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Professional Certificate in Primavera Risk Management and Mitigation

Risk Identification and Assessment Techniques

Risk Identification and Assessment Techniques form the backbone of any professional practice that seeks to
anticipate, evaluate, and manage uncertainty in projects. In the context of the Professional Certificate in
Primavera Risk Management and Mitigation, a precise understanding of terminology is essential because
the language used to describe risks, their characteristics, and the methods employed to analyze them
directly influences how tools such as Primavera P6 and Primavera Risk Analysis (PRA) are applied. The
following exposition provides a comprehensive catalogue of key terms and vocabulary, accompanied by
definitions, examples, practical applications, and common challenges encountered during implementation.

Risk – The effect of an uncertain event on project objectives. A risk is not a problem that has already
occurred; it is a possible future occurrence that may have positive or negative consequences. For example, a
delay in the delivery of critical steel could increase the project’s finish date, while the early completion of a
sub‑contract could create a cost saving.

Hazard – A source of potential damage, injury, or loss. In construction, a hazardous condition such as a
steep slope may lead to safety incidents. Distinguishing hazards from risks is important because hazards
describe the source, whereas risk describes the potential impact of that source on project goals.

Uncertainty – The lack of complete certainty about future events. Uncertainty can be inherent (e.g.,
geological conditions) or external (e.g., market price fluctuations). Managing uncertainty requires both
qualitative and quantitative techniques.

Probability – The likelihood that a specific event will occur, expressed as a fraction, percentage, or decimal.
In risk analysis, probability values are often assigned using expert judgement or statistical data. For instance,
a probability of 0.30 indicates a 30 % chance that a particular risk will materialise.

Impact – The magnitude of a risk’s effect on cost, schedule, quality, or scope. Impacts are commonly
expressed in monetary units, days, or performance scores. A high‑impact risk such as a design error could
add $500 000 to the budget and delay completion by 30 days.

Exposure – The product of probability and impact (sometimes called risk exposure). Exposure quantifies the
expected loss from a risk and is used to prioritise risks during assessment. If a risk has a probability of 0.20
and an impact of $200 000, its exposure is $40 000.

Risk Register – A structured repository that records identified risks, their attributes, and planned responses.
The register typically includes fields for risk ID, description, probability, impact, exposure, owner, response
strategy, and status. In Primavera P6, the risk register can be linked to activities, resources, and cost
accounts, enabling traceability throughout the project lifecycle.

Risk Breakdown Structure (RBS) – A hierarchical decomposition of risks, similar to a Work Breakdown
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Structure (WBS), that categorises risks by source or type (e.g., technical, external, organisational). An RBS
might have top‑level categories such as “Project Management,” “Procurement,” and “Environmental,” each
subdivided into more specific risk families. The RBS aids in systematic identification and reporting.

Risk Matrix – A visual tool that maps probability against impact to categorise risks into zones (e.g., low,
medium, high). The matrix helps stakeholders quickly grasp risk severity and supports decision‑making on
response priorities. In PRA, the matrix can be configured with custom probability and impact scales to align
with organisational risk tolerance.

Qualitative Risk Analysis – An assessment approach that evaluates risks using non‑numeric criteria such as
high/medium/low rankings, descriptive scales, or colour coding. Techniques include expert judgement, risk
probability and impact assessment, and risk categorisation. Qualitative analysis is valuable for early‑stage
projects where data is limited.

Quantitative Risk Analysis – A numerical evaluation that estimates the probability distributions of risk
outcomes and aggregates them to predict overall project performance. Methods include Monte Carlo
simulation, decision‑tree analysis, and sensitivity analysis. Quantitative analysis provides probabilistic
forecasts of cost and schedule, enabling more informed contingency planning.

Monte Carlo Simulation – A computational technique that repeatedly samples random values from defined
probability distributions for each risk event, then runs the project schedule or cost model to generate a
distribution of possible outcomes. The simulation produces probability curves for finish dates, total cost, or
resource utilisation. In PRA, Monte Carlo is the primary engine for schedule risk analysis.

Decision Tree Analysis – A graphical representation of decisions, chance events, and outcomes that
calculates expected values for alternative courses of action. Decision trees are useful when a risk can be
mitigated through a specific choice (e.g., purchasing insurance versus self‑insurance). The analysis
incorporates probabilities, impacts, and decision costs to identify the optimal strategy.

Expected Monetary Value (EMV) – The sum of each possible outcome’s monetary impact multiplied by its
probability. EMV is a core concept in decision‑tree analysis and provides a single figure that reflects the
average expected loss or gain from a risk. For a risk with a 40 % chance of a $100 000 loss and a 60 % chance
of no loss, the EMV is $40 000.

Risk Tolerance – The degree of variation in outcomes that an organisation or stakeholder is willing to
accept. Tolerance is often expressed as a range of acceptable cost overruns or schedule delays.
Understanding tolerance levels guides the setting of thresholds for risk alerts and contingency reserves.

Risk Appetite – The amount of risk an organisation is prepared to pursue in pursuit of its objectives.
Appetite is broader than tolerance and reflects strategic willingness to accept uncertainty for potential
reward. A high risk appetite may justify aggressive schedule compression techniques, whereas a low
appetite would drive conservative planning.

Risk Threshold – Specific values of probability, impact, or exposure that trigger a defined response. For
example, a threshold of 0.15 probability and $150 000 impact may be set to flag risks that require
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immediate mitigation. Thresholds are configured in the risk register and can be visualised on the risk matrix.

Risk Owner – The individual or entity responsible for monitoring a risk, implementing response actions, and
reporting status. Assigning owners clarifies accountability and ensures that risks are actively managed. In
Primavera, the risk owner can be linked to a user profile, enabling automated notifications.

Risk Response – The set of actions taken to modify the probability or impact of a risk, or to exploit an
opportunity. Standard response strategies include avoidance, mitigation, transference, acceptance, and
exploitation. Selecting the appropriate response depends on the risk’s characteristics and the project’s risk
appetite.

Avoidance – A response that eliminates the risk by changing the project plan. For instance, redesigning a
bridge to remove the need for a deep foundation eliminates the geotechnical risk associated with uncertain
soil conditions.

Mitigation – A response that reduces either the probability or impact of a risk. Adding extra quality
inspections to catch defects early is a mitigation measure that lowers the impact of rework.

Transference – A response that shifts the responsibility for a risk to a third party, often through contracts or
insurance. Purchasing a performance bond transfers the financial risk of contractor default to the surety
company.

Acceptance – A response that acknowledges a risk without taking proactive action, typically because the
cost of mitigation exceeds the potential impact or the risk falls within tolerance limits. Accepted risks are
monitored for any change in probability or impact.

Exploitation – A response applied to positive risks (opportunities) that seeks to ensure they occur. For
example, early procurement of a high‑efficiency material can be exploited to achieve cost savings and
schedule acceleration.

Contingency – A reserve of time or budget allocated to address identified risks. Contingency amounts are
derived from quantitative analysis or expert judgement and are often linked to specific risk events in the
register.

Reserve – A broader term that includes both contingency (for known risks) and management reserves (for
unknown or unforeseeable risks). Management reserves are typically controlled at the executive level and
are not assigned to individual risk owners.

Risk Audit – A systematic review of the risk management process to assess its effectiveness, compliance with
standards, and alignment with project objectives. Audits may examine the completeness of the risk register,
the adequacy of response plans, and the accuracy of risk analysis outputs.

Risk Monitoring – Ongoing activities that track identified risks, detect new risks, and evaluate the
performance of response actions. Monitoring involves regular updates to the risk register, status reports,
and variance analysis against baseline risk exposure.

Read online: https://certificates.lsba.org.uk/guides/3958770/risk-
identification-and-assessment-techniques

London School of Business and Administration · 21 Jun 2026



G U I D E

Risk Reporting – The communication of risk information to stakeholders through dashboards, heat maps,
and narrative summaries. Effective reporting highlights critical risks, trends, and the impact of mitigation
activities on project performance.

Risk Register Update – The process of revising risk attributes (probability, impact, status) as new information
becomes available. Updates are essential to maintain the relevance of the risk register throughout the
project lifecycle.

Risk Identification Techniques – Structured approaches used to discover risks. The most common techniques
include brainstorming, Delphi, interviews, checklists, assumption analysis, SWOT, PESTLE, cause‑and‑effect
(Ishikawa) diagrams, expert judgement, historical data review, and lessons‑learned analysis. Each technique
has strengths and limitations, and best practice recommends using a combination to ensure comprehensive
coverage.

Brainstorming – A group‑based, free‑form method where participants generate risk ideas without
immediate evaluation. The facilitator records all contributions, later categorising them using the RBS.
Brainstorming is effective for fostering creativity but may produce duplicate or vague entries if not guided.

Delphi Technique – An iterative, anonymous survey process that gathers expert opinions on risk
identification and assessment. Experts respond to questionnaires, receive feedback on group responses, and
refine their answers in subsequent rounds. Delphi reduces the influence of dominant personalities and helps
achieve consensus on probability and impact values.

Interview – A one‑on‑one or small‑group discussion with subject‑matter experts, stakeholders, or project
team members to elicit risk information. Interviews can uncover deep, context‑specific risks that may not
surface in group sessions.

Checklist – A pre‑compiled list of common risk categories or items, often derived from industry standards or
previous projects. Checklists provide a quick way to ensure no major risk area is overlooked, but they may
encourage a superficial “tick‑box” approach if not supplemented with analysis.

Assumption Analysis – The examination of project assumptions to identify those that, if proven false, could
become risks. For example, assuming that a subcontractor will meet a delivery schedule is an assumption; if
the subcontractor fails, the resulting delay becomes a risk.

SWOT Analysis – An assessment of Strengths, Weaknesses, Opportunities, and Threats. The “Threats”
component directly feeds into risk identification, while “Opportunities” identifies positive risks that can be
exploited.

PESTLE Analysis – An examination of Political, Economic, Social, Technological, Legal, and Environmental
factors that could affect the project. PESTLE is particularly valuable for large‑scale infrastructure projects
where macro‑level influences create significant uncertainty.

Cause‑and‑Effect Diagram – Also known as an Ishikawa or fishbone diagram, this visual tool maps potential
causes of a risk to its effect. It helps teams explore multiple root causes and organise them into categories
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such as Materials, Methods, Machines, and Environment.

Expert Judgement – The reliance on the knowledge and experience of specialists to identify and assess risks.
Expert judgement is widely used in both qualitative and quantitative phases, often to assign probability
distributions when empirical data are lacking.

Historical Data Review – The analysis of past project records, incident logs, and performance metrics to
identify recurring risk patterns. Historical data can provide statistical foundations for probability estimates,
especially for common risks like equipment failure.

Lessons‑Learned Analysis – The systematic capture and application of knowledge from previous projects.
Lessons learned can highlight risks that were previously overlooked, as well as effective mitigation
strategies.

Primavera Risk Analysis (PRA) – The dedicated risk‑management module that integrates with Primavera P6
to perform Monte Carlo simulations, sensitivity analysis, and risk reporting. PRA enables users to model
cost, schedule, and resource uncertainties within a single platform.

Primavera P6 – The enterprise‑level project‑schedule management tool that provides the data foundation
for risk analysis. Activities, resources, and cost accounts defined in P6 are imported into PRA for simulation.

Risk Event – A specific occurrence that may affect project objectives, represented in PRA as a stochastic
variable with an associated probability distribution. Risk events are linked to schedule activities, cost items,
or resource allocations.

Risk Impact Distribution – The statistical representation of a risk’s potential impact, often modelled using
triangular, normal, or log‑normal distributions. The shape of the distribution reflects the level of uncertainty
and asymmetry of possible outcomes.

Risk Probability Distribution – The mathematical function that describes the likelihood of different
probability values for a risk event. Common distributions include uniform, beta, and discrete (e.g., 0 % or
100 % for deterministic risks).

Schedule Risk – The uncertainty associated with the project timeline, typically expressed as a range of
possible finish dates. Schedule risk analysis quantifies the probability that the project will meet its target
date.

Cost Risk – The uncertainty associated with project expenditures, expressed as a range of possible total
costs. Cost risk analysis produces probability curves for budget overrun.

Resource Risk – The uncertainty related to the availability, productivity, or cost of labor, equipment, and
materials. Resource risk can be modelled in PRA by assigning probability distributions to resource units or
rates.

Risk Modeling – The process of representing risks mathematically within a simulation environment. Effective
modeling requires accurate definition of probability and impact distributions, correlation among risks, and
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appropriate aggregation methods.

Risk Aggregation – The combination of individual risk impacts to determine the overall project exposure.
Aggregation can be performed linearly (simple sum) or using simulation techniques that account for
inter‑risk dependencies.

Risk Correlation – The statistical relationship between two or more risks. Positive correlation (e.g.,
simultaneous supplier delays) can amplify overall exposure, while negative correlation (e.g., weather‑related
cost increase offset by lower labor rates) can reduce it. PRA allows users to define correlation coefficients to
model these interactions.

Sensitivity Analysis – An examination of how changes in input variables (probability, impact, or duration)
affect output results (e.g., project finish date). Sensitivity analysis identifies the most influential risks, guiding
prioritisation of mitigation efforts.

Critical Path – The sequence of activities that determines the shortest possible project duration. In schedule
risk analysis, the critical path may shift as risk events alter activity durations, leading to a concept known as
“critical‑path volatility.”

Critical Path Variance – The statistical variance of the project’s critical‑path duration derived from simulation.
High variance indicates greater schedule uncertainty, prompting the allocation of larger schedule
contingencies.

Risk Response Plan – A documented set of actions, responsibilities, and timelines for addressing each
identified risk. The plan includes trigger conditions, response strategy, required resources, and monitoring
metrics.

Trigger Condition – A predefined event or threshold that activates a risk response. For example, a trigger
might be “if the procurement lead time exceeds 30 days, initiate the alternate supplier plan.”

Risk Action Item – A specific task assigned to a risk owner to implement a response. Action items are
tracked in the same way as regular project tasks, ensuring visibility and accountability.

Risk Dashboard – A visual summary that displays key risk indicators, such as the number of high‑exposure
risks, total contingency, and trend of risk exposure over time. Dashboards are often integrated into
Primavera’s reporting module for real‑time stakeholder updates.

Risk Heat Map – A colour‑coded matrix that highlights risk concentration by probability and impact. Heat
maps provide an at‑a‑glance view of risk distribution and help executives focus on the most threatening
areas.

Risk Threshold Alert – An automated notification generated when a risk’s probability, impact, or exposure
exceeds a predefined threshold. Alerts can be configured in PRA to email risk owners or project managers.

Risk Escalation – The process of moving a risk to a higher authority when its impact exceeds the authority’s
decision‑making capacity. Escalation ensures that significant risks receive appropriate attention and
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resources.

Risk Re‑assessment – The periodic review and update of risk characteristics, often conducted at major
project milestones or after significant events. Re‑assessment captures changes in the risk landscape and
updates probability and impact values accordingly.

Risk Transfer Agreement – A contractual arrangement that shifts financial or performance risk to another
party, such as an insurance policy or performance bond. The agreement defines the scope of transferred
risk and the compensation mechanism.

Risk Contingency Plan – A predefined set of steps to be executed if a risk materialises, typically including
resource reallocation, schedule compression, or scope adjustment. Contingency plans are distinct from
response strategies; they are activated after the risk event occurs.

Residual Risk – The remaining risk after mitigation measures have been applied. Residual risk is assessed to
determine whether it falls within tolerance and whether additional actions are required.

Secondary Risk – A new risk that arises as a direct consequence of implementing a response. For example,
outsourcing a critical activity may introduce a secondary risk of communication breakdown.

Risk Register Validation – The process of confirming that the register accurately reflects all relevant risks,
that entries are complete, and that attributes are correctly populated. Validation may involve peer review,
audits, or stakeholder sign‑off.

Risk Scoring – The assignment of a numerical value to a risk based on its probability and impact, often using
a simple multiplication (Probability × Impact) or a weighted formula. Scoring facilitates ranking and
prioritisation.

Risk Tolerance Level – The maximum acceptable exposure for a given risk category or the overall project.
Projects with low tolerance may require tighter controls and larger contingency reserves.

Risk Appetite Statement – A formal declaration that articulates the organisation’s willingness to accept risk
in pursuit of strategic objectives. The statement guides policy development and informs decision‑making at
all project levels.

Risk Register Template – A standardised format that ensures consistency in capturing risk information across
projects. Templates often include fields for risk ID, description, category, probability distribution, impact
distribution, owner, response, and status.

Risk Communication Plan – A structured approach to disseminating risk information to stakeholders,
defining the frequency, format, and audience for risk reports. Effective communication mitigates
misunderstanding and aligns expectations.

Risk Governance – The framework of policies, procedures, roles, and responsibilities that define how risk is
managed within an organisation. Governance ensures that risk management is integrated with project
management processes and aligns with corporate objectives.
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Risk Management Maturity Model – A staged assessment framework that evaluates an organisation’s
capability to manage risk, ranging from ad‑hoc (Level 1) to optimized (Level 5). Maturity models help
organisations identify gaps and plan improvement initiatives.

Risk Management Plan – The overarching document that outlines the methodology, tools, roles, and
schedule for risk identification, assessment, response, monitoring, and reporting. The plan is often part of
the Project Management Plan in a PRINCE2 or PMBOK‑aligned environment.

Risk Management Process – The systematic series of activities that encompass risk identification, qualitative
analysis, quantitative analysis, response planning, monitoring, and reporting. The process is iterative and
continuous throughout the project lifecycle.

Risk Management Cycle – A visual representation that emphasises the recurring nature of risk activities,
often depicted as a circular flow: Identify → Analyse → Plan → Implement → Monitor → Review. The cycle
reinforces the need for ongoing vigilance.

Risk Register Review Meeting – A regular forum where the project team examines the risk register, discusses
status updates, and decides on corrective actions. Meetings are typically held weekly for large projects and
monthly for smaller initiatives.

Risk Owner Accountability – The principle that the individual assigned as owner must report on risk status,
implement response actions, and update the register. Accountability is reinforced through performance
metrics and governance reviews.

Risk Impact Scale – A set of predefined categories (e.g., negligible, minor, moderate, major, catastrophic)
that standardises the way impacts are evaluated. Scales help reduce subjectivity when assigning impact
scores.

Probability Scale – A set of categories (e.g., rare, unlikely, possible, likely, almost certain) that standardises
probability assessments. The scale is often linked to numeric ranges (e.g., “likely” = 0.60–0.80).

Risk Exposure Calculation – The formula used to compute exposure, typically Probability × Impact. For more
sophisticated analysis, exposure may be derived from the expected value of the impact distribution.

Risk Correlation Matrix – A table that displays the correlation coefficients between pairs of risks. The matrix
is used by PRA to model inter‑dependencies during Monte Carlo simulation.

Scenario Analysis – The evaluation of project outcomes under distinct sets of assumptions, often
representing best‑case, worst‑case, and most‑likely scenarios. Scenario analysis helps stakeholders
understand the range of possible project performances.

What‑If Analysis – A technique that explores the effect of changing a single variable while holding others
constant. What‑if analysis is a quick way to gauge sensitivity without running full simulations.

Risk Data Quality – The degree to which risk information is accurate, complete, and timely. High data quality
improves the reliability of analysis results; poor data quality can lead to misleading exposure estimates.
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Risk Documentation – The collection of all artefacts related to risk, including registers, analysis reports,
response plans, and audit findings. Proper documentation supports knowledge transfer and compliance.

Risk Management Software – Applications that facilitate the capture, analysis, and reporting of risks.
Primavera Risk Analysis is a leading example, offering integration with schedule data, simulation engines,
and reporting dashboards.

Risk Management Standards – Established guidelines such as ISO 31000, PMI’s PMBOK Guide, and the
Association for Project Management (APM) Body of Knowledge. Standards provide a common language
and best‑practice framework.

Risk Management Maturity Assessment – An evaluation that determines an organisation’s current level of
risk capability, often using questionnaires, interviews, and document review. The assessment identifies
strengths, weaknesses, and improvement opportunities.

Risk Management Training – Educational programmes designed to enhance the skills of project managers,
risk analysts, and stakeholders. Training topics typically include identification techniques, probability
distribution selection, Monte Carlo simulation, and stakeholder communication.

Risk Management Culture – The collective attitudes, values, and behaviours that influence how an
organisation perceives and handles risk. A strong risk culture encourages open discussion, early
identification, and proactive mitigation.

Risk Management Policy – A formal statement that defines the organisation’s commitment to risk
management, outlines authority levels, and sets expectations for compliance. The policy is often referenced
in the risk governance framework.

Risk Management Framework – The architecture that connects policies, processes, tools, and governance
mechanisms. A well‑designed framework ensures that risk management activities are aligned with strategic
objectives and project execution.

Risk Management Metrics – Quantitative indicators used to assess the effectiveness of risk processes, such
as the number of risks identified per month, average exposure reduction, or percentage of mitigated risks.
Metrics provide insight into process performance and support continuous improvement.

Risk Management Dashboard KPI – Key Performance Indicators displayed on the risk dashboard, such as “%
of high‑exposure risks mitigated” or “average time to close risk action items.” KPIs help senior management
track risk health at a glance.

Risk Management Plan Review – The periodic examination of the risk management plan to ensure it remains
aligned with project changes, organisational policy, and evolving risk environments. Reviews may trigger
updates to methods, tools, or governance structures.

Risk Management Process Owner – The individual or function responsible for maintaining the risk
management process, ensuring compliance with standards, and facilitating continuous improvement. In
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many organisations, this role is filled by a PMO or Risk Management Office.

Risk Management Documentation Repository – A centralised location where all risk‑related documents are
stored, version‑controlled, and accessible to authorised personnel. A repository improves knowledge
sharing and audit readiness.

Risk Management Integration – The alignment of risk activities with other project management processes,
such as scope management, cost control, and quality assurance. Integration ensures that risk considerations
are embedded in decision‑making throughout the project.

Risk Management Communication Matrix – A table that maps risk information to stakeholder groups,
specifying the type of information, frequency, and delivery method. The matrix helps to tailor
communication to stakeholder needs and preferences.

Risk Management Role‑Based Access – The configuration of software permissions that restricts who can
view, edit, or approve risk data. Role‑based access protects sensitive information and enforces
accountability.

Risk Management Review Cycle – The defined interval at which formal risk reviews are conducted, such as
monthly, quarterly, or at each project phase gate. The cycle frequency is determined by project size,
complexity, and risk exposure.

Risk Management Documentation Standard – A set of formatting, naming, and content guidelines that
ensure consistency across all risk artefacts. Standards typically cover version control, metadata, and approval
signatures.

Risk Management Process Improvement – The systematic effort to enhance risk activities by analysing
performance data, implementing corrective actions, and adopting best practices. Continuous improvement
is a core principle of mature risk management programmes.

Risk Management Maturity Roadmap – A strategic plan that outlines the steps required to progress from a
current maturity level to a desired future state. The roadmap includes initiatives, timelines, resource
requirements, and success criteria.

Risk Management Audit Trail – The chronological record of changes made to risk data, including who made
the change, when, and why. An audit trail supports traceability, compliance, and accountability.

Risk Management Documentation Review – The process of examining risk artefacts for completeness,
accuracy, and alignment with standards. Reviews are typically performed by peers or senior risk analysts.

Risk Management Training Curriculum – The structured set of learning modules that cover foundational
concepts, tool proficiency, and advanced analytical techniques. A curriculum may include classroom
sessions, e‑learning, and hands‑on workshops with PRA.

Risk Management Knowledge Base – A collection of stored expertise, templates, case studies, and
best‑practice guidelines that can be accessed by project teams. A knowledge base reduces duplication of
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effort and accelerates risk identification.

Risk Management Business Case – The justification for allocating resources to risk activities, often presented
as a cost‑benefit analysis showing the expected reduction in exposure versus the cost of mitigation.

Risk Management Stakeholder Engagement – The practice of involving stakeholders in risk discussions,
ensuring that their concerns, expectations, and insights are captured. Engaged stakeholders are more likely
to support mitigation actions.

Risk Management Escalation Matrix – A diagram that defines the levels of authority and the corresponding
escalation paths for risks that exceed certain thresholds. The matrix clarifies who must be notified and who
has decision‑making power.

Risk Management Decision‑Making Framework – A structured approach that guides the selection of
response strategies based on criteria such as cost, time, impact reduction, and alignment with
organisational objectives.

Risk Management Cost‑Benefit Analysis – An evaluation that compares the expense of implementing a
mitigation measure against the expected reduction in risk exposure. The analysis often uses EMV to quantify
benefits.

Risk Management Sensitivity Index – A metric derived from sensitivity analysis that ranks risks by their
influence on project outcomes. The index helps prioritize mitigation resources.

Risk Management Contingency Allocation – The method of assigning budget or schedule buffers to specific
risk events based on their exposure. Allocation can be done at the activity level in P6, allowing for granular
control.

Risk Management Forecast – The projection of future risk exposure based on current trends, upcoming
milestones, and anticipated changes. Forecasts are used to anticipate the need for additional contingencies
or response actions.

Risk Management Trend Analysis – The examination of historical risk data to identify patterns, such as
increasing frequency of supply‑chain disruptions. Trend analysis informs proactive adjustments to risk
strategies.

Risk Management Performance Review – A formal assessment of how well the risk process has performed,
typically conducted at project closure. The review captures lessons learned, effectiveness of responses, and
recommendations for future projects.

Risk Management Stakeholder Register – A list of individuals and groups who have an interest in the
project’s risk profile. The register includes contact information, influence level, and preferred
communication channel.

Risk Management Communication Strategy – The plan that defines the objectives, messages, channels, and
timing for risk communication. A well‑crafted strategy ensures that risk information is delivered clearly and
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consistently.

Risk Management Documentation Lifecycle – The stages that risk artefacts undergo, from creation and
review to approval, distribution, and archiving. Managing the lifecycle ensures that information remains
current and retrievable.

Risk Management Governance Board – A senior committee that oversees risk policies, approves major risk
decisions, and monitors overall risk health across the portfolio. The board provides strategic direction and
authority.

Risk Management Policy Compliance – The adherence to the organisation’s risk policies, often verified
through audits, checklists, and self‑assessment questionnaires. Non‑compliance triggers corrective action
plans.

Risk Management Process Documentation – The detailed description of each step in the risk process,
including inputs, activities, outputs, and responsible parties. Documentation serves as a reference guide for
new team members.

Risk Management Tool Integration – The capability of software applications to exchange data seamlessly,
such as linking P6 schedule data with PRA simulation results. Integration reduces manual data entry and
improves accuracy.

Risk Management Change Management – The systematic approach to handling alterations in risk attributes,
response plans, or governance structures. Change management ensures that updates are communicated,
approved, and recorded.

Risk Management Stakeholder Perception – The way that stakeholders view the project’s risk posture, which
can influence their support for mitigation actions. Managing perception requires transparent
communication and evidence‑based reporting.

Risk Management Decision Log – A record of key risk‑related decisions, including the rationale, alternatives
considered, and expected outcomes. The log provides traceability and supports future audits.

Risk Management Validation Checklist – A tool used to verify that all required risk activities have been
completed, such as confirming that each risk has an owner, a response plan, and a trigger condition.

Risk Management Process Automation – The use of software workflows to streamline tasks such as risk
register updates, alert generation, and report distribution. Automation reduces manual effort and improves
consistency.

Risk Management Service Level Agreement (SLA) – An agreement that defines the performance
expectations for risk services, such as response time for risk alerts or frequency of reporting. SLAs help align
risk support with project needs.

Risk Management Benchmarking – The comparison of an organisation’s risk practices against industry
standards or peer organisations. Benchmarking identifies gaps and informs improvement initiatives.
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Risk Management Portfolio Review – The evaluation of risk across multiple projects to identify common
exposures, resource constraints, and strategic risk trends. Portfolio reviews support enterprise‑wide risk
optimisation.

Risk Management Risk‑Based Scheduling – The practice of adjusting activity durations and dependencies
based on risk analysis results, often by adding buffers to high‑exposure tasks. Risk‑based scheduling
produces more realistic timelines.

Risk Management Cost of Quality – The total cost associated with preventing, detecting, and correcting
defects, which can be analysed as a risk factor. Understanding this cost helps balance quality investment
against risk reduction.

Risk Management Earned Value Analysis (EVA) – The integration of risk data with earned value metrics to
assess cost and schedule performance under uncertainty. EVA can highlight variances caused by risk events.

Risk Management Earned Schedule (ES) – An extension of EVA that incorporates schedule risk, providing a
probabilistic view of schedule performance. ES helps managers anticipate potential delays.

Risk Management Resource Allocation – The assignment of personnel, equipment, and funding to
implement risk responses. Effective allocation ensures that mitigation actions are feasible and timely.

Risk Management Budget Tracking – The monitoring of actual spend against allocated contingency and
mitigation budgets. Tracking reveals overruns early and allows for corrective measures.

Risk Management Performance Indicators – Specific metrics, such as “percentage of risks mitigated before
trigger” or “average time to close risk action items,” that indicate the health of the risk process.

Risk Management Process Alignment – The coordination of risk activities with organisational goals, strategic
plans, and governance structures. Alignment ensures that risk management adds value rather than being a
peripheral task.

Risk Management Documentation Review Board – A group tasked with reviewing and approving risk
documentation, ensuring that it meets quality standards and complies with policy.

Risk Management Knowledge Transfer – The systematic hand‑over of risk information from one project
phase or team to another, often through documentation, workshops, or mentoring. Knowledge transfer
preserves institutional memory.

Risk Management Project Charter – A document that formally authorises the risk management effort,
defines its scope, objectives, and authority, and identifies the sponsor and key stakeholders.

Risk Management Accountability Matrix – Also known as a RACI matrix, this tool clarifies who is Responsible,
Accountable, Consulted, and Informed for each risk activity. The matrix promotes clear role definition.

Risk Management Escalation Procedure – A step‑by‑step guide that outlines how to raise a risk to higher
management, including required documentation, approval thresholds, and communication channels.
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Risk Management Continuous Improvement Loop – The iterative process of planning, executing, reviewing,
and refining risk activities, often visualised as a PDCA (Plan‑Do‑Check‑Act) cycle.

Risk Management Baseline – The reference point for risk exposure, schedule, cost, and quality against which
future performance is measured. Baselines are established after initial risk analysis and approved by
stakeholders.

Risk Management Change Log – A record of modifications made to risk data, including updates to
probability, impact, or response plans. The log supports auditability and transparency.

Risk Management Forecasting Model – A statistical or simulation model that predicts future risk exposure
based on current trends, upcoming milestones, and external factors. Forecasting models help anticipate the
need for additional contingencies.

Risk Management Scenario Planning – The development of multiple plausible future states (
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