each identified impact, facilitating cost‑benefit
comparisons. Valuation methods may include productivity loss calculations, customer churn estimates, or
risk exposure quantification.

Organizational Alignment assesses how well the change supports the strategic objectives and existing
initiatives of the organization. Misalignment can create hidden impacts, such as duplicated effort or
conflicting priorities.

Change Acceptance Criteria define the conditions under which the change is considered successfully
implemented. Acceptance criteria often include performance metrics, user satisfaction scores, and
compliance checkpoints. Impact assessment should verify that all acceptance criteria are achievable.

Impact Communication involves delivering clear, concise information about each impact to the relevant
audience. Effective communication includes the impact’s nature, why it matters, what actions are required,
and the timeline for resolution.

Change Impact Dashboard provides real‑time visibility into the status of identified impacts, mitigation
progress, and risk levels. Dashboards are typically built using business intelligence tools and are refreshed
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regularly for governance reviews.

Change Saturation Index quantifies the level of change activity within the organization at a given time. The
index helps to predict when additional changes may exceed the organization’s capacity to absorb them,
signaling the need for impact mitigation or postponement.

Stakeholder Mapping is the process of identifying all parties affected by the change and documenting their
roles, interests, and influence. Mapping is the foundation for impact identification because it ensures that
no group is inadvertently omitted.

Impact Dependency occurs when one impact’s resolution depends on the completion of another impact.
For example, a new reporting system’s data accuracy impact may depend on the successful migration of
master data. Dependencies must be tracked to avoid sequencing errors.

Risk Register is a complementary document to the impact register, focusing specifically on risks that could
prevent mitigation actions from succeeding. The risk register captures risk description, probability, impact,
mitigation plan, and owner.

Change Budget outlines the financial resources allocated to manage impacts, including training, consulting,
technology upgrades, and communication. Budget tracking against the impact register ensures that cost
overruns are identified early.

Regulatory Compliance Impact evaluates the effect of new or updated regulations on business processes,
data handling, and reporting obligations. Non‑compliance can result in fines, legal action, or reputation
damage, making this impact category high priority.

Business Process Impact assesses how changes to workflows, procedures, or operating policies will affect
efficiency, quality, and employee responsibilities. Process impacts are often measured using key
performance indicators such as cycle time or error rate.

Technology Integration Impact examines how new systems will interact with existing applications,
middleware, and infrastructure. Integration challenges can cause downtime, data inconsistency, or security
vulnerabilities, all of which must be captured in the impact register.

Human Capital Impact looks at the effect on workforce capabilities, talent acquisition, and retention. For
example, automation may reduce the need for certain manual skills while increasing demand for analytical
expertise. Human capital impacts drive training and recruitment strategies.

Customer Experience Impact evaluates how the change will influence the way customers interact with the
organization, including service delivery speed, self‑service options, and satisfaction levels. Positive customer
experience impacts are often tied to revenue growth, while negative impacts may lead to churn.

Operational Resilience Impact measures the ability of core operations to continue during and after the
change. Resilience considerations include redundancy, fallback procedures, and disaster recovery plans.
Impacts that threaten resilience require robust contingency planning.
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Change Tracking System is the tool used to log, monitor, and report on all change‑related activities,
including impact identification, mitigation execution, and status updates. A well‑configured tracking system
automates notifications and escalations, reducing manual effort.

Impact Review Cycle defines the frequency at which the impact register is revisited and updated. Common
cycles include weekly during project execution, monthly for large programs, and ad‑hoc when major scope
changes occur.

Stakeholder Feedback Mechanism provides a structured way for stakeholders to voice concerns, ask
questions, and suggest improvements related to identified impacts. Mechanisms may include dedicated
email addresses, online portals, or regular town‑hall sessions.

Change Resilience Training equips employees with skills to cope with uncertainty, adapt to new ways of
working, and maintain productivity during transition periods. This training mitigates the psychological
impacts of change and supports faster adoption.

Impact Prioritization Matrix helps analysts rank impacts based on criteria such as strategic alignment,
financial exposure, and stakeholder urgency. The matrix guides resource allocation, ensuring that
high‑impact, high‑urgency items receive immediate attention.

Impact Documentation Standards prescribe the format, level of detail, and terminology to be used when
recording impacts. Consistent documentation improves clarity, facilitates cross‑project learning, and
supports governance audits.

Change Integration Testing validates that new components work together as expected, reducing technical
impacts such as system failures or data corruption. Test results are fed back into the impact register to
confirm that identified technical risks have been mitigated.

Transition Risk is the risk that the process of moving from the baseline to the future state will itself cause
disruption. Transition risk is managed through detailed cut‑over planning, contingency procedures, and
impact monitoring.

Impact Assessment Workshop is a collaborative session where analysts, subject‑matter experts, and key
stakeholders collectively identify, discuss, and evaluate impacts. Workshops encourage diverse perspectives
and uncover hidden dependencies.

Impact Communication Plan outlines the timing, channels, and messages for informing stakeholders about
each impact, its rationale, and the actions required to address it. The plan aligns with the broader
communication strategy but focuses specifically on impact‑related content.

Change Performance Metrics are quantitative indicators used to track the success of mitigation actions and
the overall impact management process. Common metrics include impact resolution time, mitigation cost
variance, and stakeholder satisfaction scores.

Impact Escalation Process defines the steps for raising unresolved or high‑severity impacts to higher levels
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of authority. Escalation ensures that critical issues receive timely attention and that decision‑makers are
aware of potential blockers.

Impact Ownership Matrix maps each impact to a responsible owner, a supporting team, and an escalation
point. The matrix clarifies accountability and reduces ambiguity in large, cross‑functional initiatives.

Impact Verification is the activity of confirming that an identified impact has been fully addressed, typically
through testing, user acceptance, or performance monitoring. Verification provides confidence that the
change will not produce unintended side effects.

Change Impact Assessment Template provides a pre‑defined structure for capturing impact details,
including fields for description, category, severity, affected groups, mitigation actions, and status. Templates
promote consistency across projects.

Stakeholder Impact Survey collects quantitative data on how stakeholders perceive the change’s effects,
often using Likert‑scale questions. Survey results help to validate qualitative impact findings and to identify
gaps.

Impact Cost Estimation calculates the financial resources required to mitigate each impact, including labor,
technology, training, and contingency expenses. Accurate cost estimation supports budgeting and ROI
calculations.

Impact Dependency Diagram visualizes the relationships among impacts, showing which impacts are
prerequisites for others. Diagrams aid in planning the sequence of mitigation actions and in identifying
potential bottlenecks.

Impact Acceptance Criteria defines the specific conditions under which an impact is considered successfully
mitigated, such as achieving a target performance level or completing a training curriculum. Acceptance
criteria provide a clear “done” definition.

Impact Review Meeting is a regular forum where the change owner, impact owners, and governance
members discuss progress, resolve blockers, and update the impact register. Meetings ensure transparency
and keep momentum.

Impact Closure Report documents the final status of each impact, summarizing mitigation actions taken,
lessons learned, and any residual risks. The report is archived for future reference and contributes to
organizational knowledge bases.

Impact Sensitivity Analysis examines how changes in assumptions (e.G., Cost inflation, resource availability)
affect the severity or likelihood of impacts. Sensitivity analysis helps to identify which variables most
influence risk exposure.

Impact Alignment Check verifies that each identified impact is directly linked to a business objective or
strategic goal. Alignment ensures that mitigation efforts are purposeful and that resources are not wasted
on irrelevant impacts.
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Impact Communication Frequency determines how often stakeholders are updated about each impact.
High‑risk impacts may require daily updates, while low‑risk impacts could be communicated weekly or at
milestone points.

Impact Monitoring Dashboard provides real‑time visual indicators of impact status, such as open versus
closed, risk rating trends, and mitigation progress percentages. Dashboards support rapid decision‑making
and early warning.

Impact Re‑assessment occurs when new information emerges—such as a change in market conditions or a
shift in regulatory requirements—that could alter the original impact analysis. Re‑assessment ensures that
the impact register remains accurate throughout the project lifecycle.

Impact Governance Review is a formal checkpoint where senior leadership evaluates the overall impact
management approach, ensuring compliance with policies, alignment with strategy, and adequacy of
resources.

Impact Closure Criteria define the minimum evidence required to consider an impact fully resolved, such as
documented test results, stakeholder sign‑off, and updated policies. Closure criteria prevent premature
termination of mitigation activities.

Impact Communication Templates standardize the format of messages sent to stakeholders, ensuring
consistency in tone, structure, and content. Templates may include impact announcements, status updates,
and resolution notices.

Impact Heat Map Legend explains the color coding used in the heat map, typically ranging from green (low
impact) to red (high impact). The legend helps stakeholders quickly interpret the visual representation of
risk concentration.

Impact Tracking Workflow outlines the step‑by‑step process for creating, assigning, updating, and closing
impact records, often automated within a project management tool. A defined workflow reduces manual
errors and improves traceability.

Impact Escalation Matrix specifies the escalation path for each impact based on its severity and urgency,
linking to appropriate decision‑makers and governance bodies. The matrix provides clarity on who to
contact when an impact escalates.

Impact Review Checklist provides a set of questions to ensure that each impact has been thoroughly
examined, such as “Has the impact been quantified?”, “Are mitigation actions assigned?”, And “Is the impact
aligned with strategic objectives?”.

Impact Documentation Repository is a centralized location—often a SharePoint site or document
management system—where all impact‑related artefacts are stored, indexed, and version‑controlled. A
repository facilitates knowledge sharing and audit readiness.

Impact Communication Strategy integrates the impact communication plan with broader change
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communication, ensuring that messages about impacts are cohesive, timely, and reinforce the overall
change narrative.

Impact Mitigation Budget Tracker monitors actual spend against the estimated cost for each mitigation
activity, highlighting variances and enabling corrective action. Budget tracking helps prevent cost overruns
that could jeopardize the change.

Impact Validation Workshop brings together the impact owners, subject‑matter experts, and end‑users to
test whether mitigation actions have achieved the intended outcomes. Validation workshops provide
hands‑on confirmation of impact resolution.

Impact Risk Heat Map combines the impact severity and risk likelihood into a two‑dimensional visual,
allowing leaders to quickly identify which impacts require immediate attention. The heat map is refreshed as
risk assessments are updated.

Impact Owner Accountability Statement outlines the responsibilities, authority, and performance
expectations for each impact owner, reinforcing the importance of their role in the change success.

Impact Change Log records any modifications to impact descriptions, severity ratings, or mitigation actions,
preserving a history of decisions and rationales. The change log supports transparency and audit
compliance.

Impact Documentation Review Cycle establishes a periodic review schedule—often aligned with project
phase gates—to ensure that impact information remains current, accurate, and complete.

Impact Communication Channels may include email newsletters, intranet articles, webinars, face‑to‑face
briefings, and mobile alerts. Selecting the appropriate channel for each stakeholder group enhances
message reach and comprehension.

Impact Stakeholder Mapping Grid cross‑references impacts with stakeholder groups, revealing which
audiences are affected by each impact and the intensity of that effect. The grid guides targeted
communication and training plans.

Impact Management Maturity Assessment evaluates the organization’s capability to identify, monitor, and
mitigate impacts, providing a baseline for improvement initiatives. Maturity dimensions may include process
standardization, tool usage, and governance participation.

Impact Documentation Standards prescribe consistent terminology, formatting, and level of detail for
impact records, ensuring that all project participants interpret information uniformly.

Impact Monitoring KPI tracks key performance indicators related to impact management, such as average
time to resolve high‑severity impacts, percentage of impacts mitigated on schedule, and stakeholder
satisfaction with mitigation communication.

Impact Re‑Prioritization occurs when new impacts emerge or when existing impacts change in severity,
requiring a reassessment of priorities and possible reallocation of resources. Re‑prioritization is driven by
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updated risk assessments or strategic shifts.

Impact Dependency Management involves tracking and coordinating the sequence of mitigation actions
that rely on one another, preventing bottlenecks and ensuring smooth progression through the transition.

Impact Communication Audit reviews past communication activities to assess effectiveness, identify gaps,
and recommend improvements for future impact messaging. Audits may analyze open rates, feedback
quality, and alignment with stakeholder expectations.

Impact Closure Review is a final assessment conducted after all mitigation actions are completed, verifying
that each impact has met its acceptance criteria, that residual risks are documented, and that lessons
learned are captured.

Impact Knowledge Base aggregates insights, best practices, templates, and case studies related to impact
assessment, serving as a reference for analysts embarking on new change initiatives.

Impact Reporting Dashboard consolidates data from the impact register, risk register, and mitigation
budget, presenting a unified view for senior leadership to monitor overall change health.

Impact Stakeholder Survey Results provide quantitative evidence of stakeholder perception regarding the
severity and manageability of impacts, supporting data‑driven decision‑making.

Impact Mitigation Action Plan details the specific steps, resources, timelines, and owners required to
address each identified impact, forming the operational backbone of the impact management process.

Impact Review Frequency is determined by the complexity and risk profile of the change; high‑risk projects
may require daily reviews, whereas low‑risk initiatives may be reviewed weekly or bi‑weekly.

Impact Communication Timing aligns messaging with key milestones, such as project kickoff, system
testing, go‑live, and post‑implementation review, ensuring that stakeholders receive relevant information
when it matters most.

Impact Escalation Protocol defines the thresholds for escalating impacts—such as exceeding budget,
missing critical dates, or encountering unmanageable risk—and the escalation path to senior management.

Impact Documentation Lifecycle tracks the creation, modification, approval, distribution, and archival phases
of impact records, ensuring that documentation remains accurate and accessible throughout the project.

Impact Owner Role Description outlines the duties, authority level, and expected deliverables for those
responsible for managing individual impacts, providing clarity on expectations and performance
measurement.

Impact Re‑assessment Trigger includes events such as regulatory changes, technology failures, stakeholder
feedback, or shifts in business strategy, prompting a review of the impact register to ensure relevance.

Impact Communication Plan Review periodically examines the effectiveness of communication tactics,
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adjusting channels, frequencies, or messages based on stakeholder feedback and observed engagement
levels.

Impact Management Framework integrates the processes, tools, governance structures, and cultural
elements required to systematically identify, evaluate, mitigate, and monitor impacts across the
organization.

Impact Validation Checklist provides a step‑by‑step verification guide to confirm that mitigation actions
have achieved the intended outcomes, covering functional testing, user acceptance, and performance
benchmarks.

Impact Classification Scheme categorizes impacts into groups such as strategic, operational, financial,
compliance, and cultural, enabling targeted analysis and reporting.

Impact Severity Scale typically ranges from low (minor inconvenience) to critical (business‑critical failure),
providing a common language for stakeholders to discuss the seriousness of each impact.

Impact Ownership Alignment ensures that the individual responsible for an impact has the authority,
expertise, and resources needed to drive mitigation to completion.

Impact Review Workshop Agenda includes items such as impact status updates, risk reassessment,
mitigation progress, stakeholder feedback, and action item identification, fostering focused discussions.

Impact Tracking Tool Integration connects the impact register with project management software, issue
tracking systems, and reporting platforms, automating status updates and reducing duplicate data entry.

Impact Communication Best Practices emphasize clarity, brevity, relevance, and empathy, ensuring that
messages about impacts are understandable, actionable, and considerate of stakeholder concerns.

Impact Timeline Visualization displays impacts on a Gantt‑style chart, aligning mitigation tasks with project
phases and highlighting critical path items that could affect overall schedule.

Impact Risk Register Synchronization aligns the impact register with the risk register, ensuring that each
impact’s associated risks are tracked and that mitigation actions address both impact and risk dimensions.

Impact Management Training equips business analysts, project managers, and change owners with the skills
to conduct thorough impact assessments, use templates effectively, and engage stakeholders
constructively.

Impact Communication Frequency Matrix maps each impact to a communication cadence, balancing the
need for transparency with the risk of information overload.

Impact Documentation Review Checklist ensures that each impact record includes complete information—
description, category, severity, stakeholder impact, mitigation plan, owner, and status—before approval.

Impact Management Process Flow outlines the sequential steps: Impact identification → impact analysis →
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impact documentation → mitigation planning → execution → monitoring → closure, providing a roadmap
for analysts.

Impact Stakeholder Register lists all stakeholder groups affected by each impact, including contact details,
preferred communication channels, and engagement level, supporting targeted outreach.

Impact Cost Benefit Summary aggregates the estimated mitigation costs against the potential losses
avoided, helping leadership to prioritize high‑ROI mitigation actions.

Impact Governance Board convenes senior leaders to review high‑severity impacts, approve mitigation
budgets, and provide strategic direction for complex change initiatives.

Impact Management KPIs may include metrics such as “percentage of high‑severity impacts mitigated on
time,” “average mitigation cost variance,” and “stakeholder satisfaction with impact communication.”

Impact Documentation Approval Workflow routes impact records through reviewers—subject‑matter
experts, risk officers, and change sponsors—ensuring that impacts are validated before mitigation proceeds.

Impact Re‑prioritization Criteria consider factors such as emerging business priorities, new regulatory
demands, resource constraints, and updated risk assessments when reshuffling impact order.

Impact Ownership Transfer Process defines how responsibility for an impact is handed over from one team
to another—e.G., From project implementation to operational support—ensuring continuity and
accountability.

Impact Review Dashboard Filters allow users to view impacts by status, severity, owner, or stakeholder
group, enabling focused analysis and rapid identification of problem areas.

Impact Communication Tone Guidelines promote a consistent voice that is professional, supportive, and
solution‑focused, reinforcing confidence among stakeholders during periods of change.

Impact Management Maturity Roadmap outlines progressive improvements—from ad‑hoc impact tracking
to integrated, data‑driven impact governance—guiding organizations toward best‑in‑class practice.

Impact Documentation Version Control tracks revisions to impact records, preserving historical context and
enabling rollback if needed, while ensuring that the most current information is always available.

Impact Stakeholder Empowerment involves giving affected parties a role in shaping mitigation actions,
fostering ownership, and reducing resistance through participatory decision‑making.

Impact Assessment Automation leverages AI‑driven tools to scan project artefacts, extract potential impacts,
and suggest mitigation actions, accelerating the identification phase and enhancing consistency.

Impact Communication Feedback Loop collects stakeholder responses to impact messages, analyzes
sentiment, and informs adjustments to subsequent communications, creating a responsive and iterative
dialogue.

Read online: https://certificates.lsba.org.uk/guides/3918084/change-
impact-assessment

London School of Business and Administration · 22 Jun 2026



G U I D E

Impact Management Dashboard Alerts generate automated notifications when impacts exceed predefined
thresholds—such as delayed mitigation tasks or rising risk scores—prompting timely corrective action.

Impact Re‑assessment Workshop convenes key stakeholders to review revised assumptions, re‑evaluate
impact severity, and update mitigation plans, ensuring the impact register remains aligned with the evolving
project landscape.

Impact Closure Sign‑off requires formal acknowledgment from the impact owner, sponsor, and affected
stakeholder group that the impact has been satisfactorily resolved, providing a documented end point.

Impact Knowledge Transfer Session shares lessons learned from resolved impacts with other project teams,
promoting organizational learning and reducing duplicate effort in future change initiatives.

Impact Management Governance Model defines the roles, responsibilities, decision rights, and reporting
lines for impact assessment, ensuring that authority is clearly assigned and that oversight is effective.

Impact Communication Stakeholder Personas create representative profiles of stakeholder groups—such as
“Tech‑Savvy End‑User” or “Compliance Officer”—to tailor messages and ensure relevance.

Impact Mitigation Budget Forecast projects future spending on mitigation activities based on current
impact status, trend analysis, and anticipated new impacts, supporting proactive financial planning.

Impact Review Timeline schedules regular checkpoints—such as weekly status updates, monthly governance
reviews, and quarterly strategic assessments—to monitor impact health throughout the change lifecycle.

Impact Documentation Audit Trail records who created, modified, approved, and closed each impact record,
providing accountability and facilitating compliance with internal controls.

Impact Management Training Curriculum includes modules on impact identification techniques, stakeholder
analysis, risk assessment, mitigation planning, and reporting, building a skilled analyst workforce.

Impact Communication Storytelling uses narrative techniques to contextualize impacts, illustrating
real‑world scenarios, benefits, and mitigation steps, thereby increasing engagement and comprehension.

Impact Management Process Owner is the individual responsible for maintaining the overall impact
management methodology, ensuring that standards are upheld, tools are updated, and continuous
improvement initiatives are pursued.

Impact Assessment Success Factors encompass leadership commitment, clear scope definition, stakeholder
involvement, robust governance, accurate data, and effective communication—all of which contribute to
reliable impact identification and mitigation.

Impact Documentation Accessibility ensures that impact records are readily available to all authorized
personnel via a secure, searchable repository, supporting transparency and collaboration.

Impact Management Integration with Portfolio Management aligns impact assessment activities with
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broader project portfolio decisions, allowing senior leadership to balance change initiatives against overall
strategic objectives.

Impact Mitigation Resource Planning allocates the necessary personnel, budget, and tools to address each
impact, based on severity, complexity, and timeline, preventing resource bottlenecks.

Impact Review Peer Review engages independent analysts to critique impact assessments, providing fresh
perspectives, identifying blind spots, and enhancing overall quality.

Impact Communication Follow‑up includes post‑message actions such as Q&A sessions, supplemental
documentation, and feedback surveys, ensuring that stakeholders fully understand and can act on impact
information.

Impact Management Continuous Improvement captures performance data, stakeholder feedback, and
lessons learned to refine impact assessment methods, templates, and governance over time.

Impact Risk Heat Map Update Frequency aligns with risk register reviews—often monthly—to keep the
visual representation of impact‑risk alignment current and actionable.

Impact Management Tool Selection Criteria evaluate factors such as ease of use, integration capabilities,
reporting features, security, and cost, guiding the procurement of an appropriate impact tracking solution.
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