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Professional Certificate in Quality Management in Education (United Kingdom)

Quality Assurance in Teaching and Learning

Quality Assurance in teaching and learning refers to the systematic processes that ensure educational
provision meets established standards of excellence and relevance. It is not a one‑off activity but an
ongoing cycle of planning, monitoring, reviewing and enhancing the quality of curricula, pedagogy,
assessment and student support. In the United Kingdom, quality assurance is embedded in national
frameworks such as the Quality Assurance Agency for Higher Education (QAA) for higher education and the
Office for Standards in Education (Ofsted) for schools and colleges. Understanding the specific terminology
used in this field enables educators, managers and quality officers to communicate effectively, implement
robust procedures and respond to regulatory expectations.

Accreditation is the formal recognition that an institution or programme meets predetermined criteria set
by an external body. In the UK, accreditation may be granted by professional bodies (for example, the
Chartered Institute of Personnel and Development for HR programmes) or by sector‑wide agencies such as
QAA. Accreditation is often a prerequisite for students to obtain professional registration or for the
institution to receive public funding. The process typically involves a self‑assessment report, a peer review
visit and the issuance of a report that outlines strengths, weaknesses and recommendations for
improvement.

Quality Assurance Framework (QAF) provides the structural backbone for assurance activities. A QAF
outlines the policies, responsibilities, procedures and documentation required to maintain and enhance
quality. In higher education, the QAF is aligned with the QAA’s Global Standards and the Quality Code. In
further education and schools, the framework is linked to Ofsted’s inspection criteria and the Education
Inspection Framework (EIF). A well‑designed QAF ensures that all stakeholders understand their roles, from
senior management to frontline teaching staff.

Standards are the benchmark criteria against which quality is measured. They may be national,
sector‑specific or institution‑specific. For example, the UK’s Higher Education Quality Assurance Agency
(QAA) benchmark statements define standards for academic standards, the quality of learning opportunities
and the information provided to students. In school settings, Ofsted’s Education Inspection Framework lists
standards for curriculum intent, delivery and impact. These standards are not static; they are periodically
reviewed to reflect changes in policy, technology and employer expectations.

Benchmarking involves comparing an institution’s performance against external reference points, such as
peer institutions or national averages. Benchmarking can be used to identify best practices, set realistic
targets and monitor progress over time. For example, a university department might benchmark its
graduate employment rate against the national average for similar programmes. Benchmarking data are
typically presented in dashboards that allow quick visual comparison across key performance indicators
(KPIs).
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Key Performance Indicators (KPIs) are quantifiable measures used to assess the effectiveness of teaching
and learning. Common KPIs in education include student satisfaction scores, retention rates, progression to
higher levels, graduate employment outcomes, and attainment of learning outcomes. KPIs must be SMART
– specific, measurable, achievable, relevant and time‑bound – to provide meaningful insight. Over‑reliance
on a single KPI, such as student satisfaction, can lead to unintended consequences, so a balanced set of
indicators is essential.

Learning Outcomes describe the knowledge, skills and attitudes that learners are expected to demonstrate
at the end of a teaching unit or programme. They are written in observable terms and are aligned with
national qualification frameworks such as the Regulated Qualifications Framework (RQF). Clear learning
outcomes enable the design of appropriate teaching activities, assessment methods and quality assurance
checks. For instance, a learning outcome that states “students will be able to critically evaluate research
literature” guides the selection of reading assignments, seminar discussions and the format of a written
critique.

Curriculum Mapping is the process of documenting where and how learning outcomes are addressed
across the curriculum. A curriculum map links outcomes to teaching activities, assessment tasks and
resources. It provides evidence that the curriculum is coherent, that there are no gaps or unnecessary
overlaps, and that the programme meets accreditation requirements. Mapping is often visualised in tables
or matrixes, but the underlying principle is the systematic alignment of outcomes, teaching and assessment.

Assessment Strategy outlines the mix of formative and summative assessment methods used to evaluate
learner achievement. Formative assessment provides ongoing feedback that supports learning, while
summative assessment measures final achievement for certification. A robust assessment strategy ensures
reliability (consistency) and validity (accuracy) of judgments. It also accounts for fairness, accessibility and
the use of diverse assessment formats such as written exams, presentations, portfolios and practical
demonstrations.

Moderation is the process by which assessment decisions are checked for consistency and standards
compliance across different assessors, modules or programmes. Moderation can be internal (within the
institution) or external (by an external body). It involves sampling assessment evidence, reviewing marking
schemes and providing feedback to assessors. Effective moderation safeguards the credibility of
qualifications and helps identify areas where assessors may need additional training.

External Review is an independent evaluation of an institution’s quality assurance processes, typically
conducted by a peer review team appointed by an external agency. The review team examines
documentation, visits the campus, interviews staff and students, and assesses compliance with standards.
The outcome is a report that includes commendations, recommendations and, where relevant, conditions
for continued accreditation. External reviews are a cornerstone of public accountability and provide valuable
external perspectives.

Internal Quality Assurance (IQA) refers to the mechanisms an institution puts in place to monitor and
improve its own teaching and learning quality. IQA activities include self‑evaluation, peer observation, data
analysis, continuous professional development, and the implementation of improvement actions. A strong
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IQA culture encourages staff to take ownership of quality and to engage in reflective practice. It also
reduces the risk of non‑compliance during external audits.

Self‑Evaluation is a reflective process where staff or departments assess their own performance against
defined criteria. It typically involves collecting evidence, analysing data, identifying strengths and areas for
development, and formulating an action plan. Self‑evaluation is a key component of many quality assurance
frameworks, as it demonstrates a proactive approach to improvement. For example, a department may
conduct a self‑evaluation of its research supervision processes, comparing them against the QAA’s research
standards.

Continuous Improvement is the ongoing effort to enhance teaching, learning and support services based
on evidence and feedback. It is often operationalised through the Plan‑Do‑Check‑Act (PDCA) cycle. In the
context of quality assurance, continuous improvement means that data from student surveys, assessment
results and external reviews are used to inform changes in curriculum design, teaching methods or resource
allocation. The goal is to create a responsive learning environment that adapts to emerging needs.

Student Feedback provides direct insight into the learner experience. Feedback mechanisms may include
end‑of‑module surveys, focus groups, suggestion boxes and digital platforms that allow real‑time
comments. While student satisfaction is an important KPI, it must be interpreted alongside other data to
avoid misrepresenting quality. For instance, high satisfaction scores may mask low attainment if the
workload is reduced to make the course easier.

Teaching and Learning Strategy (TLS) outlines the institution’s vision for pedagogy, including the adoption
of innovative approaches such as blended learning, flipped classrooms, problem‑based learning and digital
technologies. The TLS is linked to the institution’s overall strategic plan and is reflected in professional
development programmes, resource investment and policy documents. A clear TLS helps align teaching
practices with quality assurance expectations and market demands.

Professional Development (PD) refers to activities that enhance the knowledge, skills and competencies of
teaching staff. PD may be delivered through workshops, conferences, online courses, mentorship schemes
and research projects. In quality assurance, PD is essential for maintaining high teaching standards,
implementing new assessment methods and staying abreast of regulatory changes. Institutions often track
PD participation as part of their staff appraisal processes.

Peer Observation is a collaborative practice where colleagues observe each other’s teaching sessions and
provide constructive feedback. This activity supports reflective practice, shares good practice and identifies
areas for development. Peer observation can be formal, as part of a quality assurance audit, or informal, as
part of a professional learning community. Documentation of observations and agreed actions contributes
to the evidence base for IQA.

Learning Analytics involves the collection, analysis and interpretation of data generated by learners’
interactions with digital platforms. Analytics can reveal patterns such as engagement levels, dropout risk
and resource utilisation. By integrating learning analytics into quality assurance, institutions can predict
areas of concern and intervene early. For example, a sudden decline in log‑in frequency for a particular
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module may trigger a review of its design.

Risk Management in the context of quality assurance identifies potential threats to the delivery of
high‑quality teaching and learning. Risks may include staff turnover, funding cuts, curriculum changes,
technology failures or regulatory non‑compliance. A risk register is maintained, and mitigation strategies
are developed. Effective risk management ensures continuity of quality even under adverse conditions.

Compliance refers to adherence to statutory and regulatory requirements. In higher education, compliance
includes meeting the conditions of the Higher Education Funding Council for England (HEFCE) now replaced
by the Office for Students (OfS), following the Teaching Excellence Framework (TEF) guidelines, and
satisfying QAA standards. In schools, compliance involves meeting Ofsted inspection criteria, safeguarding
policies and curriculum requirements. Non‑compliance can lead to sanctions, loss of funding or reputational
damage.

Teaching Excellence Framework (TEF) is a UK government initiative that assesses the quality of teaching in
higher education institutions. TEF ratings (Gold, Silver, Bronze) are based on metrics such as student
satisfaction, graduate outcomes, and teaching quality. The TEF provides an external benchmark that
institutions can use to promote their strengths and identify areas for improvement. Participation in TEF is
voluntary but increasingly expected by prospective students and funders.

Outcome‑Based Education (OBE) focuses on defining the desired results of learning and then designing
curriculum, teaching and assessment to achieve those results. OBE aligns closely with quality assurance
because it provides clear criteria for measuring success. In OBE, learning outcomes are central, and all
quality assurance activities revolve around verifying that the outcomes have been met.

Curriculum Review is a systematic examination of the content, structure and delivery of a programme.
Reviews are typically conducted every three to five years and involve stakeholders such as academic staff,
industry partners, alumni and students. The review process assesses relevance, rigor, alignment with
standards and resource adequacy. Recommendations from a curriculum review feed into the continuous
improvement cycle.

Stakeholder Engagement involves consulting and involving all parties with an interest in the educational
provision. Stakeholders include students, staff, employers, professional bodies, funders and community
groups. Engaging stakeholders ensures that programmes remain relevant to the labour market, that
teaching methods reflect student needs and that quality assurance processes are transparent. Methods of
engagement range from advisory boards to surveys and public consultations.

Evidence‑Based Practice means that decisions about teaching, assessment and quality improvement are
grounded in reliable data and research. For instance, adopting active learning techniques may be justified
by research showing higher retention rates compared to traditional lectures. Evidence‑based practice also
requires critical appraisal of data sources and an awareness of biases.

Data Governance establishes the policies and procedures for managing educational data responsibly. It
covers data collection, storage, security, privacy and sharing. Good data governance is essential for
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compliance with the UK General Data Protection Regulation (GDPR) and for maintaining the integrity of
quality assurance data. Institutions must define who has access to data, how it is used for decision‑making,
and how it is archived.

Validation in quality assurance is the process of confirming that assessment tools, curriculum designs and
learning resources are fit for purpose. Validation may involve expert review, pilot testing, reliability analysis
and alignment checks with learning outcomes. For example, a new online quiz may be validated through a
pilot with a sample of students, statistical analysis of item difficulty and reliability, and feedback from
subject experts.

Reliability and Validity are two fundamental concepts in assessment quality. Reliability refers to the
consistency of assessment results across different occasions, assessors or contexts. Validity concerns
whether an assessment accurately measures the intended learning outcome. High‑quality assessments must
demonstrate both reliability and validity to support fair and defensible judgments.

Standardisation is the process of ensuring that assessment criteria, marking schemes and grading
procedures are applied uniformly across all assessors and cohorts. Standardisation sessions bring assessors
together to discuss exemplars, calibrate marking decisions and resolve ambiguities. This activity reduces
variability in grades and strengthens the credibility of qualifications.

Feedback Loop describes the cyclical process whereby information from stakeholders (students, employers,
regulators) is used to refine teaching and learning. A robust feedback loop ensures that information does
not remain isolated but informs strategic decisions, curriculum revisions and pedagogical adjustments.
Closing the loop involves communicating actions taken back to the source of feedback, thereby building
trust.

Learning Support Services encompass a range of resources designed to assist students in achieving
academic success. These may include tutoring, writing centres, disability services, library support and career
advice. Quality assurance monitors the effectiveness of learning support by analysing usage data,
satisfaction surveys and impact on student outcomes. Effective support services contribute to higher
retention and progression rates.

Academic Governance is the structure by which academic decisions are made, monitored and reviewed.
Governance bodies such as Academic Boards, Faculty Committees and Programme Panels have
responsibility for curriculum approval, quality assurance policies and resource allocation. Clear governance
ensures accountability, transparency and alignment with institutional strategy.

Programme Specification is a formal document that outlines the aims, learning outcomes, structure,
assessment methods and entry requirements of a programme. It serves as a reference for students, staff and
external reviewers. The specification must be kept up‑to‑date and reflect any changes resulting from
curriculum reviews or regulatory updates. It is also a key piece of evidence during accreditation.

Quality Culture refers to the shared values, attitudes and behaviours that promote continuous improvement
across an institution. A strong quality culture encourages staff to view quality assurance as an integral part

Read online: https://certificates.lsba.org.uk/guides/3922502/quality-
assurance-in-teaching-and-learning

London School of Business and Administration · 22 Jun 2026



G U I D E

of their work, rather than a compliance exercise. It is fostered through leadership commitment, open
communication, recognition of good practice and provision of resources for improvement initiatives.

Leadership Commitment is essential for embedding quality assurance within an institution’s strategic
agenda. Leaders set the tone by allocating budget, endorsing policies, participating in quality audits and
celebrating achievements. Visible leadership commitment signals to staff that quality is a priority and
motivates engagement in improvement activities.

Strategic Alignment ensures that quality assurance activities support the institution’s broader goals. For
example, if a university’s strategic plan emphasises internationalisation, quality assurance processes may
include monitoring the provision for overseas students, language support and global partnership standards.
Alignment prevents duplication of effort and maximises the impact of quality initiatives.

Resource Allocation in quality assurance involves directing financial, human and technological resources to
areas that most affect teaching and learning quality. This may include investing in learning management
systems, hiring instructional designers, funding professional development or providing additional staffing
for assessment moderation. Effective allocation is guided by data on performance gaps and strategic
priorities.

Instructional Design is the systematic planning of learning experiences to achieve specified outcomes.
Instructional designers apply principles such as alignment, scaffolding, active learning and assessment
integration. Quality assurance reviews instructional design documents to ensure they meet pedagogical
standards and are accessible to diverse learners.

Accessibility ensures that learning materials and environments are usable by all students, including those
with disabilities. Compliance with the UK Equality Act 2010 and the Web Content Accessibility Guidelines
(WCAG) is mandatory. Quality assurance checks for captioned videos, alternative text for images,
screen‑reader compatibility and provision of reasonable adjustments.

Digital Learning Environment (DLE) comprises the suite of technologies used to deliver, manage and
support learning. Examples include virtual learning environments (VLEs), lecture capture systems,
collaborative tools and assessment platforms. Quality assurance evaluates the DLE for reliability,
user‑friendliness, data security and alignment with pedagogical goals.

Learning Management System (LMS) is a core component of the DLE, providing a central hub for course
content, communication, assessment and analytics. The LMS is subject to regular quality checks to ensure
that navigation is intuitive, that content is up‑to‑date, and that assessment tools function correctly. User
testing and feedback are integral to LMS quality assurance.

Academic Integrity encompasses the principles of honesty, trust, fairness and responsibility in scholarly
work. Quality assurance policies address plagiarism, cheating, collusion and data falsification. Institutions
implement detection tools, honor codes and education programmes to promote integrity. Monitoring
incidents and analysing trends help to develop preventative strategies.

Plagiarism Detection tools such as Turnitin or SafeAssign are used to compare student submissions against
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a large database of sources. Quality assurance oversees the appropriate use of these tools, ensuring that
they are applied consistently and that students receive guidance on proper citation practices. Over‑reliance
on software without accompanying instruction can undermine learning.

Safeguarding refers to the protection of students from harm, including abuse, neglect and exploitation. In
the UK, safeguarding is a legal duty for all educational institutions. Quality assurance processes incorporate
safeguarding training for staff, clear reporting procedures and regular audits of compliance. Failure to
safeguard can result in severe regulatory action.

Student Retention is the proportion of students who continue their studies from one year to the next.
Retention rates are a key KPI, reflecting satisfaction, support and academic success. Quality assurance
analyses retention data to identify at‑risk cohorts, investigate underlying causes and implement targeted
interventions such as mentorship schemes or early‑alert systems.

Progression measures the movement of students to higher levels of study or into employment. Tracking
progression helps institutions demonstrate the relevance and impact of their programmes. Data on
progression are collected through graduate surveys, employer feedback and longitudinal studies. Quality
assurance uses this information to inform curriculum design and employability initiatives.

Graduate Outcomes encompass employment rates, further study enrolments, salary levels and job
relevance. The UK’s Graduate Outcomes Survey (GOS) provides a national benchmark. Institutions analyse
graduate outcomes to assess the value of their qualifications, to meet employer expectations and to inform
prospective students. Positive outcomes are often highlighted in marketing materials, but they must be
backed by robust data.

Employer Engagement ensures that curricula remain aligned with industry needs. Engagement activities
include advisory board meetings, work‑based learning placements, internships and joint research projects.
Quality assurance records employer feedback, monitors the relevance of skills taught and integrates
findings into curriculum updates.

Work‑Based Learning (WBL) integrates practical experience within a programme, allowing students to apply
theoretical knowledge in real‑world contexts. WBL may take the form of apprenticeships, clinical
placements, industry projects or service learning. Quality assurance monitors the quality of placement
providers, the alignment of learning outcomes, and the assessment of workplace performance.

Apprenticeship Standard defines the knowledge, skills and behaviours required for a particular occupation.
In the UK, apprenticeship standards are set by the Institute for Apprenticeships and Technical Education.
Quality assurance ensures that apprenticeship programmes deliver the required standards, that assessments
are rigorous and that learners receive appropriate support.

Professional Standards are the expectations for competence within a specific profession. Academic
programmes that lead to professional registration must embed these standards into their curriculum.
Quality assurance checks that learning outcomes map directly to professional standards and that
assessment methods provide valid evidence of competence.
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Programme Review Cycle is the timeline over which a programme is evaluated, revised and re‑approved.
Typically, the cycle includes an internal self‑evaluation, external peer review, implementation of
recommendations and a subsequent audit. Maintaining a predictable review cycle helps manage workload
and ensures that programmes stay current.

Data Dashboard is a visual representation of key metrics, often displayed on a screen in a quality office.
Dashboards show real‑time data on enrolments, satisfaction, progression and other KPIs. They enable rapid
identification of trends, outliers and areas needing attention. Quality assurance staff use dashboards to
inform decision‑making and to communicate performance to senior leadership.

Action Plan outlines the specific steps, responsibilities, timelines and resources required to address
identified improvement areas. An action plan is the bridge between analysis and implementation. It should
be SMART, monitored regularly and updated as needed. Successful action plans are documented and
become part of the institution’s quality evidence.

Monitoring and Evaluation (M&E) is the systematic collection and analysis of data to assess the
effectiveness of interventions. In quality assurance, M&E tracks the impact of improvement actions,
determines whether objectives have been met, and informs future planning. It involves both quantitative
data (e.g., pass rates) and qualitative data (e.g., staff reflections).

Peer Review involves colleagues from within or outside the institution evaluating teaching practice, research
outputs or programme design. Peer review provides professional feedback, shares best practice and
contributes to quality assurance documentation. It may be formal, as part of an external audit, or informal,
as part of a professional learning community.

Learning Communities are groups of staff and/or students who engage in collaborative learning and
reflective practice. Communities of practice support the sharing of pedagogical innovations, the discussion
of challenges and the co‑creation of solutions. Quality assurance encourages the formation of learning
communities as a mechanism for continuous improvement.

Reflective Practice is the habit of analysing one’s own teaching experiences to identify successes and areas
for development. Reflective journals, teaching portfolios and self‑assessment tools are common artefacts.
Reflective practice is evidence of professional development and is often required in accreditation
submissions.

Teaching Portfolio is a collection of evidence that demonstrates a lecturer’s teaching philosophy, methods,
impact and professional development. Portfolios may include lesson plans, student feedback, peer
observation reports and examples of assessment design. Quality assurance uses portfolios to assess
teaching quality and to support promotion decisions.

Professional Standards Framework (PSF) in higher education, developed by the Higher Education Academy,
outlines the expectations for teaching and support staff. The PSF is divided into areas of activity, core
knowledge and professional values. Alignment with the PSF is often required for accreditation and for staff
development pathways.

Read online: https://certificates.lsba.org.uk/guides/3922502/quality-
assurance-in-teaching-and-learning

London School of Business and Administration · 22 Jun 2026



G U I D E

Quality Management System (QMS) provides the overarching structure for planning, controlling, assuring
and improving quality. In education, a QMS integrates policies, procedures, documentation, audits and
review mechanisms. It is aligned with ISO 9001 principles, adapted to the specific context of teaching and
learning.

Audit is a systematic examination of processes, records and evidence to verify compliance with standards.
Audits may be internal (conducted by the institution’s quality team) or external (performed by a regulator or
accreditation body). Audits focus on documentation, implementation fidelity and effectiveness of
improvement actions.

Document Control ensures that policies, procedures and records are current, accessible and
version‑controlled. Proper document control prevents the use of outdated guidance and supports
traceability of decisions. Quality assurance maintains a repository where documents are indexed, reviewed
periodically and approved by designated authorities.

Policy Review is the periodic assessment of institutional policies to ensure they remain relevant, compliant
and effective. Policies related to assessment, plagiarism, safeguarding, data protection and equality are
commonly reviewed. Stakeholder input, legislative changes and audit findings inform the revision process.

Equality, Diversity and Inclusion (EDI) are central to quality assurance, ensuring that all learners have
equitable access to high‑quality education. EDI policies address barriers related to race, gender, disability,
socioeconomic status and other protected characteristics. Quality assurance monitors EDI outcomes
through demographic data, satisfaction surveys and attainment gaps.

Attainment Gap refers to the difference in achievement between groups of students, often measured by
socioeconomic status, ethnicity or disability. Identifying and addressing attainment gaps is a priority for
quality assurance, as it reflects the institution’s commitment to fairness. Strategies may include targeted
support, inclusive curriculum design and staff training.

Learning Environment encompasses the physical, virtual and psychological spaces where learning occurs.
Quality assurance evaluates the learning environment for safety, accessibility, technological adequacy and
support services. A positive learning environment contributes to student engagement and success.

Pedagogical Innovation describes the adoption of new teaching methods, technologies or assessment
approaches that enhance learning. Examples include gamification, augmented reality, micro‑credentialing
and competency‑based education. Quality assurance tracks the impact of innovations, ensuring they are
evidence‑based and aligned with standards.

Micro‑credential is a short, focused certification recognising the acquisition of a specific skill or competency.
Micro‑credentials are increasingly used to meet industry demands for up‑skilled workers. Quality assurance
ensures that micro‑credential programmes have clear learning outcomes, rigorous assessment and
appropriate quality checks.

Competency‑Based Education (CBE) focuses on the demonstration of skills and knowledge rather than time
spent in a classroom. CBE requires clear competency statements, authentic assessment and flexible learning
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pathways. Quality assurance for CBE includes validating competency rubrics, ensuring consistency across
assessors and monitoring learner progression.

Learning Outcome Mapping links each outcome to specific teaching activities, resources and assessment
tasks. Mapping provides a visual trace of how outcomes are addressed throughout the programme. Quality
assurance uses outcome mapping to verify coverage, avoid duplication and identify gaps.

Curriculum Alignment ensures that learning outcomes, teaching activities, assessment methods and
resources are coherently connected. Misalignment can lead to students being taught content that is not
assessed or assessed content that was not taught. Alignment is verified through curriculum reviews,
mapping exercises and moderation.

Assessment Blueprint is a detailed plan that outlines the distribution of assessment tasks across learning
outcomes, the weighting of each task, and the criteria for marking. The blueprint ensures that assessment is
balanced, fair and aligned with the intended outcomes. Quality assurance reviews blueprints to confirm
proportionality and coverage.

Marking Scheme provides the criteria and standards by which assessments are scored. A well‑crafted
marking scheme details the levels of achievement, descriptors for each level, and the allocation of marks.
Marking schemes support reliability and transparency in grading. Moderation processes check that marking
schemes are applied consistently.

Feedback Quality concerns the timeliness, specificity, constructive nature and actionable nature of
comments given to learners. High‑quality feedback promotes learner autonomy and improvement. Quality
assurance monitors feedback through sample reviews, student surveys and audit of turnaround times.

Learning Analytics Dashboard aggregates data such as login frequency, assignment submission patterns
and forum participation. By visualising these metrics, staff can identify disengaged students early and
intervene. Quality assurance must ensure that analytics are used ethically, respecting privacy and avoiding
bias.

Ethical Use of Data requires that student information is collected, stored and analysed in compliance with
GDPR and institutional policies. Ethical considerations include consent, anonymisation, purpose limitation
and data minimisation. Quality assurance includes checks on data handling procedures and provides
guidance on responsible analytics.

Professional Body is an organisation that represents a specific profession and sets standards for practice,
education and ethics. Examples include the British Psychological Society, the Institute of Chartered
Accountants and the Royal College of Nursing. Alignment with professional body standards is often
required for programme accreditation.

Regulated Qualification Framework (RQF) classifies qualifications in England, Wales and Northern Ireland by
level and size. The RQF provides a common language for comparing qualifications and for ensuring quality
across the sector. Quality assurance ensures that programmes are appropriately mapped to RQF levels and
that credit values reflect learning time.
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Credit Accumulation refers to the aggregation of learning units that can be transferred or combined
towards a larger qualification. Quality assurance monitors credit accumulation to ensure that learning
outcomes are met, that assessment is appropriate, and that credits are not double‑counted.

Learning Pathway is a structured sequence of modules or courses that leads to a qualification. Pathways
may be linear, modular or flexible, allowing learners to progress at their own pace. Quality assurance checks
that pathways provide clear progression routes, meet standards and support learner autonomy.

Academic Calendar outlines the timing of teaching periods, assessment windows, holidays and other key
dates. A well‑planned academic calendar supports effective scheduling of teaching, assessment moderation
and quality assurance activities. Changes to the calendar must be communicated to all stakeholders and
reflected in documentation.

Student Support Services include academic advising, counseling, financial advice and career guidance.
Quality assurance evaluates the effectiveness of these services through usage statistics, satisfaction surveys
and impact on retention. Integrated support contributes to the holistic quality of the learning experience.

Professional Development Portfolio records an individual’s participation in training, conferences, research
and reflective activities. The portfolio demonstrates commitment to lifelong learning and is often required
for promotion or reaccreditation. Quality assurance may audit portfolios to ensure compliance with staff
development policies.

Learning Outcomes Taxonomy provides a hierarchical classification of learning outcomes, such as Bloom’s
Taxonomy (remember, understand, apply, analyse, evaluate, create). Using a taxonomy helps educators
design outcomes at appropriate cognitive levels and align assessment accordingly. Quality assurance checks
that outcomes span a range of cognitive levels to promote deep learning.

Curriculum Design Model outlines the stages of developing a curriculum, from needs analysis to evaluation.
Common models include the ADDIE model (Analyse, Design, Develop, Implement, Evaluate) and the
Backward Design model (Identify desired results, determine evidence, plan learning experiences). Quality
assurance ensures that design models are followed and documented.

Teaching Load denotes the amount of teaching responsibility allocated to academic staff, often expressed in
contact hours or credit points. Balancing teaching load with research, administration and support duties is
critical for staff wellbeing and quality of instruction. Quality assurance monitors teaching load distribution
to prevent overload and to maintain standards.

Student Success Initiative is a coordinated programme aimed at improving academic outcomes, retention
and graduation rates. Initiatives may include early‑alert systems, mentorship schemes, study skills
workshops and targeted tutoring. Quality assurance evaluates the effectiveness of these initiatives through
outcome data and feedback.

Learning Contract is an agreement between a learner and educator outlining the responsibilities, goals,
resources and timelines for a specific learning activity. Learning contracts are particularly useful in
work‑based learning and research projects. Quality assurance checks that contracts are clear, realistic and
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aligned with programme outcomes.

Teaching Innovation Grant provides funding for staff to develop and trial new pedagogical approaches.
Grant applications require a clear rationale, evidence of need, planned activities and evaluation methods.
Quality assurance reviews grant outcomes to assess impact and to disseminate successful practices.

Student Voice represents the perspectives and experiences of learners in decision‑making processes.
Mechanisms for capturing student voice include focus groups, representation on committees, surveys and
digital feedback tools. Quality assurance incorporates student voice to ensure that policies and practices are
responsive to learner needs.

Learning Environment Audit examines the physical and virtual spaces where teaching and learning occur.
Audits assess factors such as lighting, ergonomics, technology infrastructure, safety and accessibility.
Findings inform improvement plans and investment priorities.

Academic Integrity Policy defines the expectations and procedures related to honesty in scholarly work. The
policy outlines definitions of misconduct, reporting mechanisms, investigation processes and sanctions.
Quality assurance monitors adherence to the policy and conducts regular training for staff and students.

Data‑Driven Decision Making relies on the systematic analysis of quantitative and qualitative data to inform
strategic choices. In quality assurance, data‑driven decisions may involve reallocating resources to
low‑performing programmes, redesigning assessment methods or enhancing support services. Robust data
collection and analysis are prerequisites for credible decisions.

Learning Outcome Assessment involves measuring the extent to which learners have achieved the defined
outcomes. Assessment methods may be direct (exams, projects) or indirect (self‑assessment, reflective
journals). Quality assurance ensures that assessments are aligned with outcomes and that evidence
collected is valid and reliable.

External Examiner is a senior academic from another institution appointed to review the quality and
standards of assessments. The external examiner provides an independent perspective, ensures
comparability across institutions, and reports on any concerns. Their reports are a key component of the
external review process.

Programmatic Review examines the coherence and effectiveness of a group of related programmes, such as
a school of engineering. The review assesses cross‑programme articulation, resource sharing, research
integration and strategic alignment. Quality assurance coordinates programmatic reviews to ensure
consistency and to identify synergies.

Learning Outcome Alignment Matrix is a tool that visually displays the relationship between outcomes,
teaching activities and assessment tasks. The matrix helps identify whether each outcome is sufficiently
addressed and whether assessments are appropriately weighted. Quality assurance uses the matrix to verify
curriculum coherence.

Student Success Metric is a composite indicator that combines several KPIs, such as retention, progression,
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graduate employment and satisfaction, to provide an overall picture of student achievement. Metrics are
often weighted to reflect institutional priorities. Quality assurance analyses trends in the metric to gauge
overall performance.

Quality Assurance Cycle typically follows the stages of planning, implementation, monitoring, review and
improvement. The cycle is iterative, with each iteration building on the lessons learned from the previous
one. Documentation of each stage is essential for transparency and for meeting accreditation requirements.

Stakeholder Survey collects feedback from groups such as employers, alumni, industry partners and
community organisations. Surveys may address curriculum relevance, graduate preparedness, partnership
effectiveness and emerging skill needs. Quality assurance analyses survey data to inform curriculum updates
and strategic planning.

Learning Management System Analytics provide insights into student engagement, such as time spent on
resources, participation in forums, and submission patterns. These analytics support early identification of
disengagement and enable targeted interventions. Quality assurance ensures that analytics are used
responsibly and that findings are acted upon.

Professional Registration is the formal process by which graduates become recognised members of a
professional body, often required for practising in regulated occupations. Quality assurance ensures that
programmes meet the competency standards required for registration, and that assessment evidence is
sufficient for professional bodies.

Continuous Professional Development (CPD) refers to ongoing learning activities that maintain and enhance
professional competence. CPD may be mandatory for certain professions and is often recorded in a CPD
log. Quality assurance tracks CPD participation to ensure staff remain up‑to‑date with pedagogical and
disciplinary developments.

Learning Experience Design (LxD) focuses on creating engaging, learner‑centred experiences that integrate
content, activities, assessments and technology. LxD draws on instructional design principles, user
experience (UX) design and educational psychology. Quality assurance evaluates LxD projects for alignment
with learning outcomes and accessibility standards.

Program Accreditation is the formal recognition that a specific programme meets the standards set by an
external accrediting body. Accreditation processes involve self‑study reports, site visits, and compliance
checks. Accreditation provides assurance to students, employers and funders that the programme delivers
high‑quality education.

Curriculum Review Committee is a governance body responsible for overseeing curriculum changes,
ensuring alignment with standards, and approving new programmes. The committee includes academic
staff, external experts and, where appropriate, student representatives. Quality assurance supports the
committee by providing data, documentation and analysis.

Learning Outcome Evidence refers to the artefacts that demonstrate a learner’s achievement of an outcome,
such as essays, lab reports, presentations, or digital portfolios. Evidence must be authentic, relevant and
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directly linked to the outcome. Quality assurance checks that evidence is collected systematically and stored
securely.

External Quality Assurance (EQA) is the assessment of an institution’s quality by an external agency, such as
QAA, Ofsted or a professional body. EQA provides an independent perspective, validates internal processes,
and enhances public confidence. Institutions prepare for EQA through self‑assessment, documentation and
mock reviews.

Internal Quality Assurance (IQA) is the set of processes that an institution uses to monitor and improve its
own teaching and learning quality. IQA includes self‑evaluation, peer review, data analysis, and the
implementation of improvement actions. A robust IQA system reduces reliance on external audits and
fosters a culture of quality.

Learning Outcome Assessment Rubric provides detailed criteria for evaluating student work against each
outcome. Rubrics clarify expectations for learners and ensure consistent grading across assessors. Quality
assurance reviews rubrics for clarity, alignment and reliability.

Academic Calendar Alignment ensures that teaching schedules, assessment windows, moderation periods
and quality assurance activities are coordinated. Misalignment can cause bottlenecks, such as insufficient
time for moderation before exams. Quality assurance works with academic scheduling teams to optimise
timing.

Instructional Technology Integration involves embedding digital tools—such as simulations, interactive
modules, and collaborative platforms—into teaching practice. Integration must be purposeful, supported by
training, and evaluated for impact on learning. Quality assurance monitors the effectiveness of technology
use and its alignment with outcomes.

Learning Outcome Taxonomy Mapping aligns programme outcomes with higher‑
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