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Professional Certificate in Cultural Heritage Management in Tourism Projects (Part II)

Community Engagement Strategies

Community engagement in cultural heritage tourism refers to the process by which local residents,
organisations, and visitors interact to co‑create, manage, and benefit from heritage resources.
Understanding the specialised vocabulary is essential for students who will design, implement, and evaluate
projects that balance preservation with sustainable tourism development. The following glossary presents
key terms, explains their significance, illustrates practical applications, and highlights common challenges.
Each entry is written in a learner‑friendly style, with examples drawn from diverse cultural contexts.

Stakeholder – any individual, group, or institution that has an interest in or is affected by a heritage tourism
project. Stakeholders may include local residents, indigenous peoples, government agencies,
non‑governmental organisations, tourism operators, and visitors. For example, in the restoration of a
historic market square in Marrakech, the municipal planning department, the market traders, the tourism
board, and the local heritage association all function as stakeholders. The main challenge is to recognise all
relevant parties early on; overlooking a marginalised community can lead to resistance, loss of legitimacy,
and project failure.

Participatory planning – a collaborative approach that involves stakeholders in the decision‑making process
from the outset. It moves beyond consultation to give participants real influence over goals, designs, and
implementation strategies. In practice, a coastal village in Thailand might use participatory workshops to
map sacred sites and decide which festivals should be promoted to tourists. Challenges include power
imbalances that can silence certain voices, the time‑intensive nature of inclusive workshops, and the need
for facilitators skilled in conflict resolution.

Co‑creation – the joint development of products, services, or experiences by community members and
external partners. Co‑creation differs from simple consultation because it integrates local knowledge into
the core of the tourism offering. A museum in Oaxaca co‑creates a craft workshop series with local artisans,
allowing tourists to learn traditional weaving techniques directly from the creators. Practical obstacles often
involve differing expectations about intellectual property rights and revenue sharing, requiring clear
agreements from the beginning.

Empowerment – the process of increasing the capacity of individuals or groups to make choices and
transform those choices into desired actions and outcomes. Empowerment is a central goal of
community‑based tourism, where residents gain control over how their heritage is presented. For instance,
a community in the Scottish Highlands may receive training to become certified guides, thereby taking
ownership of narrative interpretation. The main difficulty lies in ensuring that empowerment is not merely
symbolic; without tangible resources and decision‑making authority, empowerment can become a hollow
promise.

Capacity building – activities that develop skills, knowledge, tools, and institutional structures needed for
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effective participation in heritage management. Capacity building may involve training in heritage
interpretation, financial management, or digital marketing. A case study from Kerala, India, shows that a
capacity‑building program for youth volunteers improved the quality of guided tours and increased visitor
satisfaction. Challenges include sustaining learned skills after external funding ends and aligning training
content with local priorities rather than donor agendas.

Social capital – the networks, norms, and trust that enable collective action within a community. High social
capital facilitates collaboration on tourism initiatives, while low social capital can hinder coordination. In a
historic neighbourhood of Lisbon, strong neighbourhood associations allowed residents to negotiate with
developers and protect the area’s intangible heritage. Building social capital often requires long‑term
relationship building, which can be difficult for short‑term project cycles.

Cultural mapping – a systematic process of identifying, documenting, and visualising cultural resources,
practices, and values within a community. Cultural maps serve as tools for planning, advocacy, and
education. For example, a cultural map of the Maori iwi in New Zealand highlighted sacred sites, language
revitalisation centres, and traditional food production areas, informing a tourism strategy that respects
cultural protocols. The main challenge is ensuring that mapping is participatory and that sensitive
information is protected from exploitation.

Heritage tourism – travel motivated by interest in cultural, historical, or archaeological sites, often involving
interpretation of tangible and intangible assets. Heritage tourism can generate income, raise awareness, and
support conservation, but it can also cause commodification and over‑use of fragile sites. A visitor centre at
the ancient city of Petra balances revenue generation with strict visitor limits to protect the fragile
sandstone architecture. Managing the trade‑off between economic benefits and preservation is a persistent
challenge.

Community‑based tourism (CBT) – tourism initiatives that are owned, managed, and operated by local
communities, with benefits retained locally. CBT projects are designed to empower residents, preserve
cultural identity, and ensure environmental sustainability. In the Philippines, a CBT program in a rice‑farming
village offers homestays, cooking classes, and rice‑planting experiences, providing direct income to families.
Common challenges include market access, maintaining quality standards, and preventing elite capture
where a few individuals dominate profits.

Intangible cultural heritage (ICH) – practices, expressions, knowledge, and skills that communities recognise
as part of their cultural identity, such as oral traditions, performing arts, rituals, and craftsmanship. ICH is as
important as physical monuments in tourism narratives. A UNESCO‑listed dance troupe in Bali shares
performances with tourists, generating income while safeguarding the tradition. The difficulty lies in
protecting ICH from dilution when adapted for tourist consumption, and ensuring that the community
retains control over its representation.

Interpretive planning – the development of a strategic framework that guides how heritage information is
communicated to visitors. It includes setting interpretive goals, identifying target audiences, and selecting
appropriate media. An interpretive plan for an industrial heritage site in Manchester may use interactive
digital displays to explain the evolution of textile manufacturing. Challenges include balancing scholarly
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accuracy with visitor engagement and avoiding overly simplistic narratives that ignore contested histories.

Stakeholder analysis – a methodological tool used to identify, prioritise, and understand the interests,
influence, and relationships of different stakeholders. It often results in a matrix that categorises
stakeholders by power and interest. In a heritage trail project in Oaxaca, a stakeholder analysis revealed that
local artisans had high interest but low influence, prompting the project team to create a partnership model
that amplified their voice. Conducting an accurate analysis can be hampered by hidden power dynamics
and limited access to reliable information.

Participatory monitoring and evaluation (PME) – a process that involves community members in tracking
project outcomes, assessing impacts, and providing feedback for improvement. PME can increase
transparency and foster ownership of results. For example, a coastal heritage site in Croatia uses
citizen‑science volunteers to monitor erosion rates and report findings to the management board. The main
obstacle is ensuring that monitoring data are scientifically robust while remaining accessible to
non‑technical participants.

Benefit‑sharing – the equitable distribution of economic, social, and cultural gains derived from tourism
activities among all stakeholders, especially local residents. Benefit‑sharing mechanisms may include
revenue‑sharing agreements, job creation, or community development funds. In a wildlife heritage park in
Kenya, a portion of ticket sales is allocated to a community fund that supports schools and health clinics.
Challenges include determining fair allocation formulas, preventing elite capture, and measuring
non‑monetary benefits such as cultural pride.

Resilience – the capacity of a community or heritage system to absorb disturbances, adapt to change, and
retain essential functions. Resilience is increasingly relevant in the face of climate change, pandemics, and
political instability. A heritage village in the Cyclades developed a resilience plan that diversified tourism
products, promoted off‑season events, and strengthened emergency response protocols. The difficulty lies
in anticipating future shocks and securing resources for long‑term adaptation.

Adaptive management – a systematic, iterative approach to decision‑making that incorporates learning
from monitoring results to adjust strategies. Adaptive management acknowledges uncertainty and
promotes flexibility. In the management of a historic canal network in the Netherlands, adaptive
management allowed operators to modify water‑level controls based on real‑time visitor flow data,
reducing damage to the structures. The challenge is maintaining institutional willingness to change course,
especially when political or financial pressures favour rigid plans.

Place‑based education – learning activities that use the local environment, heritage, and community as a
context for teaching. Place‑based education can deepen visitors’ understanding and foster stewardship. A
school programme in the historic district of Quebec City integrates guided tours, archival research, and
student‑led exhibitions, linking curriculum to local heritage. Implementing place‑based education requires
coordination between educators, heritage managers, and community members, and may be limited by
curricular constraints.

Tourism carrying capacity – the maximum number of visitors that a heritage site can accommodate without
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causing unacceptable physical, social, or cultural impacts. Carrying capacity can be expressed in terms of
visitor numbers, spatial density, or temporal distribution. A UNESCO World Heritage site in Jordan
calculated a daily visitor limit of 1,200 to protect the ancient tombs. Determining carrying capacity is
complex, involving scientific assessments, stakeholder negotiations, and often, political compromise.

Interpretive media – the tools and platforms used to convey heritage information, such as signage, audio
guides, mobile apps, exhibitions, and performances. Selecting appropriate media depends on audience
preferences, site conditions, and resource availability. An interactive mobile app for a historic shipyard in
Glasgow uses augmented reality to reconstruct past shipbuilding processes. Challenges include ensuring
accessibility for diverse audiences, maintaining technology, and avoiding visual clutter that distracts from
the authentic experience.

Heritage impact assessment (HIA) – a systematic process that evaluates the potential effects of tourism
development on cultural heritage, including physical, social, and intangible dimensions. An HIA may
recommend mitigation measures, such as visitor routing or interpretive adjustments. For a new boutique
hotel near a historic citadel in Fez, the HIA identified risks to the citadel’s visual integrity and suggested a
setback distance and façade design guidelines. Conducting HIAs can be hindered by limited baseline data
and the need for interdisciplinary expertise.

Community liaison officer (CLO) – a designated individual who facilitates communication,
relationship‑building, and conflict resolution between project teams and local communities. The CLO often
acts as a cultural broker, translating technical language and ensuring community concerns are heard. In a
heritage revitalisation project in Oaxaca, the CLO organised regular town‑hall meetings and mediated
disputes over land use. Selecting a CLO who is trusted by both the community and the project team is
critical; otherwise, the role may become symbolic rather than functional.

Local knowledge – the cumulative body of information, skills, and practices held by community members,
often transmitted orally across generations. Local knowledge can inform sustainable tourism practices, such
as traditional building techniques that are climate‑responsive. In a mountain village in Peru, local knowledge
about stone‑masonry was incorporated into the restoration of an Inca trail, enhancing authenticity and
durability. The challenge is to recognise and respect local knowledge without appropriating it or reducing it
to a commodity.

Stakeholder engagement framework – a structured approach that outlines how, when, and why
stakeholders will be involved throughout a project’s lifecycle. The framework typically includes phases such
as identification, consultation, participation, and co‑decision‑making. A tourism authority in New Zealand
adopted a stakeholder engagement framework that mandated quarterly workshops with iwi representatives
for all heritage projects. The difficulty lies in operationalising the framework, ensuring it is not reduced to a
tick‑box exercise, and maintaining momentum over long project timelines.

Social impact assessment (SIA) – an analytical process that examines how tourism initiatives affect
community wellbeing, cultural identity, gender relations, and livelihoods. SIAs complement HIAs by focusing
on human dimensions. An SIA for a cultural festival in Ghana highlighted positive outcomes such as
increased youth employment but also identified concerns about gender‑based exclusion from
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decision‑making. Conducting robust SIAs requires participatory data collection methods and sensitivity to
power hierarchies.

Participatory budgeting – a democratic process in which community members decide how a portion of
public or project funds will be allocated. Participatory budgeting can empower residents to prioritise
heritage‑related investments, such as museum upgrades or interpretive signage. In a small town in Italy,
residents allocated 15 % of the tourism tax revenue to a community‑run heritage centre. Challenges include
ensuring informed choices, preventing capture by well‑organised interest groups, and aligning budget
cycles with project timelines.

Community benefit agreement (CBA) – a legally binding contract that outlines specific benefits that a
developer or tourism operator agrees to deliver to the host community. CBAs may include employment
targets, infrastructure improvements, or cultural preservation commitments. A CBA for a heritage hotel in
Marrakech stipulated that 30 % of staff positions be filled by local residents and that a portion of profits
fund a traditional crafts school. Drafting enforceable CBAs can be complex, requiring legal expertise and
ongoing monitoring.

Ethical tourism – travel practices that respect the rights, dignity, and cultural integrity of host communities
while minimising negative environmental impacts. Ethical tourism encourages responsible behaviour,
informed consent, and equitable benefit distribution. Tour operators offering “ethical tours” of a sacred site
in Bhutan must obtain permission from local custodians and ensure that visitor behaviour aligns with local
customs. The principal challenge is translating ethical principles into concrete standards and verifying
compliance.

Tourist‑resident interaction – the social encounters that occur when visitors engage with local people,
ranging from brief greetings to deeper cultural exchanges. Positive interactions can foster mutual
understanding, while negative encounters may lead to resentment or cultural commodification. In a
heritage village in Oaxaca, guided tours that include home‑stay experiences increased cultural exchange but
also required careful management of privacy and cultural protocol. Managing interactions often involves
setting clear expectations for both tourists and residents.

Interpretive theme – a central idea or message that guides the development of interpretive content, helping
visitors connect emotionally and intellectually with heritage. Themes may address topics such as resilience,
identity, or technological innovation. An interpretive theme for a historic textile mill might be “Weaving past
and future together,” shaping signage, tours, and workshops. Selecting appropriate themes requires
collaboration with community members to avoid imposing external narratives.

Heritage commodification – the process by which cultural assets are transformed into marketable products,
often leading to loss of authenticity or cultural meaning. While commodification can generate income,
excessive commercialisation may erode cultural significance. A traditional dance troupe in Bali that modifies
performances to suit tourist expectations may experience audience fatigue and reduced cultural relevance.
Mitigating commodification involves establishing community control over how heritage is presented and
ensuring that commercial activities align with cultural values.

Read online: https://certificates.lsba.org.uk/guides/4018011/
community-engagement-strategies

London School of Business and Administration · 26 Jun 2026



G U I D E

Inclusive design – an approach that ensures heritage tourism experiences are accessible to people of
diverse abilities, ages, and cultural backgrounds. Inclusive design may involve physical adaptations,
multilingual signage, and sensory‑friendly tours. A historic castle in Scotland introduced tactile models for
visually impaired visitors and audio descriptions in multiple languages. The challenge is balancing
accessibility upgrades with preservation constraints and securing funding for such adaptations.

Participatory storytelling – a method that invites community members to share their narratives, memories,
and perspectives, which are then integrated into tourism experiences. Participatory storytelling can enrich
interpretive content and empower residents as cultural ambassadors. In a heritage project in Senegal, elders
narrated oral histories that were recorded and presented as part of a multimedia exhibition for tourists.
Ensuring that storytelling remains authentic and not overly curated is a key concern.

Community resilience hub – a physical or virtual space that serves as a focal point for community activities,
information sharing, and emergency response related to heritage tourism. Hubs can host workshops,
display heritage artefacts, and coordinate visitor management during peak seasons. A resilience hub in a
coastal town in Portugal helped coordinate disaster preparedness and tourism recovery after a storm.
Maintaining a hub requires sustained funding, community ownership, and effective governance structures.

Tourism governance – the set of policies, institutions, and processes that regulate and guide tourism
development, including heritage management. Good governance involves transparency, accountability,
stakeholder participation, and rule of law. In the case of a UNESCO site in Mexico, tourism governance was
strengthened by establishing a multi‑stakeholder board that oversaw zoning, licensing, and revenue
allocation. Governance challenges often stem from fragmented authority, lack of coordination among
agencies, and corruption.

Heritage value chain – the sequence of activities that create, enhance, deliver, and capture value from
heritage assets, from conservation to marketing and visitor experience. Understanding the value chain helps
identify where community members can add value and capture benefits. For a historic lighthouse in
Norway, the value chain includes preservation work, interpretive signage development, guided tours,
souvenir production, and online promotion. Bottlenecks in the value chain, such as limited marketing
expertise, can reduce overall benefits.

Local content requirement – a policy that mandates a certain proportion of goods, services, or labour used
in tourism projects to be sourced locally. Local content requirements aim to maximise economic benefits for
host communities. A tourism authority in Sri Lanka imposed a 60 % local content rule for hotels operating
near heritage sites, encouraging the use of locally produced textiles and food. Enforcing such requirements
can be difficult if supply chains are under‑developed or if quality standards are not met.

Community of practice (CoP) – a group of people who share a concern or passion for a particular domain
and learn how to improve through regular interaction. In heritage tourism, CoPs may involve heritage
managers, local artisans, and tourism operators who exchange best practices. A CoP for traditional boat
building in the Philippines facilitated knowledge transfer between master craftsmen and younger
apprentices, preserving skills while creating tourism products. Sustaining a CoP requires ongoing facilitation,
shared goals, and resources for meetings or digital platforms.
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Participatory GIS (Geographic Information System) – a mapping technique that involves community
members in collecting, analysing, and visualising spatial data about heritage sites and resources.
Participatory GIS can reveal local perspectives on land use, cultural significance, and tourism pressures. In a
rural area of Kenya, villagers used GPS devices to map sacred trees, informing a tourism route that avoided
sensitive areas. Technical challenges include training participants in GIS tools and ensuring data accuracy
while respecting confidentiality.

Social licence to operate (SLO) – the informal approval granted by a community to a project based on
perceived legitimacy, trust, and mutual benefit. An SLO is not a legal document but a critical factor for
project acceptance. A heritage hotel in a small town in Portugal earned an SLO by involving residents in
design workshops, providing employment, and supporting local festivals. Losing an SLO can occur quickly if
the project disregards community expectations or experiences a high‑profile incident.

Stakeholder power mapping – a visual or tabular representation that plots stakeholders according to their
level of influence and interest. Power mapping helps project teams prioritise engagement strategies, such as
focusing on high‑influence, low‑interest actors to increase their involvement. In a heritage rail project in
Canada, power mapping identified the federal heritage agency as a high‑influence stakeholder, prompting
early consultation. The process can oversimplify complex relationships if not supplemented with qualitative
insights.

Community empowerment index – a set of indicators used to measure the degree to which a community
has gained autonomy, capacity, and control over resources. Indicators may include participation rates,
income diversification, decision‑making authority, and education levels. An empowerment index was
applied in a heritage tourism pilot in Ghana, showing improvements in local governance after three years.
Developing reliable indicators demands participatory design and longitudinal data collection.

Heritage stewardship – the responsible management and protection of cultural assets by individuals or
groups who act as custodians. Stewardship can be formal, as in the case of a heritage trust, or informal, such
as community volunteers maintaining a historic shrine. A stewardship programme in a Greek island
engaged retirees to monitor erosion on ancient walls. Challenges include sustaining volunteer motivation,
providing adequate training, and integrating stewardship activities with official conservation policies.

Tourism impact matrix – a tool that cross‑references tourism activities with potential positive and negative
impacts across environmental, social, and economic dimensions. The matrix helps planners anticipate
outcomes and design mitigation measures. For a heritage festival in Mexico, the impact matrix highlighted
benefits such as increased sales for local artisans but also risks of noise pollution and waste generation.
Using the matrix effectively requires accurate data and stakeholder consensus on impact weighting.

Participatory design – a collaborative process where community members actively shape the physical or
digital environment of a heritage tourism project. This may involve co‑creating signage, exhibition layouts,
or digital platforms. In a historic district of Havana, residents participated in designing interpretive panels
that reflected local dialects and narratives. The main difficulty is reconciling diverse aesthetic preferences
and ensuring that design outcomes meet professional standards for durability and accessibility.
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Community tourism advisory board (CTAB) – a formal body composed of community representatives,
tourism operators, and sometimes government officials that provides guidance, oversight, and
decision‑making for tourism projects. CTABs can institutionalise community voice and improve
transparency. A CTAB in a South African heritage village oversaw the allocation of tourism revenues to
community projects. Maintaining board effectiveness requires clear terms of reference, regular meetings,
and mechanisms for conflict resolution.

Heritage risk register – a documented list of potential threats to heritage assets, including those arising
from tourism, such as visitor wear, vandalism, or environmental degradation. The register includes risk
descriptions, likelihood, impact severity, and mitigation actions. A heritage risk register for a medieval fort in
Spain identified “overcrowding during peak season” as a high‑risk item, prompting the implementation of
timed entry tickets. Keeping the register up‑to‑date demands continuous monitoring and stakeholder input.

Local tourism development plan (LTDP) – a strategic document that outlines goals, policies, and actions for
tourism growth that align with community aspirations and heritage preservation. An LTDP typically includes
market analysis, infrastructure needs, capacity‑building programmes, and monitoring frameworks. In a
coastal town in Croatia, the LTDP integrated heritage conservation with eco‑tourism initiatives, setting
targets for visitor numbers and revenue reinvestment. Drafting an LTDP can be hindered by limited technical
expertise and competing interests among stakeholders.

Participatory budgeting – (re‑mentioned for emphasis) a democratic process that allocates part of a
project’s financial resources based on community preferences. This tool can be used to fund
heritage‑related initiatives such as interpretive signage or community festivals. The success of participatory
budgeting depends on transparent processes, capacity‑building for participants, and clear criteria for
proposal evaluation.

Visitor management plan (VMP) – a comprehensive strategy that regulates visitor flow, behaviour, and
impacts to protect heritage values while enhancing visitor experience. The VMP may include measures such
as ticketing systems, guided pathways, signage, and visitor education programmes. A VMP for a cliffside
temple in India introduced a “one‑group‑at‑a‑time” policy to reduce crowding. Effective VMPs require
coordination among site managers, local authorities, and tourism operators, as well as ongoing evaluation.

Community liaison committee (CLC) – a temporary or permanent group that facilitates dialogue between
project teams and community members, often focusing on specific issues such as land use or cultural
protocols. CLCs can accelerate conflict resolution and ensure that community concerns are addressed
promptly. In a heritage restoration project in Egypt, the CLC mediated disputes over the use of traditional
building materials versus modern substitutes. The committee’s influence may be limited if not formally
recognised by decision‑making bodies.

Social entrepreneurship – the practice of applying business principles to achieve social, cultural, or
environmental goals, often generating sustainable income while addressing community needs. Social
enterprises in heritage tourism may produce locally made crafts, operate heritage‑themed cafés, or provide
training services. A social enterprise in Rwanda employs youth to guide heritage walks, reinvesting profits
into community education. Balancing profit motives with mission fidelity can be a persistent tension.
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Heritage tourism product – a tangible or intangible offering that combines cultural heritage with visitor
experience, such as tours, events, workshops, or digital applications. Designing products requires
understanding visitor motivations, community capacities, and market trends. A heritage tourism product in
Vietnam combined cooking classes with visits to historic temples, appealing to food‑focused travelers.
Product development may face obstacles such as seasonal demand fluctuations and the need for
continuous innovation.

Community engagement matrix – a planning tool that aligns engagement methods (e.G., Workshops,
surveys, focus groups) with project phases, stakeholder groups, and desired outcomes. The matrix helps
ensure that engagement is systematic and purposeful rather than ad‑hoc. For a heritage trail in Laos, the
matrix scheduled community workshops during the planning stage, focus groups during design, and public
exhibitions during implementation. Implementing the matrix requires dedicated staff time and flexibility to
adapt to community availability.

Heritage tourism certification – a formal recognition that a tourism operation meets defined standards for
cultural sensitivity, sustainability, and community benefit. Certifications can be issued by government
agencies, NGOs, or industry bodies. A heritage tourism certification scheme in Canada requires operators to
demonstrate community consultation, interpretive quality, and environmental stewardship. Achieving
certification may be costly for small operators, and the credibility of the certifying body influences market
acceptance.

Participatory research – a collaborative research approach where community members are co‑researchers,
contributing to data collection, analysis, and dissemination. Participatory research can uncover local
perspectives on heritage values, tourism impacts, and development priorities. In a heritage village in Peru,
participatory research revealed that women’s contributions to craft production were undervalued, leading to
targeted empowerment programmes. Ethical considerations include informed consent, data ownership, and
avoiding research fatigue.

Community narrative – the collective story that a community tells about its past, identity, and aspirations,
often expressed through oral histories, rituals, and symbols. Incorporating community narratives into
tourism interpretation enhances authenticity and fosters pride. A community narrative in a mining town of
Wales highlighted the transition from industrial labour to heritage tourism, shaping museum exhibits.
Challenges include reconciling multiple narratives, especially when histories are contested or painful.

Heritage management plan (HMP) – a document that outlines policies, actions, and responsibilities for
conserving cultural resources while accommodating tourism. The HMP integrates risk assessment,
conservation priorities, visitor management, and community involvement. An HMP for a Roman
amphitheatre in Turkey balanced structural stabilisation with the development of a visitor centre. Drafting
an HMP can be hampered by limited funding, bureaucratic delays, and competing land‑use interests.

Community tourism code of conduct – a set of guidelines that outline acceptable behaviours for tourists,
operators, and community members to ensure respectful and sustainable interactions. The code may
address dress, photography, language, and environmental practices. A code of conduct in a heritage village
in Ethiopia encouraged visitors to seek permission before photographing sacred sites. Enforcement relies on
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education, signage, and the willingness of hosts to address violations.

Stakeholder empowerment matrix – a tool that assesses the degree of empowerment across different
stakeholder groups, identifying gaps and opportunities for capacity building. The matrix evaluates
dimensions such as decision‑making authority, access to resources, and influence over outcomes. In a
heritage tourism pilot in Mexico, the matrix showed that local artisans had low empowerment, prompting
targeted training and revenue‑sharing mechanisms. Using the matrix effectively requires honest
self‑assessment and willingness to act on identified gaps.

Community heritage audit – a systematic review of a community’s cultural assets, practices, and values,
conducted with active participation from residents. The audit informs tourism planning by identifying
strengths, vulnerabilities, and opportunities for development. A heritage audit in a fishing village in Portugal
documented traditional boat‑building techniques, oral histories, and festivals, shaping a tourism strategy
that highlighted these unique assets. Audits can be time‑intensive and may surface sensitive issues that
require careful handling.

Participatory action research (PAR) – a collaborative research approach that combines inquiry with action,
enabling communities to address identified problems while generating knowledge. PAR can be used to test
tourism interventions, monitor impacts, and adapt strategies in real time. In a heritage park in Kenya, PAR
was employed to develop a community‑led waste‑management system, resulting in reduced litter and
increased visitor satisfaction. The iterative nature of PAR demands flexible funding and strong facilitation
skills.

Heritage tourism marketing mix – the combination of product, price, place, promotion, people, and process
tailored to heritage tourism contexts. Understanding each element helps create coherent strategies that
align with community values and market demand. For a historic railway in Belgium, the marketing mix
emphasised authentic experiences (product), premium pricing (price), online ticket platforms (place),
storytelling campaigns (promotion), knowledgeable guides (people), and seamless booking procedures
(process). Aligning the mix with community expectations can be challenging when market pressures push
for rapid commercialisation.

Community participation ladder – a conceptual model that depicts levels of involvement, ranging from
passive information receipt to full partnership and delegated authority. The ladder helps project teams
assess the depth of community engagement and plan progression towards higher levels of participation. In
a heritage garden restoration in Japan, the project moved from informing residents (lowest rung) to
co‑designing planting schemes (higher rung). Advancing up the ladder often requires building trust,
providing resources, and addressing power imbalances.

Heritage tourism sustainability indicators – quantitative and qualitative metrics used to assess the long‑term
viability of tourism initiatives, covering environmental, social, cultural, and economic dimensions. Indicators
may include visitor satisfaction, carbon footprint, local employment rates, and preservation status of
heritage sites. A sustainability dashboard for a heritage museum in Brazil tracked revenue reinvestment,
community satisfaction surveys, and conservation outcomes. Selecting appropriate indicators can be
contentious, as stakeholders may prioritise different outcomes.
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Community heritage stewardship programme – an organised effort that engages residents in the care,
monitoring, and promotion of heritage assets. Stewardship programmes often provide training, tools, and
recognition for volunteers. In a historic mining town in Australia, a stewardship programme equipped
volunteers with handheld devices to record structural changes in old buildings. Maintaining volunteer
enthusiasm and providing ongoing technical support are common challenges.

Participatory scenario planning – a forward‑looking process that involves community members in
envisioning possible futures for heritage tourism, exploring the implications of different development
pathways. Scenarios may address variables such as climate change, market trends, or policy shifts. In a
coastal heritage site in Vietnam, participants co‑created scenarios ranging from “eco‑tourism hub” to
“over‑tourism collapse,” informing strategic choices. The process can be complex, requiring facilitation skills
and the ability to translate abstract scenarios into actionable plans.

Heritage tourism impact monitoring framework – a structured system for collecting, analysing, and
reporting data on tourism’s effects on heritage sites and communities over time. The framework typically
outlines indicators, data sources, responsibilities, and reporting intervals. A monitoring framework for a
historic pilgrimage route in Spain included visitor counts, wear‑and‑tear assessments, and community
perception surveys. Implementing the framework can be hindered by limited data‑collection capacity and
insufficient funding for long‑term monitoring.

Community‑driven innovation – the generation of new ideas, products, or services that arise from local
knowledge, creativity, and needs, often leading to unique tourism experiences. Community‑driven
innovation can differentiate a destination and foster resilience. In a remote island in Fiji, locals developed a
cultural night‑time kayak tour that combined storytelling with marine observations, attracting niche tourists.
Scaling innovations while preserving authenticity remains a delicate balance.

Tourism stakeholder matrix – a visual representation that categorises stakeholders by their level of influence
and interest, guiding engagement intensity and communication style. High‑influence, high‑interest
stakeholders require continuous dialogue, while low‑influence, low‑interest groups may be kept informed. A
tourism stakeholder matrix for a heritage city in Portugal highlighted the municipal council as a key
influencer, prompting early briefing meetings. The matrix must be regularly updated to reflect shifting
dynamics.

Community benefit indicator (CBI) – a specific metric that measures the extent to which a tourism project
delivers benefits to the host community, such as employment rates, income distribution, or improvements
in public services. CBIs enable objective assessment of whether community objectives are being met. In a
heritage craft village in Morocco, the CBI tracked the number of women artisans who secured steady
contracts with tourism outlets. Defining meaningful CBIs requires consensus on what constitutes a benefit
and how it can be reliably measured.

Heritage tourism policy – a set of governmental or institutional guidelines that shape the development,
management, and regulation of tourism activities linked to cultural heritage. Policies may address zoning,
heritage protection, tourism taxation, and community participation. A national heritage tourism policy in
Chile mandated that any new tourism development near a UNESCO site must undergo a heritage impact
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assessment and include a community benefit agreement. Policy implementation often faces gaps between
legislation and on‑the‑ground enforcement.

Community engagement toolkit – a collection of resources, templates, guides, and best‑practice examples
that assist practitioners in planning and executing effective engagement activities. Toolkits may include
stakeholder analysis worksheets, participatory mapping guides, and communication plans. A community
engagement toolkit developed by a UNESCO office helped heritage managers in several African countries
standardise their engagement processes. The usefulness of a toolkit depends on its adaptability to local
contexts and the availability of training for users.

Participatory budgeting – (re‑iterated for emphasis) an inclusive financial decision‑making process that
allocates a portion of tourism revenues to projects chosen by the community. By giving residents control
over budgetary resources, participatory budgeting strengthens accountability and aligns investments with
local priorities. The process, however, requires transparent accounting, clear eligibility criteria, and
mechanisms to prevent elite capture.

Heritage tourism risk assessment – a systematic evaluation of potential hazards that could affect heritage
assets as a result of tourism activities, ranging from physical damage to cultural dilution. The assessment
informs mitigation strategies, such as visitor caps, protective barriers, or interpretive guidelines. In a historic
palace in India, the risk assessment identified “photographic flash damage” as a moderate risk, leading to
the installation of non‑flash photography signage. Conducting thorough risk assessments demands
interdisciplinary expertise and stakeholder cooperation.

Community empowerment framework – a structured model that outlines pathways for increasing
community agency, including capacity building, resource access, participatory governance, and equitable
benefit distribution. The framework guides project design, monitoring, and evaluation. A community
empowerment framework applied in a heritage tourism initiative in Ghana highlighted three pillars: Skill
development, financial inclusion, and cultural stewardship. Operationalising the framework can be impeded
by limited funding, bureaucratic inertia, and competing development agendas.

Participatory evaluation – an assessment approach that involves community members in defining success
criteria, collecting data, and interpreting results. Participatory evaluation enhances relevance, ownership,
and learning. In a heritage walking tour programme in Italy, participants helped design satisfaction surveys
and contributed to a reflective workshop on outcomes. The main challenge lies in balancing rigorous
evaluation standards with community members’ time constraints and varying analytical skills.

Community heritage brand – a distinctive identity that reflects a community’s unique cultural assets, values,
and stories, used to market tourism experiences. A strong heritage brand can attract target audiences and
differentiate a destination. The “Living History of the Silk Road” brand for a town in Uzbekistan leveraged its
historic caravanserais, traditional textiles, and culinary heritage. Maintaining brand authenticity requires
continuous community involvement and protection against over‑commercialisation.

Heritage tourism governance model – an organisational structure that defines roles, responsibilities,
decision‑making processes, and accountability mechanisms for managing heritage tourism. Governance
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models may be hierarchical, networked, or collaborative. A collaborative governance model for a heritage
river corridor in France involved municipal authorities, NGOs, local businesses, and resident associations
sharing decision‑making authority. Implementing a new governance model can encounter resistance from
entrenched interests and require legal reforms.

Community capacity index – a composite measure that captures the ability of a community to plan,
implement, and sustain tourism initiatives, considering factors such as education, infrastructure, leadership,
and financial resources. The index helps identify capacity gaps and target interventions. A community
capacity index in a heritage village in Laos revealed low scores in financial management, prompting a
micro‑finance training programme. Developing reliable indices demands robust data collection and
consensus on weighting of components.

Participatory storytelling workshop – an interactive session where community members share personal
narratives, myths, and histories that are later woven into tourism interpretation. Workshops foster cultural
pride and generate authentic content for tours, signage, and digital media. In a coastal community in
Senegal, participants co‑created a series of short videos that narrated fishermen’s ancestral tales, enhancing
visitor engagement. Managing intellectual property rights and ensuring that storytellers receive appropriate
credit and benefits are essential considerations.
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